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Chairman’'s Statement

Dear Shareholders,

I warmly welcome each one of you to the 11*" Annual General Meeting of your Company. It gives me
an immense pleasure to share with you the overall performance of your Company during the year
2025-26.

It is really appreciable that your Company is emerging stronger and healthier and is scaling new
heights. | do have full faith in our team work and dedication. We are moving towards a bright and
prosperous future.

Operational Overview

During FY 2025-26, the Company’s Ammonia and Urea Plants remained on stream for 250.54 days
and 24715 days, respectively. The Company produced 8.56 Lakh Metric Tonnes (LMT) of Urea and
achieved sales of 8.74 LMT during the year. The plants operated at a capacity utilisation of 67.25%
for Ammonia and 67.39% for Urea, with an energy consumption of 5.510 Gcal per MT of urea. The
Company remains committed to improving plant reliability, enhancing operational efficiency and
reducing energy consumption to achieve higher production levels in the coming years.

RFCL also successfully implemented the SAP ERP system across its operations, with the system
becoming effective from 1 April, 2025. This transition marks a significant milestone in the
Company’s ongoing digital transformation journey, enabling greater integration across business
functions, improved process efficiency, enhanced data accuracy, and stronger internal controls. It
will further strengthen the Company’s operational and financial reporting framework, supporting
more informed decision-making and positioning the Company for sustained growth in the years
ahead.

Financial Performance Overview

During FY 2025-26, the Company operated in a challenging business environment marked by lower
plant availability during the initial part of the year, which impacted production and sales volumes.
Consequently, urea production stood at 8.56 LMT as against 11.95 LMT in the previous year, leading
to a decline in revenue from operations. Despite these operational constraints, the Company
remained focused on improving operational efficiency and prudent financial management. Timely
repayment of borrowings, reduction in interest costs, and disciplined financial management
contributed to a lower finance cost during the year. The Company reported a Profit Before Tax of
3243.72 crore and a Profit After Tax of ¥182.18 crore during FY 2025-26.

Logistics & Distribution

In terms of logistics, 94.88% of Urea was dispatched by rail (8,13,383.5 MT) and 5.12% by road
(43,854.5 MT), ensuring efficient and timely supply across regions. Notably, 45% of the total Urea
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was dispatched to Telangana, with the remaining 55% distributed across Chhattisgarh, Andhra
Pradesh, Karnataka, Maharashtra, Tamil Nadu, and Madhya Pradesh.

Health, Safety & Environment performance

Your Company maintained its commitment to safety, recording 23,94,800 accident-free man-
hours with zero reportable incidents in FY 2025-26. During the financial year, for exemplary fire
prevention measures, occupational health and safety practices, the Company was honoured with
the India State Level OHS&E Award 2025 (4-Star Gold Trophy) under the Fire Safety Excellence
category by the World Safety Organization (WSO) and for safety management systems and
emergency preparedness, the Company was awarded IBC Agni Puraskar 2026 under the Safety
Awards by Unit/Risk Level - Fertilizer and Chemical Sector category.

The company remains firmly committed to environmental sustainability. As part of this
commitment, our Zero Liquid Discharge (ZLD) project, which is a critical initiative aimed at
eliminating waste water pollution, conserving water through extensive recycling and ensuring
regulatory compliance, has commenced site activities from January, 2026.

Economic Scenario and Fertilizer Industry

The Indian economy continued to demonstrate resilience during FY 2025-26, supported by strong
GDP growth and record food grain production, reinforcing the importance of the agriculture
sector in the country’s growth. The sustained increase in agricultural output has continued to
drive demand for urea, underscoring its critical role in ensuring food security.

While domestic urea production witnessed temporary constraints during the year due to the
shutdown of certain production units, the country’s fertiliser requirements were met through
imports. Continued expansion of domestic production capacity and the upcoming commissioning
of new urea plants are expected to strengthen self-reliance and reduce import dependence in the
coming years.

Corporate Governance

Your Company consciously embeds the highest standards of corporate governance in its
operations which encompasses ensuring ethical and transparent business conduct, addressing
risks and opportunities and aligning robust disclosure requirements of the laws and regulations
of the country under the aegis of the board.

Manpower
There were 365 no. of regular employees on the payroll of the Company as on 31t March 2026,

besides expert manpower from NFL & EIL for optimum Plant operations and enhancing efficiency
of processes of the Company.

Your Company takes pride in considering its Human Resource as its most important assets.
Your company is making sustained efforts for the development of its manpower and recruiting
highly motivated and competent Human Resource that contribute their best towards success
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of the Company. Employees’ participation in Management is an essential ingredient of industrial
democracy.

Corporate Social Responsibility

During the financial year 2025-26, RFCL continued to strengthen its commitment to inclusive and
sustainable community development through voluntary contributions towards Corporate Social
Responsibility initiatives. As part of this endeavor, the Company installed LED street lighting in the
local villages surrounding RFCL township at Ramagundam. The Company also extended support
to primary education by providing desktops, printers, notebook and school bags to Government
schools in the local community at Ramagundam, with the aim of improving learning infrastructure
for underprivileged students. Further, in the area of public healthcare, the Company donated an
ECG machine to the primary health care system.

Acknowledgement

On behalf of the Board of Directors, | extend sincere gratitude to our esteemed Shareholders
for their unwavering support and to Department of Fertilizers, Ministry of Petroleum & Natural
Gas and State Government of Telangana for their valuable guidance and look forward to their
continued support.

Iwould like to thank Statutory, Secretarial and Government Auditors, Banks, Regulatory Authorities
for their guidance and support.

| would like to thank all our employees for their commitment, hard work and contribution in
achieving commercial operations of the Company and to further improve capacity utilization.

Before | conclude, | sincerely thank and laud my colleagues on the Board of Directors for their
valuable guidance and support in running the affairs of the Company.

With the trust and confidence shown by all of you, we are looking forward to continue our journey
in a manner that develops trust and enhances the long term value for all stakeholders.
With best regards,
For and on behalf of the Board
Sd/-
(Rajiv Agarwal)
Chairman

Place : Noida
DIN: 09748894

Date : 31°t August, 2026
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BOARD’S REPORT

To

The Shareholders

Ramagundam Fertilizers and Chemicals Limited
Dear Members,

Your Directors have immense pleasure in presenting the 11™ Annual Report for the financial year
ended 31 March, 2026 along with Audited Financial Statements and the Auditors’ Report.

Company Overview

Your Company has been incorporated as a Joint Venture Company promoted by National Fertilizers
Limited (NFL), Engineers India Limited (EIL) and Fertilizer Corporation of India Limited (FCIL), for
setting up State of the Art Gas based Ammonia-Urea Plant at Ramagundam, Peddapalli district
in the State of Telangana, with capacity of 2200 MTPD Ammonia and 3850 MTPD Urea. During the
year, total 8.56 LMT of Urea and 4.88 LMT of Ammonia was produced and 857 LMT of Urea was
dispatched.

Financial Summary and Highlights

The financial statements for FY 2025-26 have been prepared in accordance with Indian Accounting
Standards (Ind AS) notified under Section 133 of the Companies Act, 2013.

The key highlights of the financial performance of the Company for the year, as stated in the
audited financial statement, along with the corresponding performance for the previous period

are as under: - (Figures in ¥ lakhs)

SI No. | Particulars Financial Year 2025-26 | Financial Year 2024-25
Income

1 Revenue from operations 3,74,159.08 5,26,055.53
2 Other Income 3,468.98 3,064.43
A Total Income 3,77,628.06 5,29,119.96
Expenditure

1 Cost of material consumed 1,56,571.74 2,38,853.13
2 Change in inventories 7,012.26 930.22
3 Employee benefits expense 5,499.41 4,953.62
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4 Power and Fuel 91,729.44 117117.45
5 Freight and Handling 10,205.84 15,325.43
6 Repair and Maintenance 4,613.91 1,719.31
7 Finance Costs 33,1091 44,412.03
8 Depreciation and Amortisation 30,549.98 29,785.16
9 Other expenses 13,964.13 20,765.09
B Total Expenses 3,53,255.82 4,73,861.44
C Profit/ (Loss) Before Tax (A-B) 24,372.24 55,258.52
D Tax expense: Deferred tax 6,154.63 13,827.73
E Profit/ (Loss) for the year 18,217.61 41,430.79
Other Comprehensive Income for
F the year, net of Tax Ea )
G Total Comprehensive Income for 18.271.74 41,411.39
the year
H Reserves & Surplus 2,463.42 (15,808.32)
| Earnings/ (Loss) per equity share of 096 219
¥10 each
Dividend

In order to conserve the resources of the Company, the Board of Directors has not recommended
any dividend.

Reserve
During the year under review, your Company has not transferred any amount to reserves.
Surplus

The balance retained in the retained earnings as at 31°* March 2026 is ¥2,463.42 lakh as compared
to 3(15,808.32) lakh during the previous year.

Economic Outlook

GDP at Constant Prices (at 2022-23 prices) for 2025-26 is estimated at ¥322.58 lakh crore as against
1** revised estimate for the year 2024-25 at ¥299.89 lakh crore. The increase in GDP during 2025-26
is estimated at 7.6% compared to 71% in 2024-25.
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As per the third advance estimates released by the Department of Agriculture and Farmers
Welfare under Ministry of Agriculture and Farmers Welfare, food grain production during 2025-26
is estimated at 3765.63 LMT as against 3577.32 LMT in 2024-25 registering a growth of 5.3%.

Urea is a nitrogenous fertilizer which is the major source of nitrogen for crops. Its demand is
continuously growing in the country. However, commissioning of five new urea plant in the recent
years contributed more secure availability of urea. The installed domestic production capacities
have increased to around 300 lakh tons from 225 lakh tons in 2014-15. The gap between annual
domestic production and demand has been fulfilled though imports. After the commissioning of
urea plant at Talcher (Odisha) and Namrup (Assam) and substitution of conventional urea with
nano liquid urea, import of urea will reduce significantly.

The production of urea at 314.08 LMT in 2023-24 increased by 10.2% over 2022-23. However, due
to closure of few urea units during the subsequent years i.e. 2024-25 and 2025-26, the production
of urea came down to 29316 LMT in 2025-26. On the other hand, consumption / sales of urea
registered a growth of 2.2% from 387.74 LMT in 2024-25 to 396.38 LMT in 2025-26. As a result of
lower domestic production and higher demand, urea imports increased substantially from 56.47
LMT in 2024-25 to 103.50 LMT in 2025-26.

The demand for urea in Andhra Pradesh/Telangana increased to 38 LMT in 2025-26 against 17.52
LMT in 2004-05.

Awards & Accolades

During FY 2025-26, Ramagundam Fertilizers and Chemicals Limited (RFCL) received two prestigious
National-level awards in recognition of its outstanding performance in Occupational Health,
Safety, and Fire Risk Management.

In October 2025, RFCL was honoured with the World Safety Organization (WSO) - India State
Level OHS&E Award 2025 (4-Star Gold Trophy) under the Fire Safety Excellence category for its
exemplary fire prevention measures, occupational health and safety practices, and continuous
efforts towards enhancing workplace safety.

Further, in January 2026, RFCL received the IBC Agni Puraskar 2026 under the Safety Awards by
Unit/Risk Level - Fertilizer and Chemical Sector category. The award recognised the Company’s
excellence in safety management systems, emergency preparedness, risk mitigation, safety
audits, and competency development of employees and contract workforce.

Share Capital

Issued and paid up Share Capital of the Company as on 31t March 2026 was ¥1890.25 crore. There
was no change in the issued and paid up Share Capital of the Company during the year. The
shareholding of the Company, as on 31°t March, 2026 is as below:
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Sr. Shareholding as on 31 | Shareholding in
No. 2 RLLCCEE LU L Category March, 2026 (in ¥) Percentage(%)
National Fertilizers o

1. Limited (NFL) 491,46,24,000 26%

2. (EEF:E;”eerS Inclia Limited Promoter 491,46,24,000 26%
Fertilizer Corporation of o

3 | india Limited (FCIL) 207,93/64,000 1%
State Government of 0

4, Telangana (SGoT) 207,92,64,000 1%

5. GAIL (India) Limited (GAIL) 270,30,43,200 14.30%

6. T Ramagundam A/S Non- 73,71,93,600 3.90%
Investment Fund for Promoter .

7 Developing Countries (IFU) 73,7193,600 3.90%
Danish Agribusiness Fund o

8. | K/S (DAF) 73,71,93,600 3.90%

Total 1890,25,00,000 100%

The issued and paid up Share Capital of the Company as on date remained same at ¥1890.25 crore.
The entire Share Capital of the Company as on date is in dematerialized form.

Credit Rating

Indian Ratings & Research, a Fitch Group Company has upgraded the rating on Company's Bank
Facilities to IND AA-/Stable. The Outlook is Stable.

Board of Directors

1. Composition of the Board as on 315t March, 2026 is as follows: -

DIN Name Designation

09748894 |Shri Rajiv Agarwal Non-executive Promoter Director(Chairman)
06944916 |Dr. Kanika Tandon Bhal Non-executive Independent Director
10156634 | Shri Shyam Sunder Agrawal Non-executive Non-independent Director
10402253 |Shri Anders Peter Frigaard Non-executive Non-independent Director
10627329 |Shri Naresh Arya Non-executive Promoter Director

10411610 | Shri Subhas Balakumar Non-executive Promoter Director

01884603 |Shri Sanjay Kumar Non-executive Nominee Director

10996394 |Shri Mahesh Chander Gupta Non-executive Promoter Director

1368108 |Shri Megh Nath Goyal Non-executive Promoter Director
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2. During and subsequent to period under review, the following changes took place in the Board
of Directors of the Company:

DIN Name Designation | Date and mode of Date and mode of Cessation
original Appointment

00003692 | Shri Jayesh Director 13" June, 2019 (Appointed | Ceased with effect from 14

Ranjan by the Board pursuant to | July, 2025 pursuant to change
nomination by SGoT) in nomination by SGoT

01884603 | Shri Sanjay Nominee 29" August,2025 Ceased with effect from 21t

Kumar Director (Appointed by the Board | April, 2026 pursuant to change
pursuant to nomination in nomination by State Govt.
by SGoT) of Telangana.

07274628 | Shri Director 26" June, 2023 Ceased with effect from 26"

Ulaganathan (Appointed by the Board | September, 2025 pursuant to
Saravanan pursuant to nomination change in nomination by NFL
by NFL)

10411610 Shri Subhas Director 10" December, 2024 Continuing

Balakumar (Appointed by the Board
pursuant to nomination
by EIL)
10996394 | Shri Mahesh Additional 26" September, 2025 Continuing
Chander Director (Appointed by the Board
Gupta pursuant to nomination
by NFL)

09476034 | Shri Hira Nand | Director 24" January, 2022 Ceased with effect from 28t
(Appointed by the Board | February, 2026 pursuant to
pursuant to nomination change in nomination by NFL
by NFL) upon superannuation.

1368108 Shri Megh Additional 071t March, 2026 Continuing

Nath Goyal Director (Appointed by the Board
pursuant to nomination
by NFL)

06944916 | Dr. Kanika Independent |13t October, 2021 Ceased with effect from

Tandon Bhal Director (Appointed by 12t April, 2026 pursuant to
Board which was completion of tenure.
further approved by
shareholders)

3. Retirement by rotation

In accordance with the provisions of the Companies Act, 2013 and the Articles of Association of
the Company, Shri Naresh Arya and Shri Anders Peter Frigaard, Directors would retire by rotation,
at the ensuing Annual General Meeting, and being eligible, offer themselves for reappointment.
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4. Induction and regularisation

Shri Mahesh Chander Gupta and Shri. Megh Nath Goyal were appointed as Additional Directors of
the Company with effect from 26" September 2025 and 15t March 2026 respectively, pursuant to
nomination by NFL.

In accordance with the provisions of the Companies Act, 2013, Shri Mahesh Chander Gupta and Shri
Megh Nath Goyal shall vacate the office at the ensuing Annual General Meeting. Necessary notice
have been received under section 160 of the Companies Act, 2013, proposing their candidature for
appointment as Director of the Company and the Board has recommended their appointment at
the ensuing Annual General Meeting.

5. Independent Director

Dr. Kanika Tandon Bhal was re-appointed by way of a special resolution of the Members of the
Company passed at the 7*" Annual General Meeting of the Company held on 29*" August, 2022 as a
Non-Executive Independent Director of the Company, not liable to retire by rotation, to hold office
for a second term of three consecutive years commencing from 13* April, 2023 to 12*" April, 2026.
Dr. Bhal has ceased to be Director of the Company with effect from 12" April 2026 upon completion
of her tenure.

Declaration by Independent Directors under Section 149(6) of the Companies Act 2013:

Dr. Kanika Tandon Bhal, Independent Director has given declaration that she meets the criteria
of Independence as laid down in Section 149(6) of the Companies Act, 2013 and complied with the
Code for Independent Directors prescribed in Schedule IV to the Companies Act, 2013.

Further, she has submitted the certificate that she is a life time member of Indian Institute of
Corporate Affairs (IICA) since 13" March, 2020. Further, she is exempt from the Online Proficiency
Self-Assessment Test.

Further, Dr. Bhal Independent Director of the Company possessed necessary integrity, expertise
and experience including proficiency as required for an Independent Director under the relevant
provisions of the Companies Act, 2013.

Board Meetings

During the period under review, 12 (twelve) Board meetings were held for transacting the business
of the Company with details as under:
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Board Date of Board Presence of Directors

Meeting No. Meeting

86 23" May, 2025 All the Directors were present except Dr. U. Saravanan,
Shri Jayesh Ranjan and Dr. Kanika Tandon Bhal.

87 6" August, 2025 All the Directors were present.

88 29t August,2025 | All the Directors were present.

*90 26" September, 2025 | All the Directors were present.

91 14*" October, 2025 | All the Directors were present except Mr. Anders Peter
Frigaard and Shri Sanjay Kumar.

92 07" November, 2025 | All the Directors were present except Shri Shyam Sunder
Agrawal and Shri Sanjay Kumar.

93 27" November, 2025 [ All the Directors were present except Shri Sanjay Kumar.

94 30 December, 2025 | All the Directors were present except Shri Naresh Arya,
Shri Anders Peter Frigaard, Shri Sanjay Kumar and Shri
Mahesh Chander Gupta.

95 03™ February, 2026 | All the Directors were present except Shri Shyam Sunder
Agrawal and Shri Sanjay Kumar.

96 03 March, 2026 All the Directors were present except Shri Sanjay Kumar.

97 11*" March, 2026 All the Directors were present except Shri Shyam Sunder

Agrawal, Shri Naresh Arya and Shri Sanjay Kumar.

98 14t March, 2026 All the Directors were present except Shri Ander Peter
Frigaard, Shri Naresh Arya and Shri Sanjay Kumar.

*89t™ Board meeting was cancelled due to non-availability of Directors.
Maximum interval between any two Board meetings did not exceed 120 days.

Key Managerial Personnel (KMP)

Details of KMPs as on 31 March, 2026 are as given below:

1. Shri Sanjeev Gulaty, Chief Executive Officer (CEO)
2. Shri Inder Chawla, Chief Financial Officer (CFO)
3. Ms. Prathama Pallabita Misra, Company Secretary (CS)

The following changes took place in the Key Managerial Personnel(s) of the Company during FY
2025-26:

« Board in its 90" meeting held on 26" September 2025 appointed Shri S. Manoharan as CEO of

the Company, pursuant to nomination of EIL, w.e.f. 25" September 2025 in place of Sh. Alok
Singhal who ceased to be CEO w.e.f. 22" September 2025.
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«  Thereafter, the Board in its 96" meeting held on 3™ March 2026 appointed Shri Sanjeev Gulaty
as CEO of the Company, pursuant to nomination of NFL, w.e.f. 3" March 2026 in place of Sh. S.
Manoharan who ceased to be CEO w.e.f. 28" February 2026.

+  Further, the Board in its 97*" meeting held on 11" March 2026 appointed Shri Inder Chawla
as CFO of the Company, pursuant to nomination of EIL, w.e.f. 11" March 2026 in place of Shri
Yogesh Kumar who ceased to be CFO of the Company with effect from 27" February 2026.

Board Committees

To enable better and more focused attention on the affairs of the Company, the Board delegates
particular matters to Committees of the Directors set up for the purpose. These specialist
committees prepare the groundwork for decision-making. Details of Committees as on 31°* March,
2026 is as given below:

1) Corporate Social Responsibility (CSR) Committee

As on 31t March, 2026, CSR Committee comprised of Shri Mahesh Chander Gupta as Chairman
and Shri Naresh Arya, Shri Subhas Balakumar and Shri Sanjay Kumar as members of the
Committee.

During Financial Year 2025-26, one Meeting of the CSR Committee was held on 6" August, 2025.

The details of Members including change, if any, in their tenure, No. of Meetings held during the
year and attendance of the Members are as under:

Tenure of Member No. of Meetings
S- LI Status Categor sl A:ltjrl"il:ed
No. |Member gory From To during res ect?ve
2025-26 P
tenure
1. Non-
Dr. U. . executive 1t Aug, 26" Sep.,
Saravanan Chairman Director 2023 2025 ! !
(NED)
2. Shri Naresh 19t May, L
- Member NED 2024 Continuing 1 1
3. Shri Subhas 10" Dec, P
Balakumar Member NED 2024 Continuing 1 1
4, *Shri Sanjay Nominee | 29 Aug, -
Kumar Memoer Director 2025 Continuing !
5. **Shri
Mahesh . 14* Oct.,, -
Chander Chairman NED 2025 Continuing = =
Gupta

*Shri Sanjay Kumar was appointed as Member of the Committee w.e.f. 29t" August, 2025. Further, Shri Sanjay
Kumar ceased to be member of the Committee w.e.f. 21t April, 2026.

**During the FY 25-26, Shri Mahesh Chander Gupta was appointed as Member and Chairman of the Committee
w.e.f. 14" October 2025 in place of Dr. U. Saravanan who ceased to be Chairman and Member of the Committee

w.e.f. 26" September 2025.
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2) Audit, Account & Finance Committee

As on 31°t March, 2026, Audit, Account & Finance Committee comprised of Shri Mahesh Chander
Gupta as Chairman and Shri Rajiv Agarwal and Shri Naresh Arya as members of the Committee.

During Financial Year 2025-26, five meetings of the Audit, Account & Finance Committee were
held on 22" May, 6" August, 29" August, 7®" November, 2025 and 03™ February, 2026.

The details of Members including change, if any, in their tenure, No. of Meetings held during the
year and attendance of the Members are as under:

Tenure of Member No. of Meetings
Attended
S. | Name of Status | Category Held during
No. (Member From To during =
2025-26 respective
tenure
1. Shri Hira . 1=t Feb, 28" Feb,
Nand Chairman NED 2022 2026 5 5
Shri Rajiv 271t Oct, -
2. Agarwal Member NED 2022 Continuing 5 5
Shri Naresh 19" May, L
3. A Member NED 5024 Continuing 5 5
Shri Mahesh o
4, Chander Chairman NED 1% March, Continuing NA* NA*
2026
Gupta

*NA denotes not applicable as meetings in FY 2025-26 was held before his appointment as

Member of the Committee.
3) Risk Management Committee

As on 3T March, 2026, Risk Management Committee comprised of Shri Rajiv Agarwal as
Chairman, Shri Naresh Arya and Shri Megh Nath Goyal as members of the Committee.

During Financial Year 2025-26, three Meetings of the Risk Management Committee were held
on 05" May, 2025, 31°t October, 2025 & 07" November, 2025.

The details of Members including change, if any, in their tenure, No. of Meetings held during the
year and attendance of the Members are as under:
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Tenure of Member No. of Meetings
Attend-
S. Name of Held
Status Categor i
No. |Member el From To during ed during
2025-26 respective
tenure
Chairman NED 1=t Aug, 2023 Continuing
' iggrs\?ej]:v Member NED - (01, Continuin 3 3
2022 g
2. Shri Hira Nand Member NED 1%t Aug, 2023 | 28" Feb, 2026 3 3
Shri Naresh 19t May, _
i Member NED 2024 Continuing 3 3
4. Shri Megh Nath 1™ March, - . .
o Member NED 2026 Continuing NA NA

*NA denotes not applicable as meetings in FY 2025-26 was held before his appointment as Member of the

Committee.

4) HR Committee
As on 371t March, 2026, HR Committee comprised of Shri Subhas Balakumar as Chairman, Shri
Shyam Sunder Agrawal and Shri Mahesh Chander Gupta as members of the Committee.
During Financial Year 2025-26, one meeting of HR Committee was held on 04" September, 2025.
The details of Members including change, if any, in their tenure, No. of Meeting(s) held during
the year and attendance of the Members are as under:

Tenure of Member No. of Meetings
S. Name of Status Categor i Atten?l-
No. |Member gory Erom To Held during | ed dur|!1g
2025-26 respective
tenure
1. Shri Subhas 10t Dec, L
Balakumar Chairman NED 2024 Continuing 1 1
2. Shri Hira Nand Member NED 15t Aug, 2023 | 28" Feb, 2026 1 1
Shri
Shyam -
3. Member NED 1t Aug, 2023 | Continuing 1 1
Sunder Agraw-
al
Shri Mahesh 11t March,
4. Member NED Continuin NA* NA*
Chander Gupta 2026 inuing

*NA denotes not applicable as meeting in FY 2025-26 was held before his appointment as Member of the

Committee.
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Company'’s Policy on Directors’ appointment and remuneration

RFCL is an unlisted Joint Venture Company; therefore, in terms of Rule 6 of the Companies
(Meetings of Board and its Powers) Rules, 2014 read with Rule 4 of the Companies (Appointment
and Qualification of Directors) Rules, 2014, is not covered under sub-section (1) of Section 178 of
the Companies Act, 2013. Further, in terms of Joint Venture Agreement dated 14* January, 2015
(JVA) with Promoters and Share Subscription Cum Shareholders Agreement dated 18™ August,
2018 amongst Company, its Promoters and Investors (SSSHA) and Articles of Association of the
Company, Directors of the Company are nominated by Promoters/ Investors and all the Directors
are Non- Executive part time. During FY 2025-26, no payment was made to any Director, except by
way of sitting fees to the Independent Director, as approved by the Board of Directors.

Board Evaluation

RFCL being a joint venture Company is not covered under sub-section (1) of Section 178 of the
Companies Act, 2013 read with Rule 6 of The Companies (Meeting of Board and its Powers) Rules,
2014 and Rule 4 of The Companies (Appointment and Qualification of Directors) Rules, 2014 and
thus not required to constitute Nomination and Remuneration Committee (NRC).

In terms of JVA, SSSHA and Articles of Association of the Company, Directors of the Company are
nominated by Promoters/ Investors and all the Directors are Non- Executive part time. Promoters
and Investors of the Company (majorly comprise of PSU and State Government) and Directors
nominated on the Board of the Company are being evaluated under well laid down procedure
in their respective Companies. Majority of Directors, being nominated by PSUs are evaluated by
respective Ministries or Department of Central Government administratively in charge of those
companies as per their evaluation methodology. Therefore, no performance evaluation of the
Non-executive and Non-Independent Directors and Board/ Committees was carried out.

Pursuant to MCA notification no. G.S.R. 463(E) dated 5% June, 2015, “Chapter IX, clause (p) of sub-
section (3) of section 134 shall not apply in case the Directors are evaluated by the Ministry or
Department of the Central Government which is administratively in charge of the Company, or, as
the case may be, the State Government as per its own evaluation methodology”.

The members of the Board of Directors of the Company are eminent persons of proven
competence and integrity. Besides experience, strong financial acumen, strategic astuteness and
leadership qualities, the Directors have a significant degree of commitment to the Company and
devote adequate time for the meetings, preparation and attendance. Board members possess the
education, expertise, skills and experience in various sectors and industries required to manage
and guide the Company, thus bringing in diversity to Board perspectives. Their presence on the
Board has been advantageous and fruitful in taking business decisions.

n
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Particulars of Employees

There were 365 number of regular employees (Male-334, Female-31) on the payroll as on 31t March,
2026, besides expert manpower from NFL & EIL continue for stabilization of Plant operations and
streamlining of processes of the Company.

During the year under review, none of the employees was in receipt of remuneration in excess of
the limits as stipulated in the Rule 5(2)(iii) of the Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014. In terms of provisions of section 197(12) of the Companies Act,
2013 read with the Rule 5 of the aforesaid Rules, the details of the top ten employees in terms of
remuneration drawn are placed at Annexure-A to this Report.

Trade Receivables Discounting System (TReDS)

Pursuant to the provisions of Section 9 of the Micro, Small and Medium Enterprises Development
Act, 2006, and the directions issued by the Government of India, the Company is registered
with the M1 Exchange (Mynd Solution Pvt Ltd), an RBI-authorised TReDS platform. The platform
facilitates financing of trade receivables of Micro and Small Enterprises (MSEs) by discounting
their receivables and realization of their payment before the due date.

Directors’ Responsibility Statement

Pursuant to Section134(5) of the Companies Act, 2013, your Directors to the best of their knowledge
state: -

a. that in the preparation of the annual accounts, the applicable accounting standards had
been followed along with the proper explanation relating to material departures, if any;

b. that such accounting policies as mentioned in Note-1 to the Financial Statements have
been selected and applied consistently and judgments and estimates have been made that
are reasonable and prudent so as to give a true and fair view of the state of affairs of the
Company as at 31t March, 2026 and of the profit of the Company for that period,;

c. that the proper and sufficient care has been taken for the maintenance of adequate
accounting records in accordance with the provisions of the Act, for safeguarding the
assets of the Company and for preventing and detecting fraud and other irregularities;

d. that the annual financial statements have been prepared on a going concern basis: and

e. that systems to ensure compliance with the provisions of all applicable laws were in place
and were adequate and operating effectively.

Adequacy of Internal Financial Controls with reference to the Financial Statements

The Company has in place adequate internal financial controls and are operating effectively.
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General Meetings

The 10™ Annual General Meeting (AGM) of the Company for the year 2024-2025 was held on
September 26, 2025 at 3.30 PM IST. through Video Conferencing (VC) / Other Audio-Visual Means
(OVAM) at National Fertilizers Limited, A-11, Sector-24, Noida- 201301.

No Extra -Ordinary General Meeting (EGM) was held during FY 2025-26.
Related Party Disclosures

The particulars of contract/arrangements entered into by the Company with related parties
referred to in Section 188 (1) of the Companies Act, 2013 are disclosed in Form No. AOC-2 enclosed as
Annexure-B. The details of related party transactions have also been disclosed in the standalone
financial statements as required by the applicable accounting standards.

Corporate Social Responsibility

A Corporate Social Responsibility Committee constituted in terms of the provisions of Section
135 of the Companies Act, 2013 (Act) comprised of Shri Mahesh Chander Gupta as Chairman, Shri
Sanjay Kumar, Shri Naresh Arya and Shri Subhas Balakumar as members of the Committee as on
371t March, 2026, with such role, duties and responsibilities as may be prescribed under the Act.

The vision and objective of the CSR Policy of the Company is to enhance value creation in the
society and in the community in which Company operates, through its products, services,
conduct & initiatives, so as to promote sustained growth for the society and community, in
fulfilment of its role as a Socially Responsible Corporate, with concern for ecology. The CSR Policy
of Company and Composition of CSR committee is available on the website of the Company at

https://www.rfcl.co.in/csr.php

In view of average net loss of last three Financials Years i.e. 2022-23 , 2023-24 and 2024-25, the
Company under no obligation of making CSR expenditure pursuant to aforesaid Section for the
Financial Year 2025-26.

However, the Company hasincurred anamount of ¥10.26 lakhs as voluntary CSR expenditure during
the Financial Year 2025-26. As part of this endeavour, the Company installed LED street lights inthe
local villages surrounding RFCL township at Ramagundam. The Company also extended support
to primary education by providing desktops, printers, notebook and school bags to Government
schools in the local community at Ramagundam, with the aim of improving learning infrastructure
for underprivileged students. Further, in the area of public healthcare, the Company donated an
ECG machine to the primary health care system.

Annual Report on Corporate Social Responsibility enclosed as Annexure-C.
Conservation of Energy & Foreign Exchange Earnings and Outgo

The particulars required under Section 134 (3) (m) of the Companies Act, 2013 read with Rule

13
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

8(3) of the Companies (Accounts) Rules, 2014 regarding conservation of energy and technology

absorpti

on are as follows:

S. No.

Details

Applicable/ Not Applicable

(A) Conservation of Energy

The steps taken or impact on
conservation of energy.

The Fuel Gas (FG) Expander was successfully
commissioned in May 2025, with a power generation
of approximately

2.3 MW. The power generated through the FG
Expander has correspondingly reduced the power
generation requirement from the Gas Turbine
Generator (GTG), resulting in reduced Natural Gas

consumption in the GTG.. The commissioning of the FG
Expander has resulted in significantly energy savings,
improved overall operational efficiency and reduced
greenhouse gas emissions.

The steps taken by the company for
utilizing alternate sources of energy.

The capital investment on energy
conservation equipment.

(B) Tech

nology Absorption

The efforts made towards technology
absorption.

The benefits derived like product
improvement, cost reduction, product
development or import substitution.

In case of imported technology
(imported during the last three years
reckoned from the beginning of the
financial year)-

and Development.

a) The details of technology imported. -
b) The year of import. -
c) Whether the technology been fully -
absorbed.
d) If not fully absorbed, areas where -
absorption has not taken place, and
the reasons thereof; and
e) The expenditure incurred on Research |-

(C) Foreign exchange earnings and Outgo

During financial year 2025-26, foreign exchange earning in terms of actual inflow was NIL (Previous year
NIL). Foreign exchange outgo in terms of actual outflow was Nil (Previous year ¥2.30 crore).
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Environment Health and Safety Policy

The Company has in place the Environment Health and Safety Policy. The Company is totally
committed to conduct all its activities in harmony with society and environment without
compromising on the health and safety of employees as well as the people living around the
complex. A full-fledged Safety, Health & Environment protection department has been set up in
the RFCL Unit to achieve fulfillment of its. statutory obligations concerning prevention of personal
injuries, maintaining safe working conditions and protection of environment.

During the financial year 2025-26, for exemplary fire prevention measures and occupational
health and safety practices, the Company was honoured with India State Level OHS&E Award 2025
(4-Star Gold Trophy) under the Fire Safety Excellence category by the World Safety Organization
(WSO0) and for its safety management systems and emergency preparedness, the Company was
awarded IBC Agni Puraskar 2026 under the Safety Awards by Unit/Risk Level - Fertilizer and
Chemical Sector category.

Information Technology (IT) initiatives

As part of its digital transformation initiatives, the Company successfully implemented an
integrated SAP Enterprise Resource Planning (ERP) system with effect from 1 April 2025, replacing
the legacy Oracle-based system. Consequently, all business transactions during FY 2025-26 were
processed through the SAP ERP platform.

The SAP ERP implementation encompasses key business functions, including Production and
Operations, Plant Maintenance, Quality Management, Project Management, Marketing and
Logistics, Procurement and Inventory Management, Finance and Accounting, Human Resources
and Payroll, and e-Office.

The integrated ERP platform has streamlined business processes, reduced file processing time by
usage of e-office instead of physical movement of files, strengthened internal controls, centralized
data management, enhanced operational efficiency, and improved decision-making through
comprehensive real-time management information and reporting across the organization.

Right to Information

In compliance with the Right to Information Act, 2005 (RTI), all prescribed disclosures, including
the updated details of the Central Public Information Officer (CPIO) and First Appellate Authority
are hosted on the Company’s website for easy access by stakeholders.

The Company ensures timely disposal of RTI applications and appeals in accordance with the
timelines prescribed under the Act. During the financial year 2025-26, a total of 40 RTl applications
and 3 appeals were received and disposed off.

15
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Risk Management

The Board of Directors of the Company has approved Risk Management Policy of the Company and
the same is being implemented/ monitored through Risk Management Matrix and Parameters,
duly approved by the Board of Directors of the Company. The Risk Management Committee of
RFCL reviews Risk Management Reports as per approved Matrix.

The Risk Management Policy is available on the website of the Company at
https://www.rfcl.co.in/policies.php

Vigil Mechanism/Whistle Blower Policy

The Company has formed the Whistle Blower Policy/Vigil Mechanism and no personnel have been
denied access under the Mechanism. The Policy is available on the website of the Company at
https://www.rfcl.co.in/policies.php

Vigilance & Integrity Pact

Vigilance Department is headed by Chief Vigilance Officer and RFCL is committed to higher ethical
standards in contracts and procurement as well as transparency in all its business dealings. An
Integrity Pact (IP) Program was adopted to ensure that all activities and transactions between
the Company (RFCL) and its Counterparties (Bidders, Contractors, Vendors, Suppliers, Service
Providers/Consultants etc.) are handled in a fair and transparent manner, completely free of
corruption.

Internal Auditors

M/s J Singh & Associates, Chartered Accountants were appointed as Internal Auditors of the
Company for the financial year 2025-26 to carry out internal audit, by the Board of Directors at its
87t Meeting held on 6*" August, 2025.

Secretarial Auditors

Board of Directors at its 91t Meeting held on 14" October, 2025 appointed M/s Praveen Rastogi & Co.,
Company Secretaries as the Secretarial Auditors of the Company to conduct the Secretarial Audit
of the Company as required under Section 204 of the Companies Act, 2013 and Rules thereunder
for the financial years 2025-26 and 2026-27.

The Secretarial Audit Report for the financial year 2025-26 is enclosed as Annexure-D to this
Report. There are no qualifications, reservations or adverse remarks made by the Secretarial
Auditors.

Compliance with Secretarial Standards on Board and General Meetings:

The Company has complied with Secretarial Standards issued by the Institute of Company
Secretaries of India on Board and General Meetings.
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Statutory Auditors & Statutory Auditors’ Report

The Statutory Audit of your Company was conducted by Chartered Accountants firm M/s S.K. Mehta
& Co., Chartered Accountants appointed by Comptroller & Auditor General (C&AG). Independent
Auditors’ Report on the Financial Statement of the Company for the period from 01 April, 2025
to 31t March, 2026 is enclosed under ‘Annual Account’ section of the Annual Report. There are no
qualifications, reservations or adverse remarks made by the Statutory Auditors.

Cost Audit & Cost Auditors’ Report

The Board of Directors, at its 88™ Meeting held on 29" August 2025, appointed M/s Dhananjay V
Joshi & Associates, Cost Accountants, as the Cost Auditors of the Company for the financial year
2025-26.

As prescribed under Section 148 of the Companies Act, 2013 and the Companies (Cost Records and
Audit) Rules, 2014, the cost accounting records are being maintained by the Company. Cost Audit
for FY 2025-26 was carried out by M/s Dhananjay V Joshi & Associates, Cost Accountants, Cost
Auditors, as prescribed under the Companies Act, 2013 and Rules framed thereunder. There are no
qualifications, reservations or adverse remarks made by the Cost Auditor.

Comments of Comptroller and Auditor General of India (C&AG)

Nil Comments of C&AG under section 143(6)(b) of the Companies Act, 2013 on the financial
statements for the year period ended 31t March, 2026 are enclosed under ‘Annual Account’ section
of the Annual Report.

Cash Flow

A Cash Flow Statement for the period from 01t April, 2025 to 31t March, 2026 is attached to and
forms part of the Financial Statements.

Annual Return

Pursuant to Section 92(3) read with Section 134(3)(a) of the Act, the Annual Return as on 31
March, 2026 is available on the Company’s website on https://www.rfcl.co.in/annualreturn.php

Other Disclosures

No disclosure or reporting is required in respect of the following items as either these were not
applicable or there were no transactions on these items during the financial year 2025-26:

i. Details relating to deposits covered under Chapter V of the Act.
ii. Issue of equity shares with differential rights as to dividend, voting or otherwise.

iii. Issue of shares (including sweat equity shares) to employees of the Company under any
scheme. Company has not issued any employees stock option.
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Details regarding receipt of remuneration or commission by the Managing Director or the
Whole-time Director from any of its subsidiaries.

Buy-back of shares.
Issue of Bonus shares.

Inter Corporate Loans, Investments, Guarantees and Securities under Section 186 of the
Act.

Subsidiaries, JVs or Associate Companies.
Details of transfer to Investor Education and Protection Fund.

Details of difference between amount of the valuation done at the time of one-time
settlement and the valuation done while taking loan from the Banks or Financial Institutions.

Further, during the financial year 2025-26:

a.

Your Company has complied with the provisions relating to the constitution of Internal
Complaints Committee under the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013 [14 of 2013]. During the year, no cases were reported
under the said Act;

The Company is in compliance with the provisions relating to the maternity benefits as
prescribed under the Maternity Benefit Act, 1961 / the Code of Social Security, 2020.

There were no significant order passed by the regulators or courts or tribunals impacting
the going concern status and Company’s operation in future;

There have been no changes in the nature of business;
No fraud is reported by the Auditor of the Company;

No application made or any proceeding pending under the Insolvency and Bankruptcy Code,
2016 (31 of 2016) during the year; and

The Company has not revised its financial statements or Director’'s Report in terms of
Section 131 of the Companies Act, 2013.

Also, there are no material changes and commitments affecting the financial position of the
Company which have occurred between the end of the financial year and the date of this report.

Acknowledgement:

Your Directors acknowledge valuable guidance and continued support extended by various
Departments and Ministries of the Government of India viz. Ministry of Chemicals & Fertilizers,
Ministry of Petroleum & Natural Gas and State Government of Telangana.
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The Board acknowledges the continued guidance and support extended by C&AG, Statutory
Auditors, Secretarial, Internal and Cost Auditors, Promoters viz. NFL, EIL, FCIL, Investors, valued
licensors, suppliers and contractors.

Your Directors wishes to place on record its sincere appreciation to the Banks for their valued co-
operation.

The Board would also like to place on records its appreciation to the hard work, commitment and
unstinting efforts put in by officials deputed by Promoters and employees of the Company.

For and on behalf of the Board

Siol=

(Rajiv Agarwal)

Place : Noida Chairman
Date: 31*t August, 2026 DIN: 09748894

19



a
L Ajuo Auedwo) Suiasixa 03 suenuad aduadx3,
_“
M (s4eaA g€) 13 woty pad|  (asuo)) JeBeuepy
u ON IIN IIN| £86L-80-0L 6002-80-GC LL G61'20'8E uoneandagquo | -88u3 uisai8aq [eJauay Issy uippnweziN 6L oL
B (lea1ueya)
<L (s1e3A £5) 74N wody JIadeuely (9202-20-£0 03dN)
(@] ON IIN 896L-0L-0E L66L-LL-LL %3 [71'16'6E JUBWIPUOIBS UQ | (|eaiueLyds) 39 |esauay Aandag An>ey ] ysawey G998 6
L |
m (s4edA 09) 713 wod4 (1e2132313) 132140 (5202-60-7¢ 03dn)
H ON IIN G96L-60-LL L66L-10-20 GE 168107 uopzeindag ug yoaL 'g/3g SAIINJSX3 481YD [eysuIS >oly 0S8 8
(W) (s1eah gE) 713 wouy |eaiway) (S1) 4123euep eueAeleueAies
D ON IIN 986L-8-GL 800¢-£0-20 8l 82/'68'cy uonendsqup| -88u3 ursau8aq |eJ3uay ISSyY wesding 9eva L
N (s1e2A 817) 713 wouy A (3suo)) so8euepy Jewnyy [e3UA
< ON IIN 1161-90-10 9002-60-/2 0z 0£6'9E 717 uoieandaq ug |-88u3 ul paa.Saq |esauan Issy | eddeuysLiy Jeypleg 99/Y 9
n (4H) vaw
R ‘quawiadeuei
E urewoidig (9z0z-10-6L
— (s1eah 09) 74N wouy ‘(Buusauidug| 1a3euep |esauan 03dn)
"— ON IIN 996L-10-€0 8861-CL-9¢ LE 18.'60'LY JUBWPUOIIS UQ flealway)) yaaL g Andag aqInyy Adsfey 898L (<]
= (lea1ueyda)
R (s4eah 9g) 74N wouy Ja3euep ueluewesgnseleg
L ON IN IIN| 696L-80-10 L66L-2L-0E %3 08z'c5'8y JUBWPUOIRS UQ | (1ed1ueyda) 38 [eJsausy Andag o /8 1%
LL (UomPNPoId)
M (s1e2A 6G) 74N wouy Jadeuep
A ON IIN 9961-L0-LL L66L-LL-LL Ve 80€'LL'0G JUBWIPUOIBS UQ |(leaiuayd) yaaL g |essusn Ajndaq eyes tieN qis €098 €
m (s1e3A 5G) TN wouy YOI 492140 (920Z-20-8z 03dn)
U ON L£6L-L0-G0 766L-80-80 LE LLY'LG'1S juswpuodss ug ‘(suoH) wod g [eueuld Ja1y) Jewiny ysasoA L9176 [4
G} (s1eah TN wouy (4H B d) 4o8euey (9z0z-£0-0€ 03dn)
< ON IN IIN|09) 996L-€0-6L | 8L0Z-S0-LE L 207'20'E9 UBWPUOIBS LD | HISING ‘(H) V'E [esausn JaIyd | Aspued Jewny uniy 808EL L
M J9Seuew
10 1039341p Yons
A Jo awieu ‘os §i
R pue Auedwod 9zoz "’
ay3 Jo 4aSeuew [ydaep ,.LE 38
N m 40 J0323.1p Aue |se Auedwio)
- \UWWWW ) joanpepJlest| ay3ulppRy PIRH
a9hojdwa yons | saseys 1oy | 3uawhold (28v) #('xddy) (s1eap) juawidhod
3 Auesayzaym| »4aquing -w3ziseq| yaug jo aeq | Suiuior jo ajeq uanadxz | (2) uonessunwiay -wig Jo ainjeN uonedienp uoneusisag awep adhoidwz| -oN-dwz| ‘us

7688160 :NId

uewurey)

(1emaesy nifey)

-/PS

pJeog ay3 40 Jjeyaq uo pue 104

9z0z ‘¥sn8ny sl€ :83eq
4|aa maN - 83e|d

9¢7-GZ0TZ JeaA |enueuld 8yl Sulinp umedp uoijelsunwial Jo swual ul sasAojdws ual doj

RF
wiéarsoRt vs

10 #7102 ‘S9|ny (]3uuos.ad |ela8euely 10 uoijesaunwiay pue juswiuioddy) saiuedwo) ay3 ‘|ix J481dey) 4o ()G ajny Japun uoijewiou)
Ry ©)
= VY -24nXauuy )

Lz




Annual Report 2025-26

Annexure B

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

CIN : U24100DL2015PLC276753
- ______________________________________________________________________________________________ N

FORM NO. AOC -2

Pursuant to clause (h) of sub-section (3) of Section 134 of the Act and Rule 8(2) of the Companies
(Accounts) Rules, 2014. (For the Financial Year 2024-25)

Form for Disclosure of particulars of contracts/arrangements entered into by the company with
related parties referred to in sub section (1) of Section 188 of the Companies Act, 2013 including
certain arm’s length transaction under third proviso thereto.

1. Details of contracts or arrangements or transactions not at Arm'’s length basis: NIL
2. Details of contracts or arrangements or transactions at Arm'’s length basis.

Number of material contracts or arrangements or transactions at arm's length basis: 2

BLOCK 1

Corporate identity number (CIN) |L74899DL1974G0I007417
or foreign company registration
number (FCRN) or Limited Liability
Partnership number (LLPIN)
or Foreign Limited Liability
Partnership number (FLLPIN)
or Permanent Account Number
(PAN)/Passport for individuals or
any other registration number.

Name(s) of the related party National Fertilizers Limited (NFL)

Nature of relationship Promotor Company

Nature of contracts/ (1. Reimbursement of salary of officials on deputation &
arrangements/ transactions secondment basis.

2. Reimbursement of expenses as per Marketing
Agreement, Ammonia Contract.

Duration of the contracts /|Some contracts are since inception of Joint Venture
arrangements/ transactions Company i.e. 17*" February, 2015 till the duration/availing
of respective services. Subsequently contracts are as per
Board approval as mentioned below.
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

Salient terms of the contracts or
arrangements or transactions
including actual / expected
contractual amount

1. Reimbursement of salary - ¥ 445.95 Lakh

2. T 623411 Lakh (Marketing cost as per Marketing
Agreement)

3. ¥46,315.36 Lakh (Sale of Urea excluding tax)

Date of approval by the Board

Reimbursement of salary of officials on deputation &
secondment basis.

Board approvals dated 8% March, 2016 and
subsequently ratified by the Audit Committee on 13
November, 2017. Further Board approvals dated 23™ May,
2025.

Reimbursement of expenses as per Marketing
Agreement.

Audit Committee & Board approvals at their respective
meetings held on 17" August, 2018 and shareholder
approval at their EGM held on 18" August, 2018. Further
Board approvals dated 23 May, 2025.

Amount paid as advances, if any

NIL

BLOCK 2

Corporate identity number (CIN)
or foreign company registration
number (FCRN) or Limited Liability

Partnership number (LLPIN)
or Foreign Limited Liability
Partnership number (FLLPIN)

or Permanent Account Number
(PAN)/Passport for individuals or
any other registration number.

L40200DL1984G0I1018976

Name(s) of the related party

GAIL (India) Limited (GAIL)

Nature of relationship

Investor Company

Nature of contracts/
arrangements/ transactions

Gas purchase and compressor charges (including tax)

Duration of the contracts /
arrangements/ transactions

Some contracts are since inception of Joint Venture
Company i.e. 17" February, 2015 till the duration/availing
of respective services. Subsequently contracts are as per
Board approval as mentioned below.
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Salient terms of the contracts or
arrangements or transactions
including actual / expected
contractual amount

¥ 2,41,012.25 Lakh (gas purchase) & ¥ 1,883.26 Lakh
(compressor, land license charges and Interest Cost
including tax).

Date of approval by the Board

Board approval dated 13™" November, 2017. Subsequent
Board approval on 28" December, 2021 based on the
recommendation of Audit, Account & Finance Committee
at its meeting 28" December, 2021. Further Board
approval dated 23 May, 2025. Also, Board approval dated
14*" March, 2026, regarding procurement of SPOT RLNG.

Amount paid as advances, if any

NIL

Place : Noida
Date: 371 August, 2026

For and on behalf of the Board
Sd/-

(Shri Rajiv Agarwal)

Chairman

DIN: 09748894
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Annexure C
RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
CIN : U24100DL2015PLC276753
ANNUAL REPORT ON CSR ACTIVITIES
1. Brief outline of the Company’s CSR policy:

24

The Company’s CSR Policy lays out the vision and objectives to enhance value creation in the
society and in the community in which Company operates, through its products, services,
conduct & initiatives, so as to promote sustained growth for the society and community, in
fulfilment of its role as a Socially Responsible Corporate, with concern for ecology. The projects
shall be undertaken within the broad framework of Schedule VIl to the Companies Act, 2013
read with the Rules made thereunder.

2. The composition of the CSR committee as on 31°* March, 2026

SI. [ Name of Designation /Nature of Number of Number of meetings
No. | Director Directorship meetings of CSR | of CSR Committee
Commiittee held | attended during the
during the year |year
1 Sh. Mahesh Chairman 1 -
Chander Gupta* | Non-executive and Non-
independent Director
2 Shri Sanjay Member 1 -
Kumar®@ Non-executive and Non-
independent Director
3 Shri Naresh Arya | Member 1 1
Non-executive and Non-
independent Director
4 Shri Subhas Member 1 1
Balakumar Non-executive and Non-
independent Director

# During the FY 25-26, Shri Mahesh Chander Gupta was appointed as Member and Chairman of the Committee w.e.f.
14%* QOctober 2025 in place of Dr. U. Saravanan who ceased to be a Chairman and member of the Committee w.e.f. 26"
September 2025.
@Shri Sanjay Kumar was appointed as Member of the Committee w.e.f. 29" August, 2025 and ceased to be member of

the Committee w.e.f. 215t April, 2026.

3. the web-link where Composition of CSR committee, CSR Policy and CSR projects approved by
the board are disclosed on the website of the company: https://rfcl.co.in/csr.php
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4. the executive summary along with web-link(s) of Impact Assessment of CSR Projects carried
out in pursuance of sub-rule (3) of rule 8, if applicable:

Not Applicable
5. (a) Average net profit of the Company as per section 135(5): Nil
(b) Two percent of average net profit of the company as per section 135(5): Nil

(c) Surplus arising out of the CSR projects or programmes or activities of the previous financial
years: Nil

(d) Amount required to be set off for the financial year, if any: Nil
(e) Total CSR obligation for the financial year [(b)+(c)-(d)].: Nil

6. (@) Amount spent on CSR Projects (both Ongoing Project and other than Ongoing Project):
10.26 Lakh

(b) Amount spent in Administrative Overheads: Nil
(c) Amount spent on Impact Assessment, if applicable: Not applicable
(d) Total amount spent for the Financial Year [(a)+(b)+(c)].: ¥ 10.26 Lakh

(e) CSR amount spent or unspent for the Financial Year:

Total Amount Amount Unspent (in Rs.)
Spent for the Amount transferred to Amount transferred to any fund specified
Financial Year | any fund specified under under Schedule VIl as per second proviso to
(% in Lakh) Schedule VIl as per second sub-section (5)
proviso to sub-section (5) of section 135.
of section 135.
Amount Date of Name of Amount Date of
(X in Lakh) transfer the Fund (R in Lakh) transfer
10.26 - - - - -
(F) Excess amount for set-off, if any:
Sl No. | Particular Amount (¥ in Lakh)
(1) (2) (3)
(i) Two percent of average net profit of the company as per Nil
sub-section (5) of section 135
(ii) Total amount spent for the Financial Year 1026
(iif) Excess amount spent for the Financial Year [(ii)-(i)] 10.26
(iv) Surplus arising out of the CSR projects or programmes or activi- | j|
ties of the previous Financial Years, if any
(v) Amount available for set off in succeeding Financial Years [(iii))- [10.26
(iv)]
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7. Details of Unspent Corporate Social Responsibility amount for the preceding three Financial
Years: Not Applicable
1 2 3 4 5 6 7 8
Sl. | Preced- | Amount Balance Amount | Amount trans- Amount Defi-
No. | ing Fi- transferred | Amountin |Spentin |ferredtoaFund [remain- cien-
nancial |to Unspent |Unspent the as specified ingtobe |cy,if
Year(s) |[CSRAc- CSR Finan- under Schedule spentin any
count Account cial VIl as per second | succeed-
under sub- |under Year proviso to sub- ing Finan-
section(6) |sub-section |(Fin section (5) of sec- | cial
of (6) of Lakh) tion 135, if any Years
sef:tlonk1:5 SEFtIOh I(1:5 el ot (¥ in Lakh)
(RinLakh) |(FinLakh) (in Rs) Trans-
fer
1 FY-1
2 FY-2 NOT APPLICABLE
3 [FY-3

8. Whether any capital assets have been created or acquired through Corporate Social
Responsibility amount spent in the Financial Year: No

If Yes, enter the number of Capital assets created/ acquired: Not Applicable

Furnish the details relating to such asset(s) so created or acquired through Corporate Social Res
ponsibility amount spent in the Financial Year:

Sl. | Short particu- Pin code |Date Amount | Details of
No. | lars of the of cre- of entity/ Authority/
of the property |property |ation CSR beneficiary
or asset(s) or amount | of the registered owner
[including asset(s) spent
complete
address and
location
of the property]
M @ (3) (4) (5) (6)
CSR Name Regis-
Registra- tered
tion address
Number, if
applicable
NOT APPLICABLE

26



Annual Report 2025-26

9. Specify the reason(s), if the company has failed to spend two per cent of the average net
profit as per sub section (5) of section 135: Not Applicable

In view of average net loss of last three Financials Years i.e. 2022-23, 2023-24 and 2024-25, the
obligation of making CSR expenditure pursuant to aforesaid Section did not arise on the
Company for the Financial Year 2025-26. However, the Company has incurred an amount of
Rs.10.26 lakhs as voluntary CSR expenditure during the Financial Year 2025-26.

Sd/- Sd/-
Sanjeev Gulaty Mahesh Chander Gupta
Chief Executive Officer Chairman, Corporate Social
PAN: ACOPG4285F Responsibility Committee

DIN: 10996394

Place: Noida
Date: 31°t August, 2026
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Annexure D

Form No. MR-3
SECRETARIAL AUDIT REPORT

FOR THE FINANCIAL YEAR ENDED ON 31°" MARCH 2026

[Pursuant to section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies
(Appointment and Remuneration Personnel) Rules, 2014]

To,

The Members,

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
CIN: U24100DL2015PLC276753

Address: 4™ Floor, Kribhco Bhawan,

Sector 1, Noida, Uttar Pradesh 201301

We have conducted the Secretarial Audit of the compliance of applicable statutory provisions and
the adherence to good corporate practices by Ramagundam Fertilizers And Chemicals Limited
having CIN: U24100DL2015PLC276753 (hereinafter called “the Company”). Secretarial Audit
was conducted in a manner that provided us a reasonable basis for evaluating the corporate
conducts/statutory compliances and expressing my Opinion thereon.

Based on our verification of the books, papers, minute books, forms, and returns filed and other
records maintained by the company and also the information provided by the Company, its
officers, agents, and authorized representatives during the conduct of the secretarial audit, we
hereby report that in our opinion, the Company has, during the audit period covering the financial
vear ended on 31t March 2026, complied with the statutory provisions listed hereunder and also
that the company has proper Board-processes and compliance-mechanism in place to the extent,
in the manner, and subject to the reporting made hereinafter:

We have examined the books, papers, minute books, forms and returns filed and other records
maintained by the Company for the financial year ended on 31 March 2026 according to the
provisions of:
(i) The Companies Act, 2013 (the Act) and the rules made thereunder.
(ii) The Depositories Act, 1996 and the Regulations and Bye-laws Framed thereunder.
(iii) Foreign Exchange Management Act, 1999 and the rules and regulations made thereunder
to extent of Foreign Direct Investment (the provisions with respect to Overseas Direct
Investment and External Commercial Borrowing are not applicable on the Company)

(iv) The following Regulations and Guidelines prescribed under the Securities and Exchange
Board of India Act, 1992 (‘SEBI Act’) to the extent applicable to the Company:



Annual Report 2025-26

Being an unlisted public company during the period, the following Acts, Rules, Guidelines
and Regulations were (Not applicable to the Company during the Audit Period):

(@) The Securities Contracts (Regulation) Act, 1956 (‘'SCRA’) and the rules made there under

(b) The Securities and Exchange Board of India (Substantial Acquisition of Shares and
Takeovers) Regulations, 2017;

(c) The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations,
2015;

(d) The Securities and Exchange Board of India (Issue of Capital and Disclosure
Requirements) Regulations, 2018;

(e) Securities and Exchange Board of India (Share Based Employee Benefits and Sweat
Equity) Regulations, 2027;

(f) The Securities and Exchange Board of India (Issue and Listing of Non-Convertible
Securities) Regulations, 2021;

(g) The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer
Agents) Regulations, 1993 regarding the Companies Act and dealing with client;

(h) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations,
2021;

(i) The Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018;
and

() The Securities and Exchange Board of India (Investor Protection and Education Fund)
Regulations, 2009;

(k) The Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 [SEBI (LODR)]

We have also examined compliance with the applicable clauses of the following:

(i) Secretarial Standards issued by The Institute of Company Secretaries of India.

We further report that

The Board of Directors of the Company is duly constituted in accordance with the Companies Act
2013. The changes in the composition of the Board of Directors that took place during the period
under review were carried out in compliance with the provisions of the Act.

Adequate notice is given to all directors to schedule the Board Meetings, agenda and detailed
notes on agenda were in accordance with applicable laws, and a system exists for seeking and
obtaining further information and clarifications on the agenda items before the meeting and for
meaningful participation at the meeting. All the decision made in the Board/ Committee meeting(s)
were carried out with unanimous consent of all the Director/Member during the meeting.
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We further report that

There are adequate systems and processes in the company commensurate with the size
and operations of the company to monitor and ensure compliance with applicable laws, rules,
regulations and guidelines.

We further report that

We further report that during the audit period, the Company didn't have any specific events/
actions which have major bearing on the Company’s affairs in pursuance of the above referred
laws, rules, regulations, guidelines, standards, etc.

For PARVEEN RASTOGI & CO.
Company Secretaries

Sd/-

CS Parveen Rastogi

Partner

FCS No.: F4764

COP No.: 26582

UDIN: FO04764H000855636

Place: Ghaziabad
Date: 16" July, 2026

Note: This report is to be read with our letter of even date which is annexed as Annexure - A and
forms an integral part of this report
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ANNEXURE-A

To,

The Members,

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

CIN: U24100DL2015PLC276753

Address: 4™ Floor, Kribhco Bhawan, Sector 1, Noida, Uttar Pradesh 201301

For the Financial Year ended on 31t March 2026

Maintenance of secretarial record is the responsibility of the management of the Company.
Our responsibility is to express an opinion on these secretarial records based on our audit.

We have followed the audit practices and processes as were appropriate to obtain reasonable
assurance about the correctness of the contents of the secretarial records. The verification
is done on a random test basis to ensure the correct facts are reflected in secretarial records.
We believe that the processes and practices, we followed provide a reasonable basis for our
opinion.

We have not verified the correctness and appropriateness of financial records and Books of
Accounts of the Company.

Where ever required, we have obtained the Management representation about the compliances
of Laws, rules, regulations and happening of events etc.

The compliance of the provisions of Corporate and other applicable laws, rules, standards
is the responsibility of the management. Our examination was limited to the verification of
procedures on random test basis.

The Secretarial Audit report is neither an assurance as to the future viability of the Company
nor of the efficacy or effectiveness with which the management has conducted the affairs of
the Company.

For PARVEEN RASTOGI & CO.
Company Secretaries

Sd/-

CS Parveen Rastogi

Partner

FCS No.: F4764

Place: Ghaziabad COP No.: 26582
Date: 16" July, 2026 UDIN: FO04764H000855636
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CPR First Aid Training at RFCL Corporate Office
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Fit India Sundays on Cycles Initiative at RFCL
Plant
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying Financial Statements of RAMAGUNDAM FERTILIZERS AND
CHEMICALS LIMITED (the “Company”), which comprise the Balance Sheet as at 31° March, 2026,
the Statement of Profit and Loss (including Other Comprehensive Income), the Statement of
Changes in Equity and the Statement of Cash Flows for the year then ended, and notes to the

Financial Statements, including a summary of material accounting policies and other explanatory
information (hereinafter referred to as the “Financial Statements”).

In our opinion and to the best of our information and according to the explanations given to us,
the aforesaid Financial Statements give the information required by the Companies Act, 2013
(the “Act”) in the manner so required and give a true and fair view in conformity with the Indian
Accounting Standards (“IND AS") prescribed under section 133 of the Act read with the Companies
(Indian Accounting Standards) Rules, 2015, as amended, and other accounting principles generally
accepted in India, of the state of affairs (financial position) of the Company as at 31°* March, 2026,
its profit (financial performance including other comprehensive income), changes in equity and its
cash flows for the year ended on that date.

Basis for Opinion

We conducted our audit of the Financial Statements in accordance with the Standards on Auditing
(SAs) specified under section 143(10) of the Act. Our responsibilities under those Standards are
further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section
of our report. We are independent of the Company in accordance with the ‘Code of Ethics’ issued by
the Institute of Chartered Accountants of India (the “ICAI") together with the ethical requirements
that are relevant to our audit of the Financial Statements under the provisions of the Act and
the Rules thereunder, and we have fulfilled our other ethical responsibilities in accordance with
these requirements and the Code of Ethics. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion on the Financial Statements.

Emphasis of Matter

i. We draw attention to note 49 to the Financial Statements relating to expenses incurred for
implementation of Environment Management Plan and related matter as mentioned in said
note.
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ii. We draw attention to note 8(i) to the Financial Statements regarding company’s claim for
grant less sanctioned by the State Government of Telangana for Rs 2082.06 lakhs, for which
company’s representation is pending for approval with the State Government of Telangana.

Our Opinion is not modified in respect of aforesaid matters.
Information Other than the Financial Statements and Auditor’s Report thereon

The Company’s Board of Directors is responsible for the preparation of the other information. The
other information comprises the information included in the Annual Report but does not include
the Financial Statements and our Auditor's Report thereon, which are expected to be made
available to us after the date of this Auditor’s Report.

Our opinion on the Financial Statements does not cover the other information and we will not
express any form of assurance conclusion thereon.

In connection with our audit of the Financial Statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the Financial Statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

When we read the other Information, if we conclude that there is a material misstatement
therein, we are required to communicate the matter to those charged with governance and take
appropriate actions, if required.

Responsibilities of the Management and those charged with governance for the Financial
Statements

The Company's Board of Directors is responsible for the matters stated in Section 134(5) of the
Act with respect to the preparation of these Financial Statements that give a true and fair view
of the financial position, financial performance including other comprehensive income, changes
in equity and cash flows of the Company in accordance with the accounting principles generally
accepted in India, including the Indian Accounting Standards (Ind AS) specified under section 133
of the Act, read with the Companies (Indian Accounting Standards) Rules, 2015, as amended. This
responsibility also includes maintenance of adequate accounting records in accordance with the
provisions of the Act for safeguarding the assets of the Company and for preventing and detecting
frauds and other irregularities; selection and application of the appropriate accounting policies;
making judgements and estimates that are reasonable and prudent; and design, implementation
and maintenance of adequate internal financial controls, that were operating effectively for
ensuring the accuracy and completeness of the accounting records, relevant to the preparation
and presentation of the Financial Statements that give a true and fair view and are free from
material misstatement, whether due to fraud or error.

In preparing the Financial Statements, management is responsible for assessing the Company’s
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ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

The Board of Directorsis also responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with SAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these Financial Statements.

As part of an audit in accordance with SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

« ldentify and assess the risks of material misstatement of the Financial Statements, whether
dueto fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. Under section 143(3)(i) of the Act, we
are also responsible for expressing our opinion on whether the company has adequate internal
financial controls with reference to the Financial Statements in place and the operating
effectiveness of such controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of the management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the Financial Statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Company to cease to continue as a going concern.
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Evaluate the overall presentation, structure and content of the Financial Statements, including
the disclosures, and whether the Financial Statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

1. Asrequired by the Companies (Auditor's Report) Order, 2020 (“the Order”), issued by the Central
Government of India in terms of sub-section (11) of section 143 of the Act, and on the basis of
such checks of books and records of the Company as we considered appropriate and according
to the information and explanations given to us, we give in the “Annexure A" a statement on
the matters specified in paragraphs 3 and 4 of the Order, to the extent applicable.

2. We are enclosing our report in terms Section 143(5) of the Act, on the basis of such checks
of books and records of the company as we considered appropriate and according to the
information and explanations given to us, in the “Annexure B” on the directions issued by the
Comptroller & Auditor General of India.

3. Asrequired by Section 143(3) of the Act, we report to the extent applicable that:

a.

We have sought and obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purposes of our audit.

In our opinion, proper books of account as required by law have been kept by the company
so far as it appears from our examination of those books except for the matter stated in
the paragraph (i)(vi) below on reporting under Rule 11(g).

The Balance Sheet, the Statement of Profit and Loss (including Other Comprehensive
Income), the Statement of Changes in Equity and the Statement of Cash Flows dealt with
by this report are in agreement with the books of account.

In our opinion, the aforesaid Financial Statements comply with the Indian Accounting
Standards specified under section 133 of the Act, read with Companies (Indian Accounting
Standards) Rules, 2015, as amended.

On the basis of written representations received from the directors as on 31t March, 2026
taken on record by the Board of Directors, none of the directors is disqualified as on 31+
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March, 2026, from being appointed as a director in terms of section 164(2) of the Act.

With respect to the adequacy of the internal financial controls with reference to the
Financial Statements and the operating effectiveness of such controls, refer to our separate
Report in “Annexure C”. Our report expresses an unmodified opinion on the adequacy and
operating effectiveness of the Company'’s internal financial controls with reference to the
Financial Statements.

. With respect to the other matters to be included in the Auditor’s Report in accordance with

the requirements of section 197(16) of the Act, as amended: In our opinion and to the best
of our information and according to the explanations given to us, the remuneration paid by
the Company to its directors during the year is in accordance with the provisions of section
197 of the Act read with Schedule V of the Act.

. The Modification relating to the maintenance of accounts and other matters connected

therewith are as stated in the paragraph (b) above on reporting under 143(3)(b) of the Act
and paragraph (i)(vi) below on reporting under Rule 11(g).

With respect to the other matters to be included in the Auditor’s Report in accordance
with Rules 11 of the Companies (Audit and Auditors) Rules, 2014, as amended, in our opinion
and to the best of our information and according to the explanations given to us and as
represented by the management:

i) The Company has disclosed the impact of pending litigations on its financial position in
its Financial Statements. Refer Note no. 46 to the Financial Statements.

ii) The Company did not have any long-term contracts including derivative contracts for
which there were any material foreseeable losses.

iii) There were no amounts which were required to be transferred to the Investor Education
and Protection Fund by the Company for the year ended 315t March, 2026.

iv) (@) Management has represented to us that, to the best of its knowledge and belief,
no funds have been advanced or loaned or invested (either from borrowed funds or
share premium or any other sources or kind of funds) by the Company to or in any
other person(s) or entity(ies), including foreign entities (“Intermediaries”), with the
understanding, whether recorded in writing or otherwise, that the Intermediary shall,
whether, directly or indirectly lend or invest in other persons or entities identified in
any manner whatsoever by or on behalf of the Company (“Ultimate Beneficiaries”) or
provide any guarantee, security or the like on behalf of the Ultimate Beneficiaries.

(b) Management has represented to us that, to the best of its knowledge and belief, no
funds have been received by the Company from any person(s) or entity(ies), including
foreign entities (“Funding Parties”), with the understanding, whether recorded in
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writing or otherwise, that the Company shall, whether, directly or indirectly, lend or
invest in other persons or entities identified in any manner whatsoever by or on behalf
of the Funding Party (“Ultimate Beneficiaries”) or provide any guarantee, security or
the like on behalf of the Ultimate Beneficiaries.

(c) Based on our audit procedure performed that have been considered reasonable and
appropriate in the circumstances, nothing has come to our attention that cause us to
believe that the representations under sub-clause (i) and (ii) of Rule 11(e), as provided
under (a) and (b) above, contain any material misstatement.

The Company has not declared or paid any dividend during the current year.
Based on our examination which included test checks, we report that:

The Company is using SAP ERP system (Accounting software for recording financial
transactions) which is having feature of recording audit trail (edit log) facility and the
same has operated throughout the year for all relevant transactions recorded in the
software. However, audit trail feature is not enabled for changes made at the database
level for the accounting software. Further, during the course of our audit we did not
come across any instance of audit trail feature being tampered with in respect of the
accounting software where audit trail was enabled.

Additionally, the audit trail has been preserved by the Company to the extent it was
enabled as per the statutory requirements for record retention.

For S.K. Mehta & Co.
Chartered Accountants
Firm’s Registration No: 000478N

sd/-

Rohit Mehta

Partner

Membership Number: 091382
UDIN: 26091382MVYAPN6990

Place of Signature: Noida
Date: 19" May, 2026
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Annexure “A”

TO THE INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS OF RAMAGUNDAM
FERTILIZERS AND CHEMICALS LIMITED FOR THE YEAR ENDED 371** MARCH 2026.

(Referred to in paragraph 1 under the heading of “Report on other legal and regulatory
requirements” section of our report of even date)

i) In respect of its Property, Plant and Equipment and Intangible Assets:

a)

b)

c)

d)

e)

i) a)

(A) The Company has maintained proper records showing full particulars including
guantitative details and situation of Property, Plant and Equipment and relevant
details of right-of-use assets on the basis of available information.

(B) The Company has maintained proper records showing full particulars of Intangible
Assets.

As explained to us, Property, Plant & Equipment and Right-of-Use Assets have been
physically verified by the management in a phased periodical manner, which in our
opinion is reasonable, having regard to the size of the Company and nature of its assets.
According to the information and explanations given to us, no material discrepancies
were noticed on such physical verification.

According to the information and explanations given to us, the company does not own
any immovable properties (other than properties where the company is the lessee and
the lease agreements are duly executed in favour of the lessee). Accordingly, reporting
under clause 3(i)(c) of the Order is not applicable.

Accordingtoinformationand explanations givento us and books of accounts and records
examined by us, the Company has not revalued its Property, Plant and Equipment,
including Right of Use Assets and Intangible Assets during the year Accordingly,
reporting under clause 3(i)(d) of the Order is not applicable.

According to information & explanations and representation given to us by the
management, no proceedings have been initiated or are pending against the Company
for holding any benami property under the Benami Transactions (Prohibition) Act, 1988
(as amended in 2016) and rules made thereunder.

As explained to us and on the basis of records examined by us, in our opinion, physical
verification of the inventories has been conducted at reasonable intervals by the
management and having regard to the size and nature of business of the Company and
nature of its inventory, the coverage and procedures of such verification by the
management is appropriate.
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As explained to us and on the basis of the records examined by us, the value of the
discrepancies noticed on physical verification by management did not exceed 10% or
more in aggregate for each class of inventory.

According to the information and explanations given to us and on the basis of our
examination of the records of the Company, during the year, the Company has been
sanctioned working capital limits in excess of five crore rupees, in aggregate, from banks
on the basis of security of current assets.

In our opinion and according to the information and explanations given to us, quarterly
returns or statements filed by the Company with such banks are in agreement with the
unaudited books of account of the Company except, as disclosed below for variation.
(Refer Note no. 50 (i) to the Financial Statements)

Amount in (Rs. Lakhs)

Jun, 2025

State Bank
of India/

Trade Receivable
(Including Subsidy),

1,26,477.09 1,28,028.39 1,551.30

Union Bank
of India

Inventoriesand Gas
Pool Recoverable

Sep, 2025

State Bank
of India/
Union Bank
of India

Trade Receivable
(Including Subsidy),
Inventoriesand Gas
Pool Recoverable

22,547.66

27,95713

5,409.47

Dec, 2025

State Bank
of India/
Union Bank
of India

Trade Receivable
(Including Subsidy),
Inventoriesand Gas
Pool Recoverable

86,879.71

92,343.88

5,464.17

iii)  With
adva

respect to investments made in or any guarantee or security provided or any loans or
nces in the nature of loans, secured or unsecured, granted during the year by the

Company to companies, firms, limited liability partnerships or any other parties:

As p

er the information and explanations given to us and books of account and records

examined by us, during the year Company has not made investment or provided any
guarantee or security or has not granted any advances in the nature of loans to companies,
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firms, limited liability partnerships or any other entities. Accordingly, reporting under clause
3 (iii) (@), (b), (c), (d), (e) & (f) of the Order is not applicable.

Company has not directly or indirectly advanced loan to the persons covered under Section
185 of the Act & to others entities or given guarantees or securities in connection with
the loan taken by such persons or made any investments and accordingly the compliance
under Section 185 and 186 of the Act is not applicable. Accordingly, reporting under clause
3(iv) of the Order is not applicable.

According to the information and explanations given to us, the Company has not accepted
any deposits or amounts which are deemed to be deposits within the meaning of provisions
of sections 73 to 76 of the Act or any other relevant provisions of the Act and the rules
framed there under to the extent applicable. As such, directives issued by the Reserve Bank
of India, provisions of Section 73 to 76 or any other relevant provisions of the Act and the
rules framed therein are not applicable to the company. No order has been passed with
respect to Section 73 to 76 of Act, by the Company Law Board or National Company Law
Tribunal or Reserve Bank of India or any Court or any other Tribunal.

The maintenance of cost records has been specified by the Central Government under
Section 148(1) of the Act. We have broadly reviewed the cost records maintained by the
Company pursuant to the Companies (Cost Records and Audit) Rules, 2014 as amended,
prescribed by the Central Government under Section 148(1) of the Act and are of the opinion
that, prima facie, the prescribed cost records have been made and maintained. We have,
however, not made a detailed examination of the cost records with a view to determine
whether they are accurate and complete.

In respect of Statutory dues:

a) According to the information and explanation given to us and on the basis of our
examination of the records of the Company, Company is generally regular in depositing
undisputed statutory dues including goods and service tax, provident fund, employees
state insurance, income tax, sales tax, service tax, duty of custom, duty of excise, value
added tax, cess and other statutory dues as applicable to appropriate authorities.

There are no undisputed amounts payable in respect of these statutory dues were
outstanding as of 31t March, 2026 for period of more than six months from the date
they become payable.

b) According to the information and explanations given to us, there are no statutory dues
referredtoinsub-clause(a) whichhavenotbeendepositedwiththeappropriateauthority
on account of any dispute except:
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Amount in (Rs. Lakhs)

Renewable Telangana
Electricity |- OWer 2022-23  [145.96 NIL 145.96 State
Act, 2003 Pur'chajc,es Electricity
Obligation Regulatory
Commission
viii) According to the information and explanations given to us and representation given to us by

ix)

the management, there were no transactions relating to previously unrecorded income
that were surrendered or disclosed as income in the tax assessments under the Income Tax
Act, 1961 (43 of 1961) during the year. Accordingly, reporting under clause 3 (viii) of the Order
is not applicable.

a)

b)

c)

d)

e)

In our opinion and according to the information and explanations given and books of
accounts and records examined by us, the Company has not defaulted in repayment of
loans or in the payment of interest thereon to any lender.

According to the information and explanations given to us, and on the basis of our audit
procedures performed, we report that the Company has not been declared willful
defaulter by any bank or financial institution or other lender.

In our opinion, and according to the information and explanations given to us and records
examined by us, the money raised by way of term loans have been applied, for the
purpose for which they were obtained.

According to the information and explanations given to us and on an overall examination
of the Financial Statements of the Company, we report that no funds raised on short-
term basis have been used for long-term purposes by the Company.

According to the information and explanations given to us and on an overall examination
of the Financial Statements of the Company, we report that Company do not have any
subsidiaries, associates or joint ventures. Accordingly, reporting under clause 3(ix)(e) of
the Order is not applicable.
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f)  Accordingto the information and explanations given to us and on an overall examination
of the Financial Statements of the Company, we report that the Company do not have
any subsidiaries, associates or joint ventures. Accordingly, reporting under clause 3(ix)
(F) of Order is not applicable.

X) a) The Company has not raised money by way of initial public offer or further public offer
(including debt instruments) during the year. Accordingly, reporting under clause 3(x)(a)
of the Order is not applicable.

b) During the year, the company has not made any preferential allotment or private
placement of the shares or convertible debentures (fully, partially or optionally).
Accordingly, reporting under clause 3(x)(b) of the order is not applicable.

xi) a) Based onthe audit procedures performed for the purpose of reporting the true and fair
view of the Financial Statements and as per information and explanations given to us,
no case of fraud by the Company or on the Company has been noticed or reported
during the year.

b) No report under sub-section 12 of section 143 of the Act has been filed by Cost Auditor/
Secretarial Auditor or by us in Form ADT-4 as prescribed under Rule 13 of Companies
(Audit and Auditors) Rules, 2014 with the Central Government, during the year and up to
the date of this audit report.

c) As represented to us by the management, there are no whistle blower complaints
received by the Company during the year. Accordingly, reporting under clause 3(xi)(c) of
the order is not applicable.

xii)  In our opinion company is not a Nidhi Company as per the provisions of the Companies Act,
2013. Accordingly, reporting under clause 3(xii) (a), (b) & (c) of the Order is not applicable.

xiii)  In our opinion and according to the information and explanations given to us, the Company
is in compliance with Section 177 and 188 of the Act where applicable, for all transactions
with the related parties and detail of such related party transactions have been disclosed in
the Financial Statements, as required by the applicable Indian Accounting Standards.

Xiv) a) In our opinion, and according to the information and explanations given to us, the
company has an internal audit system commensurate with the size and nature of its
business.

b) We have considered the internal audit reports of the company issued till date of our
audit report, for the period under audit, in determining the nature, timing and extent of
our audit procedures.
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According to the information and explanations provided by the management, the Company
has not entered into any non-cash transaction with directors or persons connected with
them as referred to in Section 192 of the Act. Accordingly, reporting under clause 3(xv) of the
Order is not applicable.

a) Inour opinion the Company is not required to be registered under section 45-IA of the
Reserve Bank of India Act, 1934. Accordingly, reporting under clause 3 (xvi)(a) of the
Order is not applicable.

b) According to the information and explanations provided to us, the Company has not
conducted any Non-Banking Financial or Housing Finance activities therefore the
Company is not required to be registered under Section 45-1A of the Reserve Bank of
India Act, 1934. Accordingly, reporting under clause 3(xvi)(b) of the Order is not applicable

c¢) The Company is not a Core Investment Company (CIC) as defined in the regulations
made by the Reserve Bank of India. Accordingly, reporting under clause 3(xvi)(c) of the
Order is not applicable.

d) There is no Core Investment Company within the Group (as defined in the Core
Investment Companies (Reserve Bank) Directions 2016). Accordingly, reporting under
clause 3(xvi)(d) of the Order is not applicable.

In our opinion, and according to the information and explanations provided to us, Company
has not incurred cash losses in the current year and in the immediately preceding financial
year. Accordingly, reporting under clause 3(xvii) of the Order is not applicable.

xviii) There has been no resignation of statutory auditors during the year. Accordingly, reporting

Xix)

under clause 3(xviii) of the Order is not applicable.

According to the information and explanations given to us and on the basis of the financial
ratios, ageing and expected dates of realization of financial assets and payment of financial
liabilities, other information accompanying the Financial Statements, our knowledge of
the Board of Directors and management plans, and based on our examination of the evidence
supporting the assumptions, nothing has come to our attention, which causes us to believe
that any material uncertainty exists as on the date of the audit report indicating that
Company is not capable of meeting its liabilities existing at the date of balance sheet as and
when they fall due within a period of one year from the balance sheet date. We, however,
state that this is not an assurance as to the future viability of the Company. We further state
that our reporting is based on the facts up to the date of the audit report and we neither
give any guarantee nor any assurance that all liabilities falling due within a period of one
year from the balance sheet date, will get discharged by the Company as and when they fall
due.
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(xx) According to the information and explanations given to us and on the basis of our
audit procedures performed, there is no obligation on the Company to incur Corporate Social
Responsibility (CSR) expenses as per the parameters mentioned in section 135 of the
Companies Act. Accordingly, reporting under clauses 3 (xx)(a) & (b) of the Order is not
applicable.

For S.K. Mehta & Co.

Chartered Accountants
Firm'’s Registration No: 000478N

sd/-

Rohit Mehta

Partner

Membership Number: 091382
UDIN: 26091382MVYAPNG6990

Place of Signature: Noida
Date: 19t May, 2026
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Annexure “B"”

TO THE INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS OF RAMAGUNDAM
FERTILIZERS AND CHEMICALS LIMITED FOR THE YEAR ENDED 31+ MARCH 2026

(Referred to in paragraph 2 under the heading of “Report on other legal and regulatory
requirements” section of our report of even date)

Assess the fair valuation of all
the investments, both quoted
and unquoted, made directly
by the Company or through
Trusts, for Post retirement
benefits of the employees.
This includes verifying
valuation methodologies,
ensuring consistency with Ind
AS and reviewing supporting
documentation. The auditor
shall provide a brief note on
the valuation approach, its
reasonability, and compliance
with applicable regulations,
reporting any material
deviations or misstatements.

Based on the information and explanations provided to
us and on examination of the records of the Company, the
Company has not made any investments, either directly
or through any Trust, for funding post-retirement
benefits of employees. Further, no separate Trust has
been created by the Company for administration or
investment of post-retirement benefit funds.

Accordingly, reporting on assessment of fair valuation
of investments relating to post-retirement benefits,
including verification of valuation methodologies,
ensuring consistency with Ind AS and related supporting
documentation, is not applicable for the year.

Whether the Company has a
system in place to process all
the accounting transactions
through IT system? If vyes,
whether review of this
system and controls that are
significant to the Companies
financial reporting process as
well as cyber security has been
done by Information Security
Auditing Organizations
empaneled by Cert-In at

As per the information and explanations given to us, the

Company has a system in place to process all accounting

transactions through IT system i.e. SAP ERP system,

which is made operational from 01.04.2025.

However, the following transactions are processed

outside the integrated SAP ERP system:

a. Valuation of inventories of Finished and Intermediate
goods;

b. Calculation of subsidy on Urea.

These processes are carried out outside the SAP ERP

system using excel spreadsheets, and the summarized

results are entered into the SAP ERP system manually.
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minimum frequency of
once in a year and material
discrepancies found, if any,
have been suitably reported?
The implications of processing
of accounting transactions
outside IT system on the
integrity of the accounts along
with the financial implications
may also be reported.

It is informed to us that during the year, review of IT
system and controls that are significant to the Companies
financial reporting process as well as cyber security
has not been done by an Information Security Auditing
Organizations empaneled by CERT-IN.

Based on the audit procedures carried out, in our opinion,
there are no implications on the integrity of the accounts
with respect of the transactions processed outside the
integrated SAP ERP system and the same is also not
having financial implication on the accounts.

Whether  funds  (grants/
subsidy etc.) received/
receivable for specific

schemes from Central/State
Government or its agencies
were properly accounted for as
per the applicable accounting
standards or norms and
whether the received funds
were utilized as per its terms
and conditions? Whether
accounting of interest earned
on grants received has
been done as per terms and
conditions of the Grant. List
the cases of deviation.

Based on the audit procedures performed and as per the
information and explanation given to us, there are no
cases of funds (grants/subsidy etc.) received for specific
schemes from Central / State Government or its agencies.
Funds receivable from the State Government of Telangana
towards reimbursement of Stamp Duty paid for
registration of lease deed & indenture of mortgage and
for claim for power subsidy has been recorded properly in
books of account as per prevailing terms and conditions.
No interest is earned on any Grant, by the company during
the year.

Whether the Company has
identified the key Risk areas? If
ves, whether the Company has
formulated any Risk Management
Policy to mitigate these risks?
If ves, (@) whether the Risk
Management Policy has been
formulated considering global
best practices? (b) whether the
Company has identified its data
assets and whether it has been
valued appropriately?

Based on the audit procedures performed and as per the
information and explanation given to us, the company
has identified the key risk areas and has formulated a risk
management policy to mitigate these risks. The said policy
has been duly approved by the Board of Directors and as
represented by management, the same is stated to be
based on global best practices, namely COSO Enterprise
Risk Management Framework.

The company has not identified any data assets and
consequently these have not been subject to valuation.
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Whether the Company is
complying with the Securities
and Exchange Board of India
(SEBI) (Listing Obligation and
Disclosure Requirements)
Regulations, 2015, and other
applicablerulesandregulations

of SEBI, Department of
Investment and Public Asset
Management, Ministry of

Corporate Affairs. Department
of Public Enterprises, Reserve
Bank of |India, Telecom
Regulatory Authority of India,
CERT-IN, Ministry of Electronics
and Information Technology
and National Payments
Corporation of India wherever
applicable? If not, the cases of
deviation may be highlighted.

Based on the information and explanations given to us,
and audit procedures carried out by us, the company
is complying with rules and regulations of Ministry of
Corporate Affairs, Reserve Bank of India, CERT-IN and
Ministry of Electronics and Information Technology,
wherever applicable, except that non- compliance is
observed in respect of rules and regulations of Ministry of
Corporate Affairs related to Section 128 of the Companies
Act 2013 read with Rule 3 of the Companies (Accounts)
Rules, 2014 regarding audit trail feature is not enabled
for changes made at data base level in the accounting
software, as reported in the paragraph 3(i)(vi) under the
heading ‘Other Legal and Regulatory Requirements’ in
this report.

As per information and explanation given to us, Securities
and Exchange Board of India (SEBI) (Listing Obligation and
Disclosure Requirements) Regulations, 2015, and other
applicable rules and regulations of SEBI, Department of
Investment and Public Asset Management, Department
of Public Enterprises, Telecom Regulatory Authority of
India, and National Payments Corporation of India are not
applicable to the Company.

For S.K. Mehta & Co.
Chartered Accountants

Firm'’s Registration No: 000478N

sd/-

Rohit Mehta

Partner

Membership Number: 091382
UDIN: 26091382MVYAPNG6990

Place of Signature: Noida
Date: 19" May, 2026
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Annexure “C”

TO THE INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS OF RAMAGUNDAM
FERTILIZERS AND CHEMICALS LIMITED, FOR THE YEAR ENDED 31°* MARCH 2026

(Referred to in paragraph 3 (f) under ‘Report on Other Legal and Regulatory Requirements’
section of our report of even date)

Report on the Internal Financial Controls with reference to the aforesaid Financial Statements
under Clause (i) of Sub-section 3 of Section 143 of the Companies Act, 2013 (“the Act”)

We have audited the internal financial controls with reference to the Financial Statements of

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED (“the Company”) as of 31t March, 2026 in
conjunction with our audit of the Financial Statements of the Company for the year ended on that
date.

Management'’s Responsibility for Internal Financial Controls

The Company’s management is responsible for establishing and maintaining internal financial
controls with reference to the Financial Statements based on the internal control over financial
reporting criteria established by the Company considering the essential components of internal
control stated in the Guidance Note on Audit of Internal Financial Controls Over Financial
Reporting (“Guidance Note"”) issued by the Institute of Chartered Accountants of India (“ICAI").
These responsibilities include the design, implementation and maintenance of adequate internal
financial controls that were operating effectively for ensuring the orderly and efficient conduct
of its business, including adherence to Company’s policies, the safeguarding of its assets, the
prevention and detection of frauds and errors, the accuracy and completeness of the accounting
records, and the timely preparation of reliable financial information, as required under the Act.

Auditor’s Responsibility

Our responsibility is to express an opinion on the Company’s internal financial controls with
reference to the Financial Statement based on our audit. We conducted our audit in accordance
with the Guidance Note and the Standards on Auditing as specified under Section 143(10) of
the Act, to the extent applicable to an audit of internal financial controls with reference to the
Financial Statements. Those Standards and the Guidance Note require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether
adequate internal financial controls with reference to the Financial Statements was established
and maintained and if such controls operated effectively in all material respects.
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Our audit involves performing procedures to obtain audit evidence about the adequacy of
the internal financial controls with reference to the Financial Statements and their operating
effectiveness. Our audit of internal financial controls with reference to Financial Statements
included obtaining an understanding of internal financial controls with reference to the Financial
Statements, assessing the risk that material weakness exists, and testing and evaluating the
design and operating effectiveness of internal control based on assessed risk. The procedures
selected depend on the auditor’s judgement, including the assessment of the risks of material
misstatement of the Financial Statements, whether due to fraud or error.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion on the internal financial controls with reference to the Financial Statements.

Meaning of Internal Financial Controls with reference to the Financial Statements

A company'’s internal financial control with reference to the Financial Statements is a process
designed to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of the Financial Statements for external purposes in accordance with generally
accepted accounting principles. A company'’s internal financial control with reference to the
Financial Statements includes those policies and procedures that (1) pertain to the maintenance
of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions
of the assets of the company; (2) provide reasonable assurance that transactions are recorded
as necessary to permit preparation of the Financial Statements in accordance with generally
accepted accounting principles, and that receipts and expenditures of the company are being
made only in accordance with authorizations of management and directors of the Company;
and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized
acquisition, use, or disposition of the company’s assets that could have a material effect on the
Financial Statements.

Inherent Limitations of Internal Financial Controls with reference to the Financial Statements

Because of the inherent limitations of internal financial controls with reference to the Financial
Statements, including the possibility of collusion or improper management override of controls,
material misstatements due to error or fraud may occur and not be detected. Also, projections
of any evaluation of the internal financial controls with reference to the Financial Statements
to future periods are subject to the risk that the internal financial control with reference to the
Financial Statements may become inadequate because of changes in conditions, or that the
degree of compliance with the policies or procedures may deteriorate.

Opinion

In our opinion, the Company has, in all material respects, an adequate internal financial controls
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with reference to the Financial Statements and such internal financial controls with reference to
the Financial Statements were operating effectively as at 31° March, 2026, based on the internal
control over financial reporting criteria established by the Company considering the essential
components of internal control stated in the Guidance Note issued by the ICAL.

For S.K. Mehta & Co.
Chartered Accountants
Firm'’s Registration No: 000478N

sd/-

Rohit Mehta

Partner

Membership Number: 091382
UDIN: 26091382MVYAPNG990

Place of Signature: Noida
Date: 19" May, 2026
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COMMENTS OF THE COMPTROLLER AND AUDITOR GENERAL OF INDIA UNDER
SECTION 143(6)(b) OF THE COMPANIES ACT, 2013 ON THE FINANCIAL STATEMENTS
OF RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED FOR THE YEAR ENDED
31** MARCH 2026

The preparation of financial statements of Ramagundam Fertilizers and Chemicals Limited
for the year ended 31°* March, 2026 in accordance with the financial reporting framework prescribed
under the Companies Act, 2013 (Act) is the responsibility of the management of the company. The
statutory auditors appointed by the Comptroller and Auditor General of India under section 139
(5) of the Act is responsible for expressing opinion on the financial statements under section 143
of the Act based on independent audit in accordance with the standards on auditing prescribed
under section 143(10) of the Act. This is stated to have been done by them vide their Audit Report
dated 19" May, 2026.

I, onbehalf of the Comptroller and Auditor General of India, have conducted a supplementary
audit of the financial statements of Ramagundam Fertilizers and Chemicals Limited for the year
ended 371t March, 2026 under section 143(6)(a) of the Act. This supplementary audit has been
carried out independently without access to the working papers of the statutory auditors and
is limited primarily to inquiries of the statutory auditors and company personnel and a selective
examination of some of the accounting records.

On the basis of my supplementary audit nothing significant has come to my knowledge
which would give rise to any comment upon or supplement to statutory auditors’ report under
section 143(6)(b) of the Act.

For and on the behalf of the
Comptroller & Auditor General of India

Sd/-

_ (Tanya Singh)

Place: New Delhi Principal Director of Audit Central Expenditure
Date: 22 July, 2026 (Agriculture, Food & Water Resources)
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Balance Sheet as at 31t March 2026

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

(Rupees in Lakhs)

Particulars Note As at 31*t March 2026 As at 31°t March 2025
Assets
Non-current assets
Property, plant and equipment 3 4,19,888.45 4,42,942 .96
Right-of-use assets 4 18,902.32 19,222.19
Capital work-in-progress 5 382.95 424.85
Intangible assets 6 6,373.70 5,569.02
Intangible assets under development 7 - 85518
Financial assets
Other financial assets 8 6,652.84 6,689.47
Deferred Tax Assets (Net) 9 - 4,54570
Non-current tax assets 10 31712 312.51
Other non-current assets n 1,398.04 2,129.03
Total non-current assets 4,53,915.42 4,82,690.91
Current assets
Inventories 12 11,616.57 18,318.90
Financial assets
Trade receivables 13 116,080.46 1,32,365.55
Cash and cash equivalents 14 129.34 9,318.82
Bank balances other than cash and cash equivalents 15 29,73118 24101.25
Other financial assets 8 17,641.38 1,91.07
Other current assets 16 903.75 1,475.50
Total current assets 1,76,102.68 1,97,491.09
Total Assets 6,30,018.10 6,80,182.00
Equity and liabilities
Equity
Equity share capital 17 1,89,025.00 1,89,025.00
Other equity 18 2,463.42 (15,808.32)
Total equity 1,91,488.42 1,73,216.68
Liabilities
Non-current liabilities
Financial liabilities
Borrowings 19 2,32,885.05 3,16,868.01
Lease liabilities 20 91.48 217.44
Provisions 21 1,449.10 137414
Deferred Tax Liabilities (Net) 9 162713 -
Other non-current liabilities 22 1,415.69 1,588.84
Total non-current liabilities 2,37,468.45 3,20,048.43
Current liabilities
Financial liabilities
Borrowings 23 1,59,647.90 1,34,824.31
Lease liabilities 20 17273 150.90
Trade Payables 24
Total outstanding dues of micro and small enterprises
Total outstanding dues of creditors other than micro and small 342,67 87.83
enterprises 25 25,480.26 36,248.55
Other financial liabilities 26 14,7541 14,989.12
Other current liabilities 21 598.38 56110
Provisions 65.18 55.08
Total current liabilities 2,01,061.23 1,86,916.89
Total liabilities 4,38,529.68 5,06,965.32
Total equity and liabilities 6,30,018.10 6,80,182.00
Material accounting policy information 1
Critical estimates and judgements 2
The accompanying note number 1to 57 form an integral part of these financial statements.

For and on behalf of the Board of Directors
sd/- sd/- sd/- sd/- sd/-
Prathama Pallabita Misra Inder Chawla Sanjeev Gulaty Mahesh Chander Gupta Rajiv Agarwal
Company Secretary CFO CEO Director Chairman
PAN : AKRPM2560J PAN : AACPC1855H PAN : ACOPG4285F DIN: 10996394 DIN: 09748894

As per our report of even date attached
For S.K.Mehta & Co.

Chartered Accountants

Firm Reg No. 000478N

sd/-

Rohit Mehta

Partner

Membership No. 091382

Place: Noida
Date : 19" May, 2026



RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Statement of profit and loss for the year ended 31t March 2026

Particulars

Income
Revenue from operations
Other income

Total income (A)

Expenses

Cost of materials consumed

Change in inventories of finished goods and stock in process
Employee benefits expense

Power & fuel

Freight and handling

Repairs and maintenance

Finance costs

Depreciation and amortization expenses

Other expenses

Total expenses (B)

Profit before tax C=(A-B)

Tax expense

Current tax

Deferred tax

Total tax expense(D)

Profit for the year E=(C-D)
Other comprehensive income

(i) Items that will not be reclassified to profit or loss
Net acturial gains/(losses) on defined benefit plans

Note

27
28

29
30
31
32

33
34
35
36

37

(i) Income tax relating to items that will not be reclassified to profit or loss

Net acturial gains/(losses) on defined benefit plans
Other comprehensive income for the year, net of tax (F)
Total comprehensive income for the year G=(E+F)
Earnings per equity share of Rs. 10 each
Basic earnings per share Rs. / Share

Diluted earnings per share Rs. / Share

Material accounting policy information
Critical estimates and judgements

The accompanying note number 1to 57 form an integral part of these financial statements.

For and on behalf of the Board of Directors

sd/- sd/-
Prathama Pallabita Misra Inder Chawla
Company Secretary CFO

PAN : AKRPM2560J PAN : AACPC1855H

As per our report of even date attached

38
38

-

sd/-

Sanjeev Gulaty
CEO

PAN : ACOPGA4285F

For S.K.Mehta & Co.
Chartered Accountants
Firm Reg No. 000478N

sd/-

Rohit Mehta
Partner
Membership No. 091382

Place: Noida
Date : 19*" May, 2026

Year ended
31t March 2026

3,74,159.08
3,468.98

3,77,628.06

1,56,571.74
7,012.26
5,499.41
91,729.44
10,205.84
4,613.91
33,1091
30,549.98
13,964.13

_ 353,255.82

24,372.24

6,154.63
6,154.63

18,217.61

72.33
(18.20)
54.13
18,271.74

0.96
0.96

sd/-

Mahesh Chander Gupta

Director
DIN: 10996394
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(Rupees in Lakhs)

Year ended
31t March 2025

5,26,055.53
3,064.43

5,29,119.96

2,38,85313
930.22
4,953.62
11717.45
15,325.43
1,719.31
44,412.03
29,785.16
20,765.09

4,73,861.44

55,258.52

13,827.73
13,827.73

M,430.79

(25.93)
6.53
(19.40)
a41,411.39

219
219

sd/-

Rajiv Agarwal
Chairman

DIN: 09748894
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Statement of changes in equity for the year ended 31°* March 2026

a) Equity Share Capital (Rupees in lakhs)
Balance as at 1°* April 2025
Changes in equity share capital due to prior period errors 189,025.00
Restated bhalance as at 1°* April 2025 -
Changes in equity share capital during the year 189,025.00
Balance as at 31°t March 2026 e
__1,89,025.00
Balance as at 1°* April 2024
Changes in equity share capital due to prior period errors 189,025.00
Restated balance as at 1°* April 2024 -
Changes in equity share capital during the year 189,025.00
Balance as at 31°t March 2025 E—
__1,89,025.00

b)

Other equity

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

(Rupees in lakhs)

Reserves and surplus
(Retained Earnings)

Total (Other Equity)

Balance as at 1°* April 2025 (15,808.32) (15,808.32)
Changes in accounting policy or prior period errors - =
Restated bhalance as at 1°* April 2025 (15,808.32) (15,808.32)
Profit for the year 18,217.61 18,217.61
Other comprehensive income (Net of Tax) 5413 5413
Total comprehensive income 18,271.74 18,271.74
Balance as at 31 March 2026 2,463.42 2,463.42
Balance as at T** April 2024 (57,219.71) (57,219.71)
Changes in accounting policy or prior period errors - -
Restated balance as at 1** April 2024 (57,219.71) (57,219.7)
Profit for the year 41,430.79 41,430.79
Other comprehensive income (Net of Tax) (19.40) (19.40)
Total comprehensive income 41,411.39 41,411.39
Balance as at 31°t March 2025 (15,808.32) (15,808.32)
Material accounting policy information
Critical estimates and judgements

The accompanying note number 1to 57 form an integral part of these financial statements.

For and on behalf of the Board of Directors

sd/- sd/- sd/- sd/- sd/-

Prathama Pallabita Misra Inder Chawla Sanjeev Gulaty Mahesh Chander Gupta Rajiv Agarwal

Company Secretary CFO CEO Director Chairman

PAN : AKRPM2560) PAN : AACPC1855H PAN : ACOPG4285F DIN: 10996394 DIN: 09748894

As per our report of even date attached
For S.K.Mehta & Co.

Chartered Accountants

Firm Reg No. 000478N

sd/-
Place: Noida Rohit Mehta
Date : 19" May, 2026 Partner

Membership No. 091382
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

Statement of cash flows for the year ended 315 March, 2026

Particulars

Cash flow from operating activities
Profit before tax

Adjustment for :

Interest income

Amortisation of deferred government grant
Interest Income on Security Deposits measured at amortised cost
Interest expense (transaction cost) IND AS
Depreciation and amortisation

Interest and finance charges on lease - IND-AS
Other finance cost

Loss on account of disposal/retirement of PPE
Provision for Doubtful Advances & Debts

Provision for Un-utilised GST input credit
Operating profit before working capital changes
Adjustment for:

(Increase)/Decrease in inventory
(Increase)/Decrease in trade receivables
(Increase)/Decrease in other financial assets
(Increase)/Decrease in other current assets
Increase/(Decrease) in Trade payables
Increase/(Decrease) in other financial liabilities
Increase/(Decrease) in other liabilities
Increase/(Decrease) in provisions

Cash generated from Operations

Income taxes (paid) / refund

Net cash from / (used in) operating activities (A)

Cash flow from investing activities

Payment made on purchase of PPE, Capital work in progress, Intangible Assets, Intangible Assets
under development, Capital Advances and Capital Creditors.

Interest income

(Increase)/Decrease in Fixed Deposits having original maturities for more than 3 months
Net cash from / (used in) investing activities (B)

Cash flow from financing activities

Proceeds from long term borrowings

Repayment of long term borrowings

Proceeds/(Payments) of short term borrowings

Net (Payment)/Acquisition of lease liabilities

Finance cost

Net cash from / (used in) financing activities (C)

Net increase / (decrease) in cash and cash equivalents (A+B +C)
Cash and cash equivalents (available for use) at the beginning of the year
Cash and cash equivalents (available for use) at the end of the year

Cash and cash equivalents (available for use) as per above comprise of the following:
Balances with banks
- In current accounts

- Term Deposits having original maturity up to three months {including interest accrued Nil (PY Rs.

41.06 lakhs)}
Total

(Rupees in Lakhs)

Year ended Year ended
31t March 2026 31t March 2025
24,372.24 55,258.52
(2,275.62) (2,179.33)
(17314) (17314)
(53.44) (7110)
291.69 288.77
30,549.98 29,785.16
23.55 25.28
32,793.87 44,097.98
397.25 276.61
(22.95) 536.67
2,256.77 6,271.47
88,160.20 1,34,116.89
6,702.33 (86.14)
16,308.04 (30,370.89)
(5,737.73) 2,372.62
(981.07) (1153.36)
(10,513.45) (13,620.98)
259.70 (1,830.93)
37.27 (513.76)
157.39 364.85
94,392.68 89,278.30
(4.61) (68.49)
94,388.07 89,209.81
(7,881.91) (5,357.05)
2,022.22 202.67
(5,279.04) (8,640.13)
(11138.73) (11,894.51)
- 19,997.63
(97,324.33) (54,746.64)
37,873.27 5,999.70
(170.90) (176.42)
(32,816.86) (49164.55)
(92,438.82) (78,090.28)
(9189.48) (774.98)
9,318.82 10,093.80
129.34 9,318.82
129.34 329.07

- 8,989.75

129.34 9,318.82
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

Statement of cash flows for the year ended 31t March, 2026

Notes:

i. Cash and cash equivalents in the balance sheet comprise cash at banks, cash on hand, other short-term and
highly liquid investments with an original maturity of three months or less, that are readily convertible to known
amount of cash and which are subject to an insignificant risk of changes in value.

ii. Reconciliation between the opening and closing balances in the balance sheet for liabilities arising from financing

activities:

For the year ended 31 March, 2026 (Rupees in lakhs)
Particulars Non-current borrowings * |Lease Liabilites |Current borrowings
Opening balance as on T April, 2025 3,71,367.42 368.34 80,324.90
Cash inflow/(outflow) during the year (97,324.33) (170.90) 37,873.27
Non cash changes due to:

- Ind AS Adjustment under lease 66.77
- Transaction cost on borrowings 291.69
Closing balance as on 31t March, 2026 2,74,334.78 264.21 1,18,198.17

For the year ended 31*t March, 2025 (Rupees in lakhs)
Particulars Non-current borrowings * |Lease Liabilites |Current borrowings
Opening balance as on 1 April, 2025 4,05,827.66 178.43 74,325.20
Cash inflow/(outflow) during the year (34,749.07) (176.42) 5,999.70
Non cash changes due to:

- Ind AS Adjustment under lease 366.33
- Transaction cost on borrowings 288.77
Closing balance as on 31 March, 2026 3,71,367.42 368.34 80,324.90

* includes current maturities of non-current borrowings

Material accounting policy information 1
Critical estimates and judgements 2

The accompanying note number 1to 57 form an integral part of these financial statements.

For and on behalf of the Board of Directors

sd/- sd/- sd/- sd/- sd/-
Prathama Pallabita Misra Inder Chawla Sanjeev Gulaty Mahesh Chander Gupta Rajiv Agarwal
Company Secretary CFO CEO Director Chairman

PAN : AKRPM2560J PAN : AACPC1855H PAN : ACOPG4285F DIN: 10996394 DIN: 09748894

As per our report of even date attached
For S.K.Mehta & Co.

Chartered Accountants

Firm Reg No. 000478N

sd/-

Rohit Mehta

Partner

Membership No. 091382

Place: Noida
Date : 19" May, 2026
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to the financial statements for the year ended March 31, 2026
Company Information and Material Accounting Policy Information
1. Company Information

Ramagundam Fertilizers and Chemicals Limited is a Public Company Limited by shares, incorporated
and domiciled in India. The Company is a joint venture promoted by National Fertilizers Limited,
Engineers India Limited and Fertilizers Corporation of India Limited and is formed for setting up
new Ammonia-Urea complex at Ramagundam, Telangana, India. The Company is engaged in the
manufacturing and sale of ammonia and urea.

The financial statements were authorized for issue in accordance with a resolution of the Board
of Directors on 19t" May, 2026.

1.1: Material accounting policies

This note provides a list of the material accounting policies adopted in the preparation of the
financial statements. These policies have been consistently applied to all the periods presented,
unless otherwise stated

(a) Basis of preparation
i. Compliance with Indian Accounting Standards

The financial statements prepared on accrual basis, as going concern comply in all
material aspects with Indian Accounting Standards (Ind AS) notified under Section 133
of the Companies Act, 2013 (the Act) read with Companies (Indian Accounting Standards)
Rules, 2015 (as amended) and other relevant provisions of the Act.

ii. Historical cost convention

The financial statements have been prepared on a historical cost basis, except for the
following:

+ Certain financial Assets and liabilities and contingent consideration that are measured
at fair value.

« Defined benefits plans - plan Assets are measured at fair value
(b) Segment reporting

Company neither engaged in nor operated in economic environment requiring evaluation of
the nature and financial effect thereof on business activities. Company is operatingin asingle
segment of urea and ammonia manufacturing hence; segment reporting is not applicable.
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Functional and presentation currency

Items included in the financial statements of the Company are measured using the currency
of the primary economic environment in which the entity operates (the functional currency’).
The financial statements are presented in Indian Rupee (INR), which is Company'’s functional
and presentation currency. All financial information presented in INR has been rounded to
the nearest lakh (up to two decimals), except when indicated otherwise.

Property, plant and equipment

Allitems of property, plant and equipment are stated at cost less accumulated depreciation/
amortization. Cost comprises purchase price including import duties and non - refundable
purchase taxes after deducting trade discounts and rebates, any cost directly attributable
to bring the asset to the location and condition necessary for it to be capable of operating
in the manner intended by the management and present value of initial estimate of cost of
dismantling, removal and restoration.

Cost adjustments, if any, are made to the asset’s carrying amount on final closure of the
respective contracts & inventory reconciliations with contractors.

When part of an item of Property, plant & equipment that are significant in value and have
different useful lives as compared to the main assets, they are recognized separately.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate
asset, as appropriate, only when it is probable that future economic benefits associated
with the item will flow to the Company and the cost of the item can be measured reliably.
The carrying amount of any component accounted for, as a separate asset is derecognized
when replaced. All other repairs and maintenance are charged to statement of profit and
loss during the reporting period in which they are incurred.

Items of spare parts, stand by equipment and servicing equipment which meet the definition
of Property, plant & equipment are capitalized. Other spare parts are carried as inventory
and recognized in the statement of profit and loss on consumption.

Capital work in progress

Expenditure incurred during the construction period and directly attributable to the
construction activity are capitalized as capital work in progress and allocated to the
Property, plant & equipment at the time of Capitalization of related asset.

Income pertaining to construction period such as interest earned on short term deposits
attributable to the subordinate debt and advance provided to the project contractors
and urea sale during trial run is adjusted against the Expenditure During Construction.

Claims including price variations are accounted for on acceptance.
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Price reduction is accounted for on settlement of final bill and is deducted from cost.

Where final settlement of bills and applicability of price reduction with contractors is yet
to be affected, capitalization/capital work in progress is done on provisional basis with
price reduction on provisional basis subject to necessary adjustment in the year of final
settlement.

Depreciation methods, estimated useful lives and residual value

Depreciation is calculated using the straight-line method to allocate their cost, net of their
residual values, over their estimated useful lives, which is aligned to useful life specified
under Schedule Il of Companies Act, 2013 except in following categories of assets, different
useful life from that prescribed in the schedule Il of the Companies Act, 2013 is adopted by
the Company which is ascertained on the basis of technical evaluation / assessment:

Capital Spares 2to 10
Catalyst, White Chemicals 2tob
Refractory 8
Roads - Other than RCC/Non-Carpeted Roads/Bitumen 10
Batteries, UPS & lllumination, 10
EOT Cranes, Hoists, Instrumentation, Reformers, Analyzers, 15
DCS System, AAQMS, Control Valves

Exchangers, Pumps, Compressors 20
Columns, Vessels, Package Items, Tanks, Reactors etc. 25
Electrical Equipment/Captive Power Plant 25

For Plant and Machinery, Railway Sidings, Computer and Data Processing Units, residual
value of five percent, rupee one in respect of other items of Property, plant & equipment is
considered except Nil value for assets where Company has no ownership rights.

Buildings constructed over leasehold land are fully depreciated at the estimated useful
life, as specified under schedule Il of the Companies Act, 2013 except for which useful life is
different from Schedule Il is adopted by the Company & tabulated below -

Old Buildings 10
Old Refurbished Buildings 15
Other Plant buildings 30

The above said useful lives/residual values are supported by Technical Advice.
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Depreciation on Property, plant & equipment whose actual cost does not exceed Rupees
Five Thousand, are provided at the rate of 100% and the residual of Rupee one is retained.

The Assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the
end of each reporting period. An asset’s carrying amount is written down immediately to its
recoverable amount if the asset's carrying amount is greater than its estimated recoverable
amount.

An item of property, plant and equipment is de-recognized upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss on de-recognition
of the asset (calculated as the difference between the net disposal proceeds/nominal value
and the carrying amount of the asset) is included in the Statement of profit and loss in the
year the asset is derecognized.

Intangible Assets and Intangible Assets Under Development

i. All items of intangible assets are stated at cost less accumulated amortization and
impairment losses. Cost comprises purchase price including import duties and non -
refundable purchase taxes after deducting trade discounts and rebates, any cost directly
attributable for preparing the assets for its intended use.

ii. Amortization methods and periods

Software, which is not integral part of the related hardware, is treated as intangible
Assets and amortized on straight-line method over a period of five years or its license
period whichever is less.

License fee relating to production process and process designed is amortized on straight
line basis over the life of underlying plant / facility.

The Assets' residual useful lives are reviewed, and adjusted if appropriate, at the end
of each reporting period. An asset’s carrying amount is written down immediately to
its recoverable amount if the asset’s carrying amount is greater than its estimated
recoverable amount.

iii. Intangible Assets under development - Expenditure incurred which are eligible for
capitalizations under intangible Assets are carried as intangible Assets under development
till ready for their intended use.

Leases
The Company as a lessee

The Company'’s lease asset classes primarily consist of leases for land, vehicle and office
premises. The Company assesses whether a contract contains a lease, at inception of
a contract. A contract is, or contains, a lease if the contract conveys the right to control
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the use of an identified asset for a period of time in exchange for consideration. To assess
whether a contract conveys the right to control the use of an identified asset, the Company
assesses whether: (i) the contact involves the use of an identified asset (ii) the Company has
substantially all of the economic benefits from use of the asset through the period of the
lease and (iii) the Company has the right to direct the use of the asset.

At the date of commencement of the lease, the Company recognizes a right-of-use asset
(“ROU") and a corresponding lease liability for all lease arrangements in which it is a lessee,
except for leases with a term of twelve months or less (short-term leases) and low value
leases. For these short-term and low value leases, the Company recognizes the lease
payments as an operating expense on a straight-line basis over the term of the lease.

Certain Lease arrangements includes the options to extend or terminate the lease before
the end of the lease term. ROU Assets and lease liabilities includes these options when it
is reasonably certain that they will be exercised/ option to terminate the lease will not be
exercised.

The right-of-use Assets are initially recognized at cost, which comprises the initial amount
of the lease liability adjusted for any lease payments made at or prior to the commencement
date of the lease plus any initial direct costs less any lease incentives and estimated
restoration costs of the underlying asset where applicable. They are subsequently measured
at cost less accumulated depreciation/ amortization and impairment losses and adjusted
for any reassessment of Lease Liabilities.

Right-of-use Assets are depreciated/ amortized from the commencement date on a
straight-line basis over the shorter of the lease term and useful life of the underlying asset.

The lease liability is initially measured at amortized cost at the present value of the future
lease payments. The lease payments are discounted using the interest rate implicit in the
lease or, it not readily determinable, using the incremental borrowing rate of the Company.
Lease liabilities are remeasured to reflect any re-assessment, lease modification, or revised
in-substance fixed lease payments, with a corresponding adjustment to the related right of
use asset.

Lease payments are allocated between principal and finance cost. The finance cost is charged
to statement of Profit and Loss over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability for each period.

Lease liabilities and ROU Assets are separately presented in the Balance Sheet and lease
payments are classified as financing cash flows.
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The Company as a lessor

Leases for whichthe Company is alessor is classified as afinance or operating lease. Whenever
the terms of the lease transfer substantially all the risks and rewards of ownership to the
lessee, the contract is classified as a finance lease. All other leases are classified as operating
leases.

When the Company is an intermediate lessor, it accounts for its interests in the head lease
and the sublease separately. The sublease is classified as a finance or operating lease by
reference to the right of-use asset arising from the head lease.

For operating leases, rental income is recognized on a straight-line basis over the term of
the relevant lease. Initial direct costs incurred in obtaining an operating lease are added to
the carrying amount of the underlying asset and recognized as expense over the lease term
on the same basis as lease income. The respective leased Assets are included in the balance
sheet based on their nature.

Financial Assets
(i) Classification
The Company classifies its financial assets in the following measurement categories:

+ thosetobe measured subsequently at fair value (either through other comprehensive
income or through profit or loss), and

+ those measured at amortized cost.

The classification depends on the entity’s business model for managing the financial Assets
and the contractual terms of the cash flows.

For Assets measured at fair value, gains and losses will either be recorded in profit or loss or
other comprehensive income. For investments in debt instruments, this will depend on the
business model in which the investment is held. The Company reclassifies debt investments
when and only when its business model for managing those Assets changes.

For investments in equity instruments, company decides to classify the same either at the
Fair Value through other comprehensive Income (FVTOCI) or Fair Value through profit or
loss (FVTPL). The company makes such election on an instrument-by-instrument basis. The
classification is made on the initial recognition and is irrevocable. In case company decides to
classify equity instrument at FVTOCI, then fair value change on the instruments, excluding
dividends, are recognized in the OCI, Equity instruments included within FVTPL category are
measured at fair value with all changes are recognized in the statement of profit and loss.
Dividend on such instruments is presented under other income.
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(ii)Measurement

At initial recognition, the Company measures a financial asset at its fair value on initial
recognition, except for trade receivables which are initially measured at transaction price.
Transaction costs that are directly attributable to the acquisition of financial assets, which
are not valued at fair value through profit or loss, are added to the fair value on initial
recognition. Transaction costs of financial Assets carried at fair value through profit or loss
are expensed in Statement of profit and loss.

Subsequent measurement of debt instruments depends on the Company’s business model
for managing the asset and the cash flow characteristics of the asset. There are three
measurement categories into which the Company classifies its debt instruments

« Amortized cost: Assets that are held for collection of contractual cash flows where
those cash flows represent solely payments of principal and interest are measured
at amortized cost. A gain or loss on a debt investment that is subsequently measured
at amortized cost is recognized in profit or loss when the asset is derecognized or
impaired. Interest income from these financial Assets is included in finance income
using the effective interest rate method.

* Fair value through other comprehensive income (FVTOCI): Assets that are held for
collection of contractual cash flows and for selling the financial Assets, where the
Assets’ cash flows represent solely payments of principal and interest, are measured
at fair value through other comprehensive income (FVTOCI). Movementsinthe carrying
amount are taken through OCI, except for the recognition of impairment gains or
losses, interest revenue and foreign exchange gains and losses, which are recognized
in Profit and Loss. When the financial asset is derecognized, the cumulative gain or
loss previously recognized in OCl is reclassified from equity to profit or loss. Interest
income from these financial Assets is included in other income using the effective
interest rate method.

* Fair value through profit or loss (FVTPL): Assets that do not meet the criteria for
amortized cost or FVTOCI are measured at fair value through profit or loss. A gain or
loss on a debt investment that is subsequently measured at fair value through profit
or loss and is not part of a hedging relationship is recognized in profit or loss and
presented net in the statement of Profit and Loss within other income in the period
in which it arises. Interest income from these financial Assets is included in other
income.

(iii) Impairment of financial Assets

The Company assesses on a forward-looking basis the expected credit losses associated
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with its Assets carried at amortized cost and FVTOCI debt instruments. The impairment
methodology applied depends on whether there has been a significant increase in credit
risk. Note 39 details how the Company determines whether there has been a significant
increase in credit risk.

For trade receivables only, the Company applies the simplified approach permitted by Ind AS-
109 Financial Instruments, which requires lifetime expected credit losses to be recognized
from initial recognition of the receivables.

(iv) De-recognition of financial Assets

A financial asset is derecognized only when:

« the Company has transferred the rights to receive cash flows from the financial asset
or

+ Retains the contractual rights to receive the cash flows of the financial asset, but
assumes a contractual obligation to pay the cash flows to one or more recipients.

Where the Company has transferred an asset, the Company evaluates whether it has
transferred substantially all risks and rewards of ownership of the financial asset. In such
cases, the financial asset is derecognized. Where the entity has not transferred substantially
allrisksand rewards of ownership of thefinancialasset, thefinancialassetis not derecognized.

Where the Company has neither transferred a financial asset nor retains substantially all
risks and rewards of ownership of the financial asset, the financial asset is derecognized
if the Company has not retained control of the financial asset. Where the Company retains
control of the financial asset, the asset is continued to be recognized to the extent of
continuing involvement in the financial asset.

Financial liabilities
Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value
through profit or loss and financial liabilities at amortized cost, as appropriate. All financial
liabilities are recognized initially at fair value and, in the case of liabilities subsequently
measured at amortized cost net of directly attributable transaction cost. The Company’s
financial liabilities include trade and other payables, borrowings including bank overdrafts,
financial guarantee contracts and derivative financial instruments.

Subsequent measurement
The measurement of financial liabilities depends on their classification, as described below:

i. Financial liabilities at amortized cost: After initial measurement, such financial liabilities
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are subsequently measured at amortized cost using the EIR method. Gains and losses
are recognized in statement of profit and loss when the liabilities are derecognized as
well as through the EIR amortization process Amortized cost is calculated by taking into
account any discount or premium on acquisition and fees or costs that are an integral
part of the EIR. The EIR amortization is included in finance costs in the statement of
profit and loss. This category generally applies to borrowings, trade payables and other
contractual liabilities.

ii. Financial liabilities at fair value through profit or loss (FVTPL): Financial liabilities at
fair value through profit or loss include financial liabilities held for trading and financial
liabilities designated upon initial recognition as at fair value through profit or loss.
Financial liabilities are classified as held for trading if they are incurred for the purpose of
repurchasinginthe near term. This category also includes derivative financial instruments
entered into by the Company that are not designated as hedging instruments in hedge
relationships as defined by Ind AS 109. Separated embedded derivatives are also classified
as held for trading unless they are designated as effective hedging instruments.

Gains or losses on liabilities held for trading are recognized in the statement of profit and
loss.

Financial liabilities designated upon initial recognition at fair value through profit or loss are
designated at the initial date of recognition, and only if the criteria in Ind AS 109 are satisfied.
For liabilities designated as FVTPL, fair value gains/losses attributable to changes in own
credit risk is recognized in OCI. These gains/losses are not subsequently transferred to profit
and loss. However, the Company may transfer the cumulative gain or loss within equity on
disposal. All other changes in fair value of such liability are recognized in the statement of
profit and loss. The Company has not designated any financial liability as at fair value through
profit and loss.

De-recognition

A financial liability is derecognized when the obligation under the liability is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the same
lender on substantially different terms, or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as the de-recognition of the original
liability and the recognition of a new liability. The difference in the respective carrying
amounts is recognized in the statement of profit and loss.

(k) Inventories - Raw materials and Stores, Work in Progress, Packaging Material and
Finished Goods

Raw materials, Packaging Materials and Stores and Spares are stated at the lower of
weighted average cost and Net Realizable Value. Cost of raw materials comprises cost of
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purchases. Cost of work-in-progress and Finished Goods comprises direct materials, direct
labour and an appropriate proportion of variable and fixed overhead expenditure, the latter
being allocated on the basis of normal operating capacity.

Cost of inventories also includes all other costs incurred in bringing the inventories to
their present location and condition. Costs of purchased inventory are determined after
deducting rebates and discounts. Net Realizable Value is the estimated selling price in the
ordinary course of business less the estimated costs of completion and the estimated costs
necessary to make the sale.

Material under inspection is valued at cost. Finished and semi-finished goods are valued at
lower of weighted average cost and net realizable value based on the applicable Concession/
Sale Price.

Diminution in the value of obsolete, unserviceable, surplus and non- moving items of stores
and spares is ascertained on review and provided for.

Income tax

The income tax expense or credit for the period is the tax payable on the current period’s
taxable income based on the applicable income tax rate for each jurisdiction adjusted by
changes in deferred tax Assets and liabilities attributable to temporary differences and to
unused tax losses. The current income tax charge is calculated on taxable income on the
basis of the Tax Laws enacted or substantively enacted at the end of the reporting period.

Deferred Income Tax is provided in full, using the balance sheet method, on temporary
differences arising between the tax bases of Assets and liabilities and their carryingamounts
in the financial statements. Deferred tax is determined using tax rates and laws, that have
been enacted or substantively enacted by the end of the reporting period and are expected
to apply when the related deferred tax asset is realized or the deferred tax liability is settled.

Deferred Tax Assets are recognized for all deductible temporary differences and unused tax
losses only if it is probable that future taxable amounts will be available to utilize those
temporary differences and losses.

Current and Deferred Tax is recognized in Statement of Profit and Loss, except to the extent
that it relates to items recognized in other comprehensive income or directly in equity. In
this case, the tax is also recognized in other comprehensive income or directly in equity,
respectively.

Foreign currency transactions & translations

Transactions in foreign currencies are initially recorded at the functional currency spot
exchange rates at the date the transaction first qualifies for recognition.
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Monetary assets and liabilities denominated in foreign currencies outstanding at reporting
date are translated at the functional currency spot rates of exchange prevailing on that
date. Exchange differences arising on settlement or translation of monetary items are
recognized in the statement of profit and loss in the year in which it arises.

Non-monetary items denominated in foreign currency which are measured in terms of
historical cost are recorded using the exchange rate at the date of the transaction.

Revenue Recognition
Sale of Goods

Revenue is recognized net of returns, trade allowances, rebates etc. when performance
obligationis satisfied by transferring control of goods or services (i.e., an asset) to a customer
and it is probable to collect the consideration.

Interest income

Interest income from debt instruments is recognized using the effective interest rate
method. The effective interest rate is the rate that exactly discounts estimated future cash
receipts through the expected life of the financial asset to the gross carrying amount of
a financial asset. When calculating the effective interest rate, the Company estimates the
expected cash flows by considering all the contractual terms of the financial instrument, but
does not consider the expected credit losses.

Dividends

Dividends are recognized in profit or loss only when the right to receive payment is
established, it is probable that the economic benefits associated with the dividend will flow
to the Company and the amount of the dividend can be measured reliably.

Subsidy

+  Price subsidy for urea sold by RFCL is recognized based on New Investment Policy (NIP-
2012) notified by the Government of India under which subsidy rates are determined
based on annual pooled gas rate of delivered gas price of all fertilizers plants under pool
mechanism. The subsidy recognition is subject to revision on finalization of annual gas
pool rate by Fertilizer Industry Coordination Committee (FICC), an office of Government
of India which regulates such subsidy and changes are recognized in the year in which
revised rates are notified by FICC. Any increase or decrease in subsidy receivable due to
revision in subsidy rate for previous years will be recognized in the year in which revised
rates are notified by FICC.

Freight Subsidy is measured based on distances covered and principle/ notifications
and latest available road transport rates received from FICC and the bills are raised for
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approved distances and rates based on such notification. The freight subsidy rates and
distances are being approved by the Government of India and any increase or decrease
in freight subsidy receivable for previous years will be recognized in the year in which
revised rates and distances are notified by Government of India.

Provisions, Contingent Liabilities and Contingent Assets

Provisions (other than employee benefits) are recognized when the Company has a present
legal or constructive obligation as a result of past events, it is probable that an outflow of
resources will be required to settle the obligation and the amount can be reliably estimated.
Provisions are not recognized for future operating losses.

Provisions are measured at the present value of Management's best estimate of the
expenditure required to settle the present obligation at the end of the reporting period. If
the effect of time value of money is material, provision is discounted using pre-tax rate that
reflect current market assessments of the time value of money and the risk specific to the
liability. The increase in the provision due to the passage of time is recognized as interest
expenses.

Contingent liabilities are possible obligations that arise from past events and whose existence
will only be confirmed by the occurrence or non-occurrence of one or more future events
not wholly within the control of the Company. Where it is not probable that an outflow of
economic benefits will be required, or theamount cannot be estimated reliably, the obligation
is disclosed as a contingent liability, unless the probability of outflow of economic benefits
is remote. Contingent liabilities are disclosed on the basis of judgment of the Management/
independent experts. These are reviewed at each balance sheet date and are adjusted to
reflect the current Management estimate.

Contingent Assets are possible Assets that arise from past events and whose existence will
be confirmed only by the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Company. Contingent Assets are disclosed in
the financial statements when inflow of economic benefits is probable on the basis of
judgment of Management. These are assessed continually to ensure that developments are
appropriately reflected in the financial statements.

Government Grants

Government Grants are recognized at their fair value where there is a reasonable assurance
that the grant will be received and all attached conditions will be complied with by the
Company.

Government Grants relating to income are deferred and recognized in the statement of
profit & loss over the period necessary to match them with the cost that they are intended
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to compensate and presented within revenue from operations / other income.

Government Grants relating to the Capital Assets are included in non-current liabilities as
deferred income and are credited to Statement of Profit and Loss on a straight-line basis
over the expected lives of the related Assets and presented within other income.

Contributed equity

Equity shares are classified as equity. Incremental costs directly attributable to the issue of
new shares are shown in equity as a deduction, net of tax, from the proceeds.

Borrowing costs

General and specific borrowing costs that are directly attributable to the acquisition,
construction or production of a qualifying asset incurred during the period of time that
is required to complete and prepare the asset for its intended use or sale are capitalized.
Qualifying Assets are assets that necessarily take a substantial period of time to get ready
for their intended use or sale.

Other borrowing costs are expensed in the statement of Profit and Loss Account in the
period in which they are incurred.

Employee benefits
a) Short-term obligations

Liabilities for wages and salaries, including non-monetary benefits that are expected to be
settled wholly within 12 months after the end of the period in which the employees render
the related service are recognized in respect of employees’ services up to the end of the
financial reporting period and are measured at the amounts expected to be paid when the
liabilities are settled. The liabilities are presented as employee benefits payable (under other
financial liability) in the Balance Sheet.

b) Other long-term employee benefits obligations
The Company provides following long-term benefits:
+ Leave Encashment (Earned Leave/Sick Leave/Half Pay Leave).

The liability for Leave encashment is measured at the present value of expected
future payments to be made in respect of services provided by employees up to
the end of the financial reporting period using the projected unit credit method as
calculated by Actuary. The benefits are discounted using the market yields at the
end of the reporting period on Government bonds that have terms approximating
to the terms of the related obligation.
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Remeasurements as a result of experience adjustments and changes in actuarial
assumptions are recognized in Statement of Profit and Loss.

Social Security Benefit

The liability for Social Security Benefit is measured at the present value of expected
future payments to be made in respect of services provided by employees up to
the end of the financial reporting period using the projected unit credit method as
calculated by Actuary. The benefits are discounted using the market yields at the
end of the reporting period on Government bonds that have terms approximating
to the terms of the related obligation.

Remeasurements as a result of experience adjustments and changes in actuarial
assumptions are recognized in Statement of Profit and Loss.

c) Post-employment obligations

The Company operates the following post-employment schemes:
i. Defined benefit plans such as Gratuity and Post Retirement Settlement Benefits.
ii. Defined Contribution Plan such as Provident Fund and Pension

Defined Benefit Obligations

The defined benefit obligation is calculated annually by Actuaries using the Projected
Unit Credit Method. The present value of the defined benefit obligation is determined by
discounting the estimated future cash outflows by reference to market vyields at the end of
the reporting period on Government Bonds that have terms approximating to the terms of
the related obligation.

The liability recognized in the Balance Sheet in respect of Defined Benefit Obligations is the
present value of the defined benefit obligation at the end of the reporting period less the
Fair Value of Plan Assets, if any.

The net interest cost is calculated by applying the discount rate to the net balance of the
defined benefit obligation and the fair value of plan Assets. This cost is included in employee
benefit expense in the statement of Profit and Loss.

Re-measurement gains and losses arising from experience adjustments and changes in
actuarial assumptions are recognized directly in other comprehensive income.

Changes in the present value of the defined benefit obligation resulting from plan
amendments or curtailments are recognized immediately in Statement of profit and loss as
past service cost.
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Defined Contribution Plan
Provident Fund

The Company pays Provident Fund contribution to Regional Provident Fund. The Company
has no further payment obligation once the contributions have been paid. The contributionis
accounted for as Defined Contribution Plan and is recognized as employee benefits expense
on accrual basis.

Pension

Company has defined contribution scheme, where obligation of the company is to contribute
7 % of Basis Pay and DA of eligible employes to National Pension Scheme. The contribution
paid / payable is recognized as expense on accrual basis.

Claims

Pending settlement, claims made on underwriters / others as assessed by the Company are
accounted for when there is probability of ultimate collection.

Impairment of Non- Financial Assets

Non-Financial Assetsaretestedforimpairment whenever eventsor changesincircumstances
indicate that the carrying amount may not be recoverable. An impairment loss is recognized
for the amount by which the asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’ or cash generating unit fair value less costs of
disposal and value in use. For the purposes of assessing impairment, Assets are grouped at
the lowest levels for which there are separately identifiable cash inflows which are largely
independent of the cash inflows from other Assets or groups of Assets (cash-generating
units). Non-financial Assets that suffered an impairment are reviewed for possible reversal
of the Impairment at the end of each reporting period.

Material prior period errors

Material prior period errors are corrected retrospectively by restating the comparative
amounts for the prior periods presented in which the error occurred. If the error occurred
before the earliest period presented, the opening balances of Assets, liabilities and equity
for the earliest period presented, are restated.
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Notes to the financial statements for the year ended March 31, 2026
Note 2: Critical estimates and judgements

The preparation of Financial Statements requires the use of accounting estimates, which, by
definition, will seldom equal the actual results. Management also needs to exercise judgement in
applying the Company’s accounting policies.

This note provides an overview of the areas that involved a higher degree of judgement or
complexity, and of items, which are more likely to be materially adjusted due to estimates and
assumptions turning out to be different than those originally assessed. Detailed information about
each of these estimates and judgements is included in relevant notes together with information
about the basis of calculation for each affected line item in the financial statements.

The areas involving critical estimates or judgements are:

+ Estimated useful life of Property Plant and Equipment and Intangible Assets — Note 1.1 ()
and 1.1 (g)

+ Recognition of deferred tax Assets— Note 1.1 ()

Post-Employment Benefits Note 1.1 (t)

Realization of government grant from state government of Telangana Note 1.1 (q).
+ Lease term- Note 1.1 (h)
+  Subsidy - Note 1.1 (o)

Estimates and judgements are continually evaluated. They are based on historical experience and
other factors, including expectations of future events that may have a financial impact on the
Company and that are believed to be reasonable under the circumstances.
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to Financial Statements for the year ended 31t March 2026

4 Right-of-use assets (Rupees in lakhs)
Land - FCIL* Office premises Vehicle Land -Railway Total
As at 31*t March 2026
Gross carrying amount
As at 1=t April 2025 20,569.20 341.05 35.40 309.32 21,254.97
Additions - - 43.22 - 43.22
Deductions/adjustments - - (35.40) (131.26) (166.66)
Closing gross carrying amount 20,569.20 341.05 43.22 178.06 21,131.53

Accumulated amortization

As at 1=t April 2025 1,696.75 85.26 34.79 215.98 2,032.78
Amortization during the year 210.77 113.68 3.03 35.61 363.09
Deductions/adjustments - - (35.40) (131.26) (166.66)
Closing accumulated amortization 1,907.52 198.94 2.42 120.33 2,229.21
Net carrying amount 18,661.68 1421 40.80 57.73 18,902.32

As at 31 March 2025
Gross carrying amount

As at T April 2024 20,569.20 319.32 35.40 309.32 21,233.24
Additions = 341.05 = = 341.05
Deductions/adjustments - (319.32) - - (319.32)
Closing gross carrying amount 20,569.20 341.05 35.40 309.32 21,254.97

Accumulated amortization

As at 1%t April 2024 1,485.98 29251 28.34 180.37 1,987.20
Amortization during the year 210.77 12.07 6.45 35.61 364.90
Deductions/adjustments - (319.32) - - (319.32)
Closing accumulated amortization 1,696.75 85.26 34.79 215.98 2,032.78
Net carrying amount 18,872.45 255.79 0.61 93.34 19,222.19

* The Company entered into Concession Agreement with Fertilizer Corporation of India Limited (FCIL) on 23™ March,
2016 towards award of right and concession to the Company in regard to facility Area (lease hold land admeasuring
approximately 1284 acre) for financing, designing, engineering, procurement, construction, development, operation
and maintenance of the project. As per Concession Agreement, the concession period is of 99 years & effective date is
25% September,2015. In terms of the Shareholders Agreement (SHA), FCIL is issued equity shares equal to 11% of equity
portion of the capital expenditure of the project towards above consideration.

‘Value of leasehold land of FCIL is arrived based on residual method i.e. by adjusting value of assets likely to be used
in the project. The Company has taken the valuation report from the valuer where the other useable assets were
capitalized at the time of plant capitalization and further non-useable assets were not considered for the purpose of
capitalization. For allocation of effective costs in various assets, Company has adopted residual method, whereby usable
assets have been valued from registered valuer at Rs. 968.73 lakhs for arriving at cost of leasehold land. Leasehold land
also includes cost of registration of lease deed amounting to Rs. 745.29 lakhs.
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to Financial Statements for the year ended 31t March 2026

(Rupees in lakhs)

5 Capital work-in-progress (CWIP) Plant and Electrical Total
machinery Installations
As at 1*t April 2025 114.92 309.93 424.85
Add: Additions during the year - 102.07 102.07
Less: Capitalised during the year (49.20) (94.77) (143.97)
As at 31°t March 2026 65.72 3172.23 382.95
As at 1** April 2024 50.25 66.05 116.30
Add: Additions during the year 64.67 243.88 308.55
Less: Capitalised during the year - - -
As at 31°t March 2025 114.92 309.93 424.85

A) Capital work-in-progress (CWIP) Ageing Schedule as at 31 March, 2026

(Rupees in lakhs)

Amount in CWIP for a period of

cwip

Less than 1 1-2 Years 2-3 Years More than 3 Total
Year Years
Projects in Progress 102.07 279.83 1.05 - 382.95

Projects temporarily
suspended

Capital work-in-progress (CWIP) Ageing Schedule as at 31 March, 2025

(Rupees in lakhs)

Amount in CWIP for a period of

cwip

HEEE B 1-2 Years 2-3 Years B I Total
Year Years
Projects in Progress 308,55 116.30 : ; 424,85

Projects temporarily -
suspended

B) There are no cases of CWIP where complition is overdue or exceeded it's cost compared to original plan in

current year and previous year.
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to Financial Statements for the year ended 315 March 2026

(Rupees in lakhs)

6 Intangible assets Computer Website License Fee Total
Software

As at 31t March 2026
Gross carrying amount
As at 1°t April 2025 4812 337 6,621.93 6,673.42
Additions 1,341.02 - - 1,341.02
Deductions/adjustments - - - -
Disposals - - - -
Closing gross carrying amount 1,389.14 3.37 6,621.93 8,014.44

Accumulated amortization

As at T April 2025 34.24 3.37 1,066.79 1,104.40
Amortization 271.46 - 264.88 536.34
Deductions/adjustments - - - -
Disposals - - - -
Closing accumulated amortization 305.70 3.37 1,331.67 1,640.74
Net carrying amount 1,083.44 - 5,290.26 6,373.70
As at 31*t March 2025

Gross carrying amount

As at T April 2024 34.90 3.37 6,621.93 6,660.20
Additions 13.22 - - 13.22
Deductions/adjustments - - - -
Disposals - - - -
Closing gross carrying amount 48.12 3.37 6,621.93 6,673.42

Accumulated amortization

As at 1°t April 2024 31.42 3.37 802.09 836.88
Amortization 2.82 - 264.70 267.52
Deductions/adjustments - - - -
Disposals = - - -
Closing accumulated amortization 34.24 3.37 1,066.79 1104.40
Net carrying amount 13.88 - 5,555.14 5,569.02

78



Annual Report 2025-26

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to Financial Statements for the year ended 31t March 2026

(Rupees in Lakhs)
7 Intangible assets under development

31-Mar-26 31-Mar-25
Software (ERP) - 85518
Total - 855.18

A) Intangible Assets Under Development Ageing Schedule as at 31 March, 2025 (Rupees in lakhs)

Amount in Intangible assets under development for a period of
Intangible assets under
development Less than1 1-2 Years 2-3 Years More than 3 Total
Year Years
Software (ERP) 183.10 1.50 - 670.58 855.18

B) Intangible Assets Under Development : Cases of Intangible asset under development where
project completion date is overdue as compared to Original plan as on 31.03.2025

(Rupees in lakhs)

To be completed in
Intangible assets under
development Lessinani 1-2 Years 2-3 Years floreithanis Total
Year Years
Software (ERP) 855.18 - - - 855.18

Refer note no 45 for disclosue of contractual commitments for the acquisition of Intangible Assets
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to Financial Statements for the year ended 315 March 2026

(Rupees in lakhs)
8 Other financial assets 31-Mar-26 31-Mar-25

Current Non-current Current Non-current

Unsecured considered good unless otherwise stated
Security deposits 977.98 970.56
Amount recoverable from gas pool 10,386.27 5,683.27 -

Bank deposits having remaining maturity of more than
twelve months from reporting date {including interest

accrued Rs. 0.37 lakhs (PY. Rs. 3.91 lakhs) under lien for letter = 5,674.86 = 5,718.91
of credit (LC) & Bank Guarantee (BG) Rs.7.68 Lakhs (PY Nil)

and earmaked for debt service arrangement Rs. 5,667.18

Lakhs (PY Rs. 5,718.91 Lakhs). i
Government grant receivable (Refer i and ii below) 5,521.83 - 5113.56 =
Others Recoverables

a. Considered Good 1,733.28 - 1mM4.24 -
b. Considered Doubtful 307.28 - 307.28 -
(Less): Provision for Doubtful Recoverable (Refer iii below) (307.28) = (307.28)

Total 17,641.38 6,652.84 1,911.07 6,689.47

i) Company has paid stamp duty of Rs. 3,109.71 lakhs and Rs. 304.33 lakhs in financial year 2018-19 and 2021-22 respectively. The
stamp duty was paid towards registration of leasehold land and mortgage of term loan. As a part of incentive, the Government
of Telangana vide letter No 1158/1E Sugar & IFR/2015-01, dated 11" February, 2016 has extended fiscal incentives and as per above
scheme, company is eligible to claim 100% reimbursement of Stamp duty paid for registration of leasehold land and mortgage after
commencement of commercial production. Accordingly, the grant receivable has been recognised at amount receivable from State
Government of Telangana (SGOT). Claims submitted by the company for Rs. 3414.04 lakhs were sanctioned for Rs. 1331.98 lakhs by
the department with exclusion of certain land area utilized for plant construction. Representation has been made by the company
with the department to consider the total land area for payment of claim. During the current year, request has been made by the
management of the company with the Hon'ble Minister for IT&E, Industries & Commerce and Legislative Affairs for the approval of
balance amount of stamp duty amounting Rs. 2082.06 lakhs. In this regard, Directorate of Industries (Government of Telangana)
vide its letter dated 12" May 2026 has informed that the request for balance amount of stamp duty amounting Rs. 2082.06 Lakhs
has been forwarded to the Government for placing the same before the Cabinet Sub-Committee on Industrial Promotion for issue
of necessary orders and it is also stated in the said letter that action will be taken on receipt of orders from the Government.
Management is confident that company's claim will be processed in full by the SGOT and accordingly no adjustment is required in
this regard.

Under the above mentioned incentive scheme, Company is also eligible to claim power subsidy of Rs. 1per unit against consumption
of purchased power units. Hence an amount of Rs. 2,107.79 lakhs (PY Rs. 1,699.52 lakhs) is also recoverable from SGOT as power
subsidy.

iii) Provision of Rs. 307.28 lakh is made against recoverable balance from Ministry of Railways (MoR) and Ministry of Road, Transport
and Highways (MoRTH) on account of expenses incurred by the company on plant dedication ceremony conducted in Telangana
during FY 2022-23. Such total ceremonial expenditure was to be shared 50% by RFCL and 25% each by MoR and MoRTH as per
the directions of Department of Fertilizers. No amount is received by the company in this regard till date despite various follow
ups and communications made by the Company with the respective Ministries. As a matter of prudence, provision for doubtful
receivable is made in the accounts in the earlier years.

=
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RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

Notes to Financial Statements for the year ended 31t March 2026
9 Deferred Tax Assets/(Liabilities) (Net)

(Rupees in lakhs)

31-Mar-2026 31-Mar-2025

Particulars Taxable Tax Taxable Tax

Amount Amount Amount Amount
Deferred Tax Assets
Preliminary expenses - - 18.67 4.70
Share issue expenses - - 66.13 16.64
Provision for employee benefit expenses 1,514.28 3811 1,429.22 359.72
Provision for doubtful debts/advances disallowed
under IT Act 9,041.96 2,275.68 6,808.14 1,713.47
Unabsorbed depreciation & carry forward losses
under Income Tax Act 1,51,523.47 3813543 1,66,254.36 41,842.90
Total deferred tax assets (A) 1,62,079.71 40,792.22 17457652 4393743
Deferred Tax Liabhilities
Difference in book depreciation and tax
depreciation (B) 1,68,544.78 42,419.35 1,56,515.11 39,39173
Net deferred tax assets/(liabilities) (A - B) (6,465.07) (1,627.13) 18,061.41 4,545.70

Notes:

i. Based on expected production and revenue, Management is of opinion that RFCL will be able to set off

unabsorbed depreciation and carry forward losses with expected future profits.

ii. During the year, net decrease in deferred tax assets has been recognised as

(Rupees in lakhs)

For the year ended For the year ended

31-Mar-26 31-Mar-25

1Recongnised in Statement of profit & loss 6,154.63 13,827.73

2 Recognised in Other Comprehensive Income (OCI) 18.20 (6.53)

Total 6,172.83 13,821.20
Reconciliation between the effective tax rate and the applicable tax

rate is as below:

For the year ended For the year ended

31-Mar-26 31-Mar-25

% %

Applicable Tax Rate 2517 2517

Tax Impact of non deductible Expenses 0.23 om

Other Tax Adjustments (015) (0.26)

Effective Tax Rate 25.25 25.02
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(Rupees in lakhs)

10 Non-current tax assets 31-Mar-26 31-Mar-25
Particulars
Opening balance 312.51 244.02
Tax deducted/collected during the year 31712 312.51
Income tax refund received (312.51) (244.02)
Total 317.12 312.51

(Rupees in lakhs)

11 Other non-current assets 31-Mar-26 31-Mar-25
Unsecured considered good unless otherwise stated
Capital advances

a. Considered Good 280.51 307.55
b. Considered Doubtful 10.38 10.38
PPE/Capital Goods under inspection 86.13 989.79
Prepaid Expenses 29110 25415
GST Input Credit

a. Considered Good 691.84 495.85
b. Considered Doubtful 8,528.24 6,271.47
GST TDS Credit 13.55 51.21
Others 34.91 30.48

(Less): Provision

Provision for Un-utilised GST Input Credit * (8,528.24) (6,271.47)
Provision for Doubtful Advance (10.38) (10.38)
Total 1,398.04 2,129.03

* Company is having accumulated GST credits of Rs. 9,220.08 lakhs (PY Rs. 6,767.32 lakhs) as on 31.03.2026.
Considering the present duty structure as applicable to the company and revenue model of the company,
there is accumulation of GST credits on year-to-year basis as at present, quantum of input credits paid on
Goods /Services is substantially higher than GST liability on goods sold by the Company. At present, thereis
no reasonable certainty that such unutilized GST credits will be utilized/ adjusted in near future. As matter
of prudence, provision against unutilized GST input is made in the accounts for Rs. 2,256.77 lakhs (PY Rs.
6,271.47 lakhs) after considering the amount of refund claim of Rs. 691.84 lakhs (PY Rs 495.85 lakhs) which
company is eligible under inverted duty structure.
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(Rupees in lakhs)

12 Inventories# 31-Mar-2026 31-Mar-2025
Stock in Process - 17214
Intermidiate Goods (Ammonia) 1,068.88 1,411.75
Finished goods* 1,504.35 8,001.60
Stores and spares 8,895.75 8,658.74
Packing materials 147.59 74.67
Total 11,616.57 18,318.90
M Includes material under inspection 165.85 768.58

N Also includes Stores and spares (having nature of general stores / bulk material) of Rs. 3,365.60 lakhs
(Previous Year Rs 3,654.89 lakhs) received from EPCM consultant, being balance project goods.

* Includes Outward Material in Transit (Finished Goods) for Rs. Nil (PY Rs. 6,081.21 lakhs)

# Refer note 19 & 23 for information on inventories hypothicated as security by the company.

Inventories have been valued as per material accounting policy no. - Note 1.1 (k)

(Rupees in lakhs)

13 Trade receivables 31-Mar-2026 31-Mar-2025
Unsecured - Considered Good Unless Otherwise Stated

Considered Good

Subsidy from Govt. of India 112,223.66 114,991.49
Others 3,856.80 17,374.06
Considered Doubtful

Subsidy from Govt. of India 196.06 219.01
(Less): Provision for Doubtful Receivables (196.06) (219.01)
Total 1,16,080.46 1,32,365.55

Pending sale of Urea totaling 0.99 lakh MT through point of sales (POS) device to beneficiaries as on
31.03.2026, subsidy of Rs. 35,949.94 lakhs which has accrued on sale to dealers but shall become due for
payment under DBT upon sale through POS device and same has been recognized in the current period
(PY quantities 2.11 lakh MT and subsidy Rs. 79,029.09 lakhs). Further, provision @ 20% and 30% of subsidy
recoverable is being made for POS stock quantity held for more than 12 months and more than 24 months
respectively.
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Trade Receivables Ageing Schedule

As at 31t March, 2026

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

(Rupees in lakhs)

Particulars

Unbilled

Not
Due

Outstanding for following periods from the date of
transaction with due date of payment

Less than
6 months

6
months
- 1Year

1-2
Years

2-3
Years

More
than
3
Years

Total

(i) Undisputed
Trade Receivables -
considered good

21,592.92

93,518.39

969.15

1,16,080.46

(ii) Undisputed Trade
Receivables - which
have significant
increase in credit risk

196.06

196.06

(iii) Undisputed Trade
Receivables - credit
impaired

(iv) Disputed Trade
Receivables -
considered good

(v) Disputed Trade
Receivables - which
have significant
increase in credit risk

(vi) Disputed Trade
Receivables - credit
impaired

(Less): Provisional for
doubtful receivable

(196.06)

(196.06)

Total

21,592.92

93,518.39

969.15

1,16,080.46
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Trade Receivables Ageing Schedule

As at 31t March, 2025

(Rupees in lakhs)

Particulars

Unbilled

Not
Due

Outstanding for following periods from the date of
transaction with due date of payment

6
months
- 1Year

Less than
6 months

1-2
Years

2-3
Years

More
than
3
Years

Total

(i) Undisputed
Trade Receivables -
considered good

48,579.72

83,785.83 =

1,32,365.55

(ii) Undisputed Trade
Receivables - which
have significant
increase in credit risk

219.01

219.01

(iii) Undisputed Trade
Receivables - credit
impaired

(iv) Disputed Trade
Receivables -
considered good

(v) Disputed Trade
Receivables - which
have significant
increase in credit risk

(vi) Disputed Trade
Receivables - credit
impaired

(Less): Provisional for
doubtful receivable

(219.01)

(219.01)

Total

48,579.72

83,785.83 -

1,32,365.55
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(Rupees in lakhs)

14 Cash and cash equivalents 31-Mar-2026 31-Mar-2025
Balances with banks
- In current accounts 129.34 329.07
- Term Deposits having original maturity up to three months -
{including interest accrued Nil (PY Rs. 41.06 lakhs)} 8,989.75
Total 129.34 9,318.82
(Rupees in lakhs)
15 Bank balances other than cash and cash equivalents 31-Mar-2026 31-Mar-2025
- Term Deposits having original maturity over the three
months and maturying within one year from the reporting
date {including interest accrued Rs. 1,196.46 lakhs (P.. Rs. 2973118* 24101.25*
886.08 lakhs)}.
Total 29,731.18 24,101.25

* Includes FDR are under lien for bank guarantees & letters of credit amounting Rs. 10,357.85 (PY Rs.11,104.36
lakh) and earmarked FD for debt service arrangement Rs. 19,373.33 lakh (PY Rs. 12,436.25 lakh)

(Rupees in lakhs)

16 Other current assets 31-Mar-2026 31-Mar-2025
Unsecured, considered good
Prepaid Expenses 865.40 833.80
Advance to Suppliers 5.08 5.27
Advance to Employees 410 20.80
Advance to Contractors 2917 33.69
Other Recoverables - 581.94
Total 903.75 1,475.50
(Rupees in lakhs)
17 Equity share capital Number of shares Amount
Authorised equity share capital
(Par value per share - Rs. 10)
As at 31°t March 2025 2,00,00,00,000 2,00,000.00
Increase during the year = =
As at 31 March 2026 2,00,00,00,000 2,00,000.00
As at 31°t March, 2024 2,00,00,00,000 2,00,000.00
Increase during the year = =
As at 31t March 2025 2,00,00,00,000 2,00,000.00
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(ii) Aggregate No of shares issued for consideration other than cash

31-Mar-26

(i) Movements in equity share capital Number of shares Amount
a. Issued equity share capital
(Par value per share - Rs. 10)
As at 31°* March 2025 1,89,02,50,000 1,89,025.00
As at 31°t March 2026 1,89,02,50,000 1,89,025.00
As at 31*t March, 2024 1,89,02,50,000 1,89,025.00
Add: Shares Issued during the year - =
As at 31°t March 2025 1,89,02,50,000 1,89,025.00
. Subscribed equity share capital Number of shares Amount
(Par value per share - Rs. 10)
As at 31t March 2025 1,89,02,50,000 1,89,025.00
Add: Shares subscribed during the year - -
As at 31° March 2026 1,89,02,50,000 1,89,025.00
As at 31*t March, 2024 1,89,02,50,000 1,89,025.00
Add: Shares subscribed during the year = =
As at 31°t March 2025 1,89,02,50,000 1,89,025.00
. Paid-up equity share capital Number of shares Amount
(Par value per share - Rs. 10)
As at 31t March 2025 1,89,02,50,000 1,89,025.00
Add: Shares allotted during the period - =
As at 31°t March 2026 1,89,02,50,000 1,89,025.00
As at 31°t March, 2024 1,89,02,50,000 1,89,025.00
Add: Shares allotted during the year = -
As at 31°t March 2025 1,89,02,50,000 1,89,025.00

31-Mar-25

Number of Shares Number of Shares

Shares issued as consideration for concession
rights in the land and value of the useable assets 20,79,26,400 20,79,26,400
20,79,26,400 20,79,26,400
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(iii) Terms and rights attached to equity shares

The Company has one class of equity shares having a par value of Rs. 10/- per share. Each shareholder
is eligible for one vote per share held and entitle to dividends. The dividend proposed by the Board of
Directors is subject to approval of the shareholders in the ensuing Annual General Meeting, except in case
of interim dividend. In the event of liquidation, the equity shareholders are eligible to receive the remaining
assets of the Company after distribution to creditors and all preferential amounts, in proportion to their

shareholding.
(iv) Details of shareholders holding more than 5% shares in the company
31-Mar-2026

Number of shares % holding
National Fertilizers Limited 4914,62,400 26.00%
Engineers India Limited 49,14,62,400 26.00%
The Fertilizer Corporation of India Limited 20,79,36,400 11.00%
State Government of Telangana 20,79,26,400 11.00%
GAIL (India) Limited 27,03,04,320 14.30%

31-Mar-2025

Number of shares % holding
National Fertilizers Limited 4914,62,400 26.00%
Engineers India Limited 4914,62,400 26.00%
The Fertilizer Corporation of India Limited 20,79,36,400 11.00%
State Government of Telangana 20,79,26,400 11.00%
GAIL (India) Limited 27,03,04,320 14.30%
(v) Shareholding of Promoters

Shares held by promoters at the end of the year (2025-26) % change during
S. No. Promoter’s Name No. of Shares | % of total the year
shares

1 National Fertilizers Limited 4914,62,400 26.00% 0.00%

2 Engineers India Limited 49,14,62,400 26.00% 0.00%

3 Fertilizer Corporation of India Limited 20,79,36,400 11.00% 0.00%
Shares held by promoters at the end of the year (2024-25) % change during
S. No. Promoter’s Name No. of Shares | % of total SIEVEEL

shares

1 National Fertilizers Limited 4914,62,400 26.00% 0.00%

2 Engineers India Limited 4914,62,400 26.00% 0.00%

3 Fertilizer Corporation of India Limited 20,79,36,400 11.00% 0.00%
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The Company entered into Concession Agreement with FCIL on 23 March 2016 towards award of rights and
concession to the Company in regard to Facility area (Lease hold land admeasuring approximately 1284 acre)
for financing, designing, engineering, procurement, construction, development, operation and maintenance
of the project.

Interms of the Shareholders Agreement (SHA), FCIL is to be issued equity shares equal to 11% of equity portion
of the capital expenditure of the project. During the Financial year 2020-21 project cost estimate was revised
to Rs. 633,816 lakhs to be funded through equity of Rs 189,025 Lakhs and accordingly total equity issuance to
FCIL based on revised project cost is Rs. 20,792.64 lakhs.

(vi) There are no cases of shares bought back and shares alloted as fully paid up by way of bonus shares
during the preceding five financial years.

(Rupees in lakhs)

18 Other Equity 31-Mar-26 31-Mar-25
Reserves and surplus
Retained earnings
Opening balance (15,808.32) (57,219.71)
Profit for the year 18,217.61 41,430.79
Other comprehensive income (Net of tax) 5413 (19.40)
Closing balance 2,463.42 (15,808.32)
Retained earnings represents profits/losses incurred till date
including other comprehensive income.
Financial liabilities (Rupees in lakhs)
19 Borrowings 31-Mar-26 31-Mar-25
Secured
Term Loans (Refer -I)
From Banks
Rupee term loans 2,74,334.78 3,23,574.85
(Net of unamortized transaction cost of Rs. 1,560.08 lakhs P..
Rs. 1,809.50 lakhs)
Unsecured
Term Loans (Refer -Il)
From Banks
Rupee term loans - 47,792.57
(Net of unamortized transaction cost of Nil P.Y. Rs. 42.27 lakhs)
Total 2,74,334.78 3,71,367.42
Out of above :
Current maturity of long term borrowings 41,449.73 54,499.41
Non current borrowings 2,32,885.05 3,16,868.01

89



RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

fofies

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to Financial Statements for the year ended 315t March 2026
L.

a. Rupee Term loan of Rs. 394,071 Lakhs has been tied up with Consortium of Banks with SBI as lead
bank as detailed below:

Bank Name Loan (Rs. In Lakhs) Interest Rate *
1 State Bank of India (SBI) 1,70,000.00 SBI 3 Months MCLR + NIL Spread
2 Union Bank of India (UBI) 1,50,000.00 SBI 3 Months MCLR + NIL Spread
3 Bank of Baroda (BOB) - erstwhile Vijaya Bank 25,000.00 SBI 3 Months MCLR + NIL Spread
4 Bank of India (BOI) 16,357.00 SBI 3 Months MCLR + NIL Spread
5 Bank of Baroda (BOB) - erstwhile Dena Bank 16,357.00 SBI 3 Months MCLR + NIL Spread
6 Punjab National Bank (PNB) - erstwhile Oriental

Bank of Commerce 16,357.00 SBI 3 Months MCLR + NIL Spread

Total 3,94,071.00

* Chargeable interest rate for all banks are linked to SBI (lead bank) 3 months MCLR w.ef (26/05/2025)
with quarterly resets. During the current financial year, the weighted average rate of interest was 8.51 %
p.a. (Previous Year: 9.05% p.a.)

b. Additional rupee Term loan of Rs. 50,720 Lakhs has been tied up with Consortium of Banks with SBI
as lead bank as detailed bhelow:

Bank Name Loan (Rs. In Lakhs) Interest Rate *
1 State Bank of India (SBI) 22138.00 SBI 3 Months MCLR + NIL Spread
2 Union Bank of India (UBI) 24,919.00 SBI 3 Months MCLR + NIL Spread
3 Punjab National Bank (PNB) - erstwhile Oriental 1,533.00 SBI 3 Months MCLR + NIL Spread
Bank of Commerce 2130.00
4 Bank of India (BOI) SBI 3 Months MCLR + NIL Spread
Total 50,720.00

* Chargeable interest rate for all banks are linked to SBI (lead bank) 3 months MCLR w.ef (26/05/2025)
with quarterly resets. During the current financial year, the weighted average rate of interest was 8.53 %
p.a. (Previous Year: 9.45% p.a.)

c. Terms of repayment for Rupee term loan and Additional Rupee term loan
Based on revised repayment schedule as agreed by lenders, Term loan is repayable in 42 quarterly
instalments which started from 31 March’ 2022, repayment schedule as given below based on rupee term
loan tied up-
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(Rupees in lakhs)

Financial Year No of Quarter Repayment % Repayment Amount
31-Mar-22 1 2.00% 8,895.71
31-Mar-23 4 8.00% 35,583.08
31-Mar-24 4 8.13% 36,139.09
31-Mar-25 4 8.63% 38,363.10
31-Mar-26 4 9.06% 40,309.81
31-Mar-27 4 9.38% 41,699.16
31-Mar-28 4 9.88% 43,9231
31-Mar-29 4 10.25% 45,591.08
31-Mar-30 4 10.31% 45,869.30
31-Mar-31 4 10.63% 47,259.04
31-Mar-32 4 11.00% 48,927.01
31-Mar-33 1 2.75% 12,231.51

Total 42 100.00% 4,44,791.00

Note - Company has paid principal amount of Rs. 941.35 lakhs till date (PY Rs. 425.67 lakhs) in excess
of schedule repayments due on account of excess demand raised by banker which will be adjusted
subsequently and Rs. 8,664.00 Lakhs paid during the year on account of prepayment due to non utilization
of project loan with consent of lead banker.

d. Security - Term loan is secured by -

(a) a first charge on all the Borrower’s Fixed Assets (immovable and movable) except the land
underlying the Project Site, both present and future (except current assets where the Working
Capital Lenders will have the first charge);

(b) a first pari passu charge on the land underlying the Project to the extent permitted under the
Concession Agreement;

(c) assignment of all Material Project Contracts to the extent assignable;;

(d) a first pari passu charge on the Trust and Retention Account, (except on Debt Service Reserve
Account);

(e) a first pari passu charge on Debt Service Reserve Account; and

(F) a second charge on current assets, intangibles, goodwill, uncalled capital of the Borrower, both
present and future
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Il. During the current year, company has made pre-payments of all unsecured term loans existing
as of 31.03.2025.

lll. Out of Term Loan which was taken by the Company in FY 2022-23, sum of Rs. Nil (PY Rs. Rs.
8,730.75 lakhs) remained unutilised as on year end and the same was kept in term deposits with
banks amounting Nil (PY Rs. 8,726 lakhs) & in current account with banks amounting Nil (PY Rs. 4.75
lakhs).

IV. Company has taken DSRA BG facility for one year amounting Rs. 17,500 lakhs from Indusind Bank with

forty percent cash margin to meet debt service obligation under Rupee Term Loan.
(Rupees in lakhs)

20 Lease liabilities 31-Mar-26 31-Mar-25
Lease liabilities for right of use assets 264.21 368.34
Total 264.21 368.34
Out of above:

Current 172.73 150.90
Non Current 9148 217.44
Total 264.21 368.34

(Rupees in lakhs)

21 Provisions 31-Mar-26 31-Mar-25
Provision for employee benefits
Gratuity 481.89 44215
Earned Leave 593.31 527.32
Half Pay Leave 188.72 165.92
Post Retirement Settlement Benefits 4.82 4.45
Social Security Scheme 24554 289.38
Total 1,514.28 1,429.22
Out of above:

Current 65.18 55.08
Non Current 1,449.10 1,37414
Total 1,514.28 1,429.22

(Rupees in lakhs)

22 Other non current liabilities 31-Mar-26 31-Mar-25
Government grants 1,588.83 1,761.97
Total
out of above: 1,588.83 1,761.97
Current 17314 17313
Non current 1415.69 1588.84
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(Rupees in lakhs)

23 Borrowings 31-Mar-26 31-Mar-25
A, Current Borrowings
Secured #
Cash credit from banks 15,288.32 29,026.90
Working capital demand loan from banks 62,909.85 50,298.00
78,198.17 79,324.90
Unsecured
Short term working capital loan from banks 40,000.00 1,000.00
1,18,198.17 80,324.90
B. Current maturities of long term borrowings
Secured 41,449.73 40,060.33
Unsecured - 14,439.08
41,449.73 54,499.41
Total
1,59,647.90 1,34,824.31

# As per restated facility agreement signed with State Bank of India and Union Bank of India, Company has
sanctioned limit of Rs. 1,25,000 lakhs fund based facility and Rs. 60,000 lakhs non-fund based facility. Further
thereis a sub limit amounting Rs. 5,000 lakhs from stated fund based to non-fund based facility.

Security - Cash credit from banks and Working Capital Demand Loan is secured by -

(a) pari-passu first charge on entire current assets of the company (present and future);

(b) pari-passu second charge on the entire fixed assets (except land underlying the project site) with working
capital (WC) lenders;

(c) afirst charge on the Trust and Retention Account (except on Debt Service Reserve Account {DSRA}) on pari
passu basis along with other working capital and long term lenders.

(Rupees in lakhs)

24 Trade Payables 31-Mar-26 31-Mar-25
For goods & services
Total outstanding dues of micro and small enterprises 342.67 87.83
Total outstanding dues of creditors other than micro and small 25,480.26 36,248.55
enterprises
Total 25,822.93 36,336.38

Refer Note 44 for disclosure relating to Micro and Small Enterprises as required by Schedule Il to the Companies
Act, 2013 and Micro, Small and Medium Enterprises Development Act, 2006 (MSMED Act)
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Trade Payable Ageing Schedule

As at 31°t March, 2026 (Rupees in lakhs)
Outstanding for following periods
from due date of payment
Particulars Unbilled | Not Due Less More Total
1-2 2-3
than1 than 3
Years | Years
year years
(i) MSME - - 342.67 - - - 342.67
(ii) Others 10,402.53 | 10,190.82 | 4,771.73 | 26.26 | 60.12 | 28.80 | 25,480.26
(iii) Disputed Dues - MSME - - - - -
(iv) Disputed Dues - Others = = = = =
Total 10,402.53 | 10,190.82 | 5,114.40 | 26.26 | 60.12 | 28.80 | 25,822.93
As at 31° March, 2025 (Rupees in lakhs)
Outstanding for following periods
from due date of payment
Particulars Unbilled | NotDue Less More Total
1-2 2-3
than1 than3
Years | Years
year years
(i) MSME - 87.83 - - - - 87.83
(ii) Others 15,771.68 | 16,851.41 | 2,926.06 | 364.53 | 115.08 | 219.79 36,248.55
(iii) Disputed Dues - MSME - - - - -
(iv) Disputed Dues - Others = = = = -
Total 15,771.68 | 16,939.24 | 2,926.06 | 364.53 | 115.08 | 219.79 | 36,336.38
(Rupees in lakhs)
25 Other financial liabilities 31-Mar-26 31-Mar-25
Creditors for capital goods/services
- micro and small enterprises 4467 -
- other than micro and small enterprises * 13,281.97 13,798.36
Employees payable 617.37 40454
Deposits /Retention money from contractors and others 774.69 727.82
Interest accured but not due on loans 35.41 58.40
Total 14,7541 14,989.12
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* This also includes Rs. 10,571.91 lakhs (PY Rs. 10,571.91lakhs) due to State Government of Telangana (SGOT) for
water and power connectivity, provided by the SGOT during financial year 2019-20 and are being used by the

Company. These have been capitalized as part of the plant and machinery at internally estimated cost of Rs.
10,571.91 lakhs.
Refer Note 44 for disclosure relating to Micro and Small Enterprises as required by Schedule lll to the Companies
Act, 2013 and Micro, Small and Medium Enterprises Development Act, 2006 (MSMED Act)

26 Other current liabilities

27

Statutory dues
Government grants
Others

Total

Revenue from operations

Sale of finished goods - Urea (Net of Credit Notes and Excluding GST)
Sale of Ammonia (Excluding GST) #

Total (A)

Subsidy from Government of India (Urea):
Price subsidy*

Freight Subsidy**

Total Subsidy (B) $

Revenue from Operations (A + B)

S Subsidy includes Past Period Subsidy and differential amount for the
earlier years notified during the current year

Sales of goods to Customers are made at fixed rates

(Rupees in lakhs)

31-Mar-26 31-Mar-25
423.72 378.32
17314 17313

1.52 9.65
598.38 561.10

(Rupees in lakhs)

31-Mar-26 31-Mar-25
46,315.36 63,429.51
(1,570.86) =
44,744.50 63,429.51
319,444.59 4,49,898.20
9,969.99 12,727.82
3,29,414.58 4,62,626.02
3,74,159.08 5,26,055.53
1,620.80 -

There are no pending performance obligation for sales made by the Company and accordingly no revenue

is to be recognised in the future.

The Company classifies the right to consideration on sale of goods as trade receivables.
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*The procedure for release of subsidy entails 100% payment of subsidy under Direct Benefit Transfer (DBT)
scheme on the basis of actual sale by the retailers to the beneficiaries on weekly basis through POS machines.
Pursuant to above procedure, pending sale of urea through POS machines to beneficiaries, subsidy of Rs.
35,949.94 lakhs (P.Y. Rs. 79,029.09 lakhs) has been accrued on sale to dealers and shall become due for payment
upon sale through POS machines, has been recognized.

Pending annual pool rate to be notified by Fertilizer Industry Coordination Committee (FICC) for the financial
year 2025-26, the subsidy for the urea sold during the year is recognised based on monthly weighted average
of delivered gas cost during the year, as per subsidy eligibility as per New Investment Policy (NIP-2012). The
recognised subsidy for financial year 2025-26 is subject to finalization of annual pool rate of financial year
2025-26 by FICC.

** Freight subsidy amount for the year is recognised based on latest freight reimbursement rates as notified
by DOF. This amount is subject to revision on issuance of freight subsidy rates/distance notification. Further
during the year, Company has recognised arrears of freight subsidy receivable of Rs. 1,310.09 lakhs (PY Nil) on
the basis of freight subsidy rates notified during the year by DOF for the period from FY 2021-22 to FY 2023-
24.

# Represents recovery made by FICC during current year on account of profit sharing payable on ammonia

sales made in earlier years as per FICC policy.
(Rupees in lakhs)

28 Other income 31-Mar-26 31-Mar-25
Interest income - on financial assets measured at amortised cost 2,257.32 2167.62
Interest Income on Security Deposits measured at amortised cost 53.44 7110
Interest income on Income tax refund 18.30 7
Interest income on unwinding of security deposit 242 2.00
Recognised from Government grant 17314 17314
Recovery of rent and electricity charges* 172.29 12.32
Income from Scrap sale 1n.57 1.56
Other Miscellaneous Income 372.23 264.09
Incentive from State Government of Telangana:

Power Subsidy** 408.27 260.89
Total 3,468.98 3,064.43

* Net of compression cost of Rs. 1,883.06 lakhs (PY. Rs. 2,101.09 lakhs) excluding GST on accrual basis to M/s
GSPL India Transco Limited (GITL) and the same amount is recoverable from M/s GAIL (India) Limited on actual
reimbursement basis.
** As part of incentive, the Government of Telangana vide letter No 1158/1E Sugar & IFR/2015-01, dated 11*"
February, 2016 has extended fiscal incentives and company is eligible to claim Rs. 1 per unit for the units
consumed for 5 years.
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29 Cost of materials consumed *

Natural Gas (A)
Inventory at the beginning of the year
Purchases

Less: Inventory at the end of the year
Cost of raw material consumed

Packing material (B)
Stores and spares (C)
Cost of material consumed (A+B+C)

(Rupees in lakhs)

31-Mar-26 31-Mar-25
1,50,500.18 2,31,991.32
1,50,500.18 2,31,991.32
1,50,500.18 2,31,991.32

3155.27 4,707.68

2,916.29 215413
1,56,571.74 2,38,853.13

* Net of compression cost of Rs. 1,883.06 lakhs (P.Y. Rs. 2,101.09 lakhs) excluding GST on accrual basis to M/s
GSPL India Transco Limited (GITL) and the same amount is recoverable from M/s GAIL (India) Limited on actual
reimbursement basis.

30 Change in inventories of finished goods and stock in process

31

Opening inventories

Stock in Process

Intermediate Goods (Ammonia)
Finished goods

Closing inventories

Stock in Process

Intermediate Goods (Ammonia)
Finished goods

Net (increase) / Decrease in inventories

Employee benefits expense

Salaries and wages

Contribution to provident and other funds
Gratuity Expenses

Social security benefit expense *

Total

* Refer note 43.5 (B)

(Rupees in lakhs)

31-Mar-26 31-Mar-25
17214 174.54
1,411.75 1,270.47
8,001.60 9,070.70
9,585.49 10,515.71

= 17214

1,068.88 1,411.75
1,504.35 8,001.60
2,573.23 9,585.49
7,012.26 930.22
(Rupees in lakhs)
31-Mar-26 31-Mar-25
5,043.21 4,013.77
368.57 321.87
131.47 126.40
(43.84) 91.58
5,499.41 4,953.62
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(Rupees in lakhs)

32 Power & fuel * 31-Mar-26 31-Mar-25
Purchased power 4,23419 2,996.63
Natural Gas 87,495.25 114,120.82
Total 91,729.44 117,117.45

* Excluding cost of gas and purchased power amounting to Rs. 629.33 lakhs (P.Y. - Rs. 774.40 lakhs) consumed

for environment protection expenses.
(Rupees in lakhs)

33 Repairs and maintenance 31-Mar-26 31-Mar-25
Plant and Machinery 4176.04 1,311.00
Buildings 415.97 34812
Others 2190 6019
Total 4,613.91 1,719.31

(Rupees in lakhs)

34 Finance costs 31-Mar-26 31-Mar-25
Interest and finance charges on Secured Term Loans 25,795.57 31,71.61
Interest on Cash Credit 502.68 1,420.58
Interest on Working Capital Demand Loans 2,366.74 3,817.67
Interest on Unsecured Term Loans 3,379.89 4,073.98
Interest and finance charges on lease - IND-AS 2355 25.28
Other interest 748.99 3,074.14
Other finance cost - Unwinding Cost 29169 288.77
Total 33,109.11 44,412.03

(Rupees in lakhs)

35 Depreciation and amortization expenses 31-Mar-26 31-Mar-25
Depreciation on property, plant and equipment 29,650.55 29152.74
Amortisation on right of use assets 363.09 364.90
Amortisation of intangible assets 536.34 267.52
Total 30,549.98 29,785.16

(Rupees in lakhs)

36 Other expenses 31-Mar-26 31-Mar-25
Rent 0.54 0.54
Rates and taxes 108.10 141.02
Insurance 1,976.64 2,229.48
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Auditors’' remuneration:

- Audit fee 4.85 455
- Other certification fee 5.99 4.32
- Reimbursement of expenses 0.55 0.62
Printing and stationery 517 5.73

Advertisement 68.69 92.35

Telephone and postage 30.71 46.21
Bank charges 565.32 688.44
PF administration charges 18.58 16.63
Professional / consultancy fees 253.00 260.19
Legal fees 151.79 74.29
Reimbursement to EIL/NFL for employees on deputation/

secondment 684.92 1,040.27

Manpower charges (Outsourced) 557.82 974.62
Recruitment and training expenses 8.56 143.00

Tour & travelling 130.50 184.39

Water charges 17814 20318

Marketing expenses 4,255.01 5,445.34

Exchange rate variation (Net) 19.86 5.56

Directors sitting fees 2.20 2.00

Loss on disposal/retirement of Property, plant and equipment * 397.25 276.61

Write off - Stores and Spares 146.45 219.90

Environment Protection Expenses 952.82 1,026.93

Corporate Social Responsibility (CSR) Expenses $ 10.26 23.29

Miscellaneous expenses 1196.59 847.49

Provision for :

Doubtful Advances & Debts (22.95) 536.67

Un-utilised GST input credit 2,256.77 6,271.47

Total 13,964.13 20,765.09

* Actual loss on disposal will be recognised on sale of discarded assets
S As per the provisions of section 135 of Companies Act, 2013, company is under no obligation to incur CSR expenditure.

CSR expenses incurred by the company is voluntary in nature. (Rupees in lakhs)

37 Tax expense 31-Mar-26 31-Mar-25
Current tax * - -
Deferred Tax 6,154.63 13,827.73
Total 6,154.63 13,827.73

* Due to pending unadjusted income tax losses and unabsorbed depreciation carry forward from previous years, no
income tax liability arises for current year.
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(Rupees in lakhs)

38 Earnings per share Unit 31-Mar-26 31-Mar-25

a. Basic earnings per share
Basic earnings per share attributable to the equity Rs. Per share 0.96 219
holders of the Company

b. Diluted earnings per share
Diluted earnings per share attributable to the equity Rs. Per share 0.96 219
holders of the Company

c. Reconciliations of earnings used in calculating
earnings per share
Basic earnings per share Rs. Per share 0.96 219

Profit attributable to equity holders of the company Rs. In lakhs 18,217.61 41,430.79
used in calculating basic earnings per share

Diluted earnings per share Rs. Per share 0.96 219

Profit attributable to equity holders of the company Rs. In lakhs 18,217.61 41,430.79
used in calculating diluted earnings per share

d. Weighted average number of equity sharesusedas  No of shares 1,89,02,50,000 1,89,02,50,000
the denominator in calculating basic earnings per
share

Adjustments for calculation of diluted earnings per No of shares - =
share: Weighted average number of shares

Weighted average number of equity sharesusedas  No of shares 1,89,02,50,000 1,89,02,50,000
the denominator in calculating diluted earnings per
share

Notes:

(i) Basic Earning Per Share

Basic earnings per share is calculated by dividing:
- the profit attributable to owners
- by the weighted average number of equity shares outstanding during the financial year
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(ii) Diluted earnings per share

Diluted earnings per share is calculated by dividing:
- the profit attributable to owners
- by the weighted average number of equity shares considered for deriving basic earnings per equity share
and the weighted average number of additional equity shares that would have been outstanding assuming
the conversion of all dilutive potential equity shares

39 Financial risk management
The Company'’s activities expose it to liquidity risk, market risk and credit risk.
This note explains the sources of risk which the entity is exposed to and how the entity manages the

risk :-
Risk Exposure arising from Measurement | Management
Credit risk | Cash and cash Ageing Diversified in bank deposits, current
equivalents, Other analysis Credit | account and security deposits provided
bank balances, Trade ratings for rental property and utility deposit
receivables and security
deposits at amortised
cost.
Liquidity Retention money/ Rolling cash Availability of enough cash & cash
risk deposits from flow forecasts | equivalents, availability of committed
contractors, Borrowings & credit line and borrowing facilities.
others
Market risk | Purchase/acquisition of Prevailing “Management monitor foreign
- foreign capital goods foreign exchange fluctuation to manage risk
currency exchange relating to foreign exchange variance.
movements Management has also approved creation
of Foreign exchange risk management
committee. This committee monitor
foreign  exchange fluctuation and
requirement of hedging on monthly basis.”
Market risk | Long-term borrowings at | Sensitivity Management regularly monitors the
- interest | variable interest rates analysis prevailing market conditions to address
rate the risk relating to interest rate.

(A) Credit risk

Credit risk refers to the risk of default on its obligations by the counter party resulting in financial loss. The
exposure to the credit risk is primarily from Bank balances, cash and cash equivalents, trade receivables
and security deposits. Credit risk is managed by ensuring appropriate approvals and monitoring the credit
worthiness of the counter parties in normal course of business.
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The Company considers the probability of default upon initial recognition of asset and whether there
has been a significant increase in credit risk on an ongoing basis throughout each reporting period. To
assess whether there is a significant increase in credit risk, the Company compares the risk of a default
occurring on the asset as at the reporting date with the risk of default as at the date of initial recognition.
It considers available, reasonable and supportive forward-looking information.
(B) Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities and the
availability of funding through an adequate amount of committed credit facilities to meet obligations
when due. Management monitors rolling forecasts of the Company'’s liquidity position and cash and cash
equivalents on the basis of expected cash requirements.

(i) Financing arrangement:
The Company has access to undrawn rupee term loan of Rs. Nil (PY. : 40,000 lakh)

The Company has access to total working capital facility of Rs. 46,801.83, lakhs (P.. Rs. Rs. 44,675.10
lakhs)
Company is also exploring short term loans to meet working capital liabilities.

(i) Maturities of financial liabilities
The tables below analyse the Company’s financial liabilities into relevant maturity groupings based on
their contractual maturities for all non-derivative financial liabilities.

The amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within 12
months equal their carrying balances.

Contractual maturities of financial liabilities: (Rupees in lakhs)

uptolyear Between1 Between2 After 5 Total
to2years tob5years years

March 31, 2026
Non-derivatives
Borrowings 1,59,647.90 43,673.69 1,36,217.05 52,994.31 3,92,532.95
Lease liabilities 172.73 69.67 21.81 - 264.21
Trade Payable 25,822.93 - - - 25,822.93
Other Financial Liability 14,7541 - - - 14,7541
e CIL T 2,00,397.67 4374336 136,238.86 5299431  4,33374.20

liabilities
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Contractual maturities of financial liabilities: (Rupees in lakhs)

upto 1year Between 1 Between 2 After 5 Total
to 2 years to 5 years years

March 31, 2025

Non-derivatives

Borrowings 1,34,824.31 60,805.58 1,48,633.32 1,07,429M 4,51,692.32

Lease liabilities 150.90 158.15 59.29 - 368.34

Trade Payable 36,336.38 - - = 36,336.38

Other Financial Liability 14,989.12 - - - 14,989.12

Total non-derivative liabilities  1,86,300.71 60,963.73 1,48,692.61 1,07,42911 5,03,386.16

(C) Market Risks

(i) Foreign Currency Risk
The Company imported certain plant and machineries and other project items which are denominated
in Euro / US dollars and exposed it to foreign currency risk. The Company monitors the foreign currency
rates in the prevailing market to manage the risk relating to foreign exchange. The Company also has a
hedging policy duly approved by the Board of Directors of the Company to hedge against the currency
risk. The Company has not hedged any foreign currency risk as at the reporting dates, as per this policy
and due date is not ascertainable. The Company'’s exposure to foreign currency risks at the end of the
reporting period expressed, i.e. solely related to project construction in INR as follows:

(Rupees in lakhs)

31-Mar-26 31-Mar-25
Financial liabilities EURO EURO
- Trade Payables 129.99 11010

Sensitivity Analysis
W.rt.financial liabilities of creditors for the project, change in exchange rate shall have an impact on profitability
of the Company. Any increase or decrease in exchange rate would increase or decrease the profit as below:

(Rupees in lakhs)

31-Mar-26 31-Mar-25
Impact on Profitability EURO EURO
Exchange rate: Increase by 1% 1.30 110
Exchange rate decrease by 1% (1.30) (110)

(ii) Interest Rate Risk
The Company'’s interest rate risk arises from long-term and short-term borrowings with variable interest
rates which expose the Company to cash flow interest rate risk. The Company monitors the Interest rates
in the market and accordingly decides on managing the interest rate risk. The exposure of the Company’s
borrowings to interest rates at the end of reporting period is as follows:
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(Rupees in lakhs)

31-Mar-26 31-Mar-25
Variable Rate borrowings (net of transactional cost) 3,92,532.95 4,51,692.32

Sensitivity Analysis
W.rt. long term and short term borrowings for the Company, change in interest rates shall have an impact on
profitability of the Company. Any increase or decrease in interest rates would increase or decrease the profit

as below:

(Rupees in lakhs)
Impact on Profitability 31-Mar-26 31-Mar-25
Interest rate: decrease by 10 basis points (392.53) (451.69)
Interest rate: Increase by 10 basis points 392.53 451.69

40 Capital management

(a) Risk management
The Company'’s objectives in managing capital is to safeguard their ability to continue as a going concern,
so that they can continue to provide returns for shareholders and benefits for other stakeholders and
maintain optimal capital structure.
In order to maintain or adjust the capital structure, the company may adjust the amount of dividends
paid to shareholders, issue new shares or sell assets to reduce debt.
The company monitors capital on the basis of the following gearing ratio:
Net debt (total borrowings including lease liabilities, cash and cash equivalents) divided by Total ‘equity’
(as shown in the balance sheet).
The company'’s strategy is to maintain Debt Equity ratio as agreed with bank. Present Debt Equity ratio

is as follows:

(Rupees in lakhs)

31-Mar-26 31-Mar-25

Net debt * 3,92,667.82 4,42,741.84
Total Equity 1,91,488.42 1,73,216.68
Net debt to equity ratio (in times) 2.05 2.56
* Net debt reconciliation - (Rupees in lakhs)
31-Mar-26 31-Mar-25

Cash and cash equivalents 129.34 9,318.82
Borrowings (3,92,532.95) (4,51,692.32)
Lease liabilities (264.21) (368.34)
Net Debt (3,92,667.82) (4,42,741.84)
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(b) Disclosure regarding Loan Covenants
Company has complied with all financial covenants as provided in loan agreements.

41 Fair value measurements
Financial instruments by category (Rupees in lakhs)
31-Mar-26 31-Mar-25
FVTPL Amortisedcost FVTPL Amortised cost

Financial assets

Cash and cash equivalents - 129.34 - 9,318.82
Bank balances other than cash and cash equivalents - 29,73118 - 24,101.25
Bank deposits with more than 12 months maturity 5,674.86 5,718.91

Security deposit = 977.98 - 970.56

Trade receivable - 116,080.46 - 1,32,365.55
Government grant receivable 3,414.04 210779 3,414.04 1,699.52
Other financial Assets 12,119.55 6,797.51
Total 3,414.04 1,66,821.16 3,414.04 1,80,972.12
Financial liahilities

Borrowings - 3,92,532.95 - 4,51,692.32
Lease Liabilities = 264.21 - 368.34
Trade payables - 25,822.93 - 36,336.38
Other financial liabilities - 14,7541 - 14,989.12
Total - 4,33,374.20 - 5,03,386.16

(i) Fair value of financial assets and liabilities measured at amortised cost
(Rupees in lakhs)

31-Mar-26 31-Mar-25

Carrying amount Fair value Carrying amount Fair value
Financial assets
Cash and cash equivalents 129.34 129.34 9,318.82 9,318.82
Bank balances other than cash and cash
equivalents 29,731.18 29,73118 2401.25 24,101.25
Bank deposits with more than 12 months
maturity 5,674.86 5,674.86 5,718.91 5,718.91
Security deposits 977.98 977.98 970.56 970.56
Trade receivable 1,16,080.46 1,16,080.46 1,32,36555  1,32,365.55
Government grant receivable 2,107.79 2,107.79 1,699.52 1,699.52
Total 1,66,821.16 1,66,821.16 1,80,97212 1,80,972.12
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Financial Liabilities

Borrowings 3,92,532.95 3,92,532.95 45169232  4,51,692.32
Lease Liabilities 264.21 264.21 368.34 368.34
Trade payables 25,822.93 25,822.93 36,336.38 36,336.38
Other financial liabilities 14,7541 14,7541 14,989.12 14,989.12
Total 4,33,374.20 4,33,374.20 5,03,386.16 5,03,386.16

Management assessed that fair value of trade receivables, trade payables, payable for capital expenditure,
cash and cash equivalents, other bank balances, short term borrowings, floating rate borrowings and other
financial assets and liabilities approximiate their carrying value.

(ii) Fair value hierarchy

This section explains the judgements and estimates made in determining the fair values of the financial
instruments that is (a) measured at amortised cost and (b) measured at fair value for which fair values
are disclosed in the financial statements. To provide an indication about the reliability of the inputs used in
determining fair value, the Company has classified its financial instruments into the three levels prescribed
under the accounting standard. An explanation of each level follows underneath table.

(a) Assets and liabilities which are measured at amortised cost for which fair values are disclosed
(Rupees in lakhs)

31-Mar-26 Notes Level1 Level 2 Level 3 Total
Financial assets

Cash and cash equivalents 14 - - 129.34 129.34
Bank balances other than cash and cash

equivalents 15 - - 29,73118 29,73118
Bank deposits with more than 12 months

maturity 8 - - 5,674.86 5,674.86
Security deposits 8 - - 977.98 977.98
Trade receivable 13 - - 1,16,080.46 1,16,080.46
Government grant receivable 8 = = 2,107.79 2,107.79
Other financial assets 8 12,119.55 12,119.55
Total - - 1,66,821.16 1,66,821.16
Financial Liabilities

Borrowings 19 &23 = = 39253295  3,92,532.95
Lease Liabilities 20 - - 264.21 264.21
Trade payables 24 25,822.93 25,822.93
Other financial liabilities 25 - - 14,7541 14,7541
Total - - 4,33374.20 4,33,374.20
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31-Mar-25 Notes Level1 Level 2 Level 3 Total
Financial assets

Cash and cash equivalents 14 = = 9,318.82 9,318.82
Bank balances other than cash and cash

equivalents 15 - - 24,101.25 24,101.25
Bank deposits with more than 12 months

maturity 8 - - 5,718.91 5,718.91
Security deposits 8 - - 970.56 970.56
Trade receivable 13 - - 1,32,365.55 1,32,365.55
Government grant receivable 8 - - 1,699.52 1,699.52
Other financial assets 8 - - 6,797.51 6,797.51
Total - - 1,80,972.12 1,80,972.12
Financial Liabilities

Borrowings 19 &23 4,51,692.32 4,51,692.32
Lease Liabilities 20 368.34 368.34
Trade payables 24 36,336.38 36,336.38
Other financial liabilities 25 - - 14,989.12 14,989.12
Total - - 5,03,386.16 5,03,386.16

Level 1: Level 1 hierarchy includes financial instruments measured using quoted prices.

Level 2: The fair value of financial instruments that are not traded in an active market is determined using
valuation techniques which maximise the use of observable market data and rely as little as possible on
entity-specific estimates. If all significant inputs required to fair value an instrument are observable, the
instrument is included in level 2.

Level 3: If one or more of the signhificant inputs is not based on observable market data, the instrument is
included inlevel 3. This is the case for unlisted equity securities, contingent consideration and indemnification
asset included in level 3.

There have been no transfers between level 1, level 2 and level 3.

(iii) Valuation technique used to determine fair value

Management assessed that fair value of trade receivables, trade payables, payable for capital expenditure,
cash and cash equivalents, other bank balances, short term borrowings, floating rate borrowings and other
financial assets and liabilities approximiate their carrying value.

The fair values for borrowings were calculated based on the future cash flows discounted using a current
borrowing rate.
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42 Disclosures as per IND AS 24 “Related party disclosures”

A) Nature of Relationship
Promoter Venturers

B) Nature of Relationship
Investors

C) Nature of Relationship
Director

108

3.a
3.b
3.c

10

n

Name of the Related Party

National Fertilizers Limited (NFL)

Engineers India Limited (EIL)

The Fertilizer Corporation of India Limited (FCIL)
Name of the Related Party

State Government of Telangana (SGOT)

GAIL (India) Limited (GAIL)

HTAS - Consortium

T Ramagundam A/s

Danish Agribusiness Fund IK/S

Investment Fund For Developing Countries
Name of the Related Party

Shri Rajiv Agarwal

Non-Executive Director, Chairman w.e.f 11.03.2026
Non-Executive Director upto 10.03.2026

Shri Jayesh Ranjan

Non-Executive Director upto 14.07.2025

Dr. Kanika Tandon Bhal

Independent Director

Shri Hira Nand

Non- Executive Director, Chairman w.e.f 26.09.2025
upto 28.02.2026

Non-Executive Director upto 25.09.2025

Shri Shyam Sunder Agrawal

Non-Executive Director

Shri Anders Peter Frigaard

Non-Executive Director

Shri Naresh Arya

Non-Executive Director w.e.f. 19.05.2024

Shri Subhas Balakumar

Non-Executive Director w.e.f. 10.12.2024

Dr. Ulaganathan Saravanan

Non-Executive Director, Chairman upto 26.09.2025
Shri Sanjay Kumar

Nominee Director w.e.f 29.08.2025

Shri Mahesh Chander Gupta

Non-Executive Director w.e.f. 26.09.2025



Annual Report 2025-26

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED
Notes to Financial Statements for the year ended 315 March 2026

Key Management Personnel

D) Transactions with Related parties:
i) Transactions with Promoters Venturers and Balance Payable/Recoverable

12

13

14

15

Shri Megh Nath Goyal

Non-Executive Director w.e.f. 01.03.2026

Shri Padamsing Patil

Non-Executive Director upto 22.04.2024

Smt. Geeta Mishra

Non-Executive Director from 24.04.2024 upto

15.05.2024
Shri Rajeev Gupta

Non-Executive Director w.e.f. 27.10.2023 upto 0110.2024

Shri Sanjeev Gulaty

CEO w.ef. 03.03.2026

Shri Inder Chawla

CFO w.e.f. 11.03.2026

Ms. Prathama Pallabita Misra
Company Secretary w.e.f. 19.07.2024
Shri Alok Singhal

CEO upto 22.09.2025

Shri S. Manoharan

CEO w.ef 25.09.2025 upto 28.02.2026
Shri Yogesh Kumar

CFO upto 27.02.2026

Ms. Pratibha Aggarwal

Company Secretary upto 30.04.2024

(Rupees in lakhs)

Promoter Venturers
S. No | Particulars 31-Mar-26 31-Mar-25
NFL EIL FCIL NFL EIL FCIL

Promoters Venturers

1 Sale of urea 46,315.36 = -| 63,429.51 = =
5 Other Expenses including salary 6,680.07 | 239.40 - 9,040.23| 332.86 -

of CEO and CFO

3 Lease rent income* = = 0.00 = = 0.00
4 Amount payable 794.80 62.06 - 184.35 21.44 -
5 Amount recoverable 3,859.53 = -| 17,374.06 = =

*As per lease agreement with FCIL, annual lease rent is Rs.1/- for office space provided to FCIL at Ramagundam.
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ii) Transactions with Investors and Balance Payable/Recoverable

RAMAGUNDAM FERTILIZERS AND CHEMICALS LIMITED

(Rupees in lakhs)

Investors
S.No Particulars S1AMAIE26 S1sMAIE25
SGOT GAIL HTAS - SGOT GAIL HTAS -
Consortium Consortium
Investors
1 Gas Purchase - 2,41,012.25 - -1 3,61,812.19 -
2 OUAAER R | 188306 _ -| 270109 _
license charges
3 Interest Paid/ ) 0.20 ) _ 307381 :
Payable
4 Amount payable 10,571.91 19,158.64 - [ 10,571.91| 29,997.29 -
5 Amount 5,521.83 346.93 | sm356 § ;
recoverable

iii) Transactions with Key Management Personnel & Directors

(Rupees in lakhs)

S. No | Particulars 31-Mar-26 31-Mar-25
Key Management Personnel Remuneration

1 Sh. Sanjeev Gulaty CEO 4.37 -
2 Sh. S. Manoharan CEO 32.08 -
3 Sh. Alok Singhal CEO 40.32 80.93
4 Sh. Inder Chawla CFO 4.97 =
5 Sh. Yogesh Kumar CFO 51.57 51.69
6 Ms. Prathama Pallabita Misra CS

6.a Salary and contribution to provident fund 20.71 18.23
6.b Post employment benefits 0.63 0.46
6.c Long-term employee benefits (0.47) 1.62
7 Ms. Pratibha Aggarwal CS

7.a Salary and contribution to provident fund - 2.40
7b Post employment benefits - 5.37
7.c Long-term employee benefits - 1.49

10
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(Rupees in lakhs)

S. No | Particulars 31-Mar-26 31-Mar-25
Independent director Director sitting fees
1 Smt. Kanika Tandon Bhal 2.20 2.00

43 Disclosures as per IND-AS-19 “Employee Benefits”
43.1 General description of defined benefit schemes:

Gratuity Payable on separation/death @15 days pay for each completed year
of service subject to maximum of Rs. 25 lakh (the ceiling of gratuity
shall increase by 25% whenever Industrial DA (IDA) rises by 50%) to
eligible employees. RFCL is considering eligibility for gratuity pay-
ment to employees after continuous service for a period of 4 years
and 240 days.

Settlement Allowance (SA) | Settlement allowance for settlement at home town for employees
and dependents.

43.2 Defined Contributions:

Provident Fund: The Provident Fund contributions are made by the Company to Employee Provident
Fund Organisation as per regulations. The obligation of the Company is limited to the amount contributed
and it has neither contractual nor any constructive obligation. The Expenses recognised during the year
towards defined contribution plan is Rs. 368.57 lakhs (P.Y. Rs 321.87 lakhs).

Pension: As per the scheme, Company contributes 7% of Basic Pay + DA of eligible employees to National
Pension Scheme (NPS). The Expenses recognised during the year towards defined contribution plan is
Rs. 208.41 lakhs (P.Y. Rs 187.54 lakhs).

43.3 Risk associated with defined benefits schemes

Interest risk (discount rate A Increase in the Govt. bond interest rate (discount rate) will de-
risk) crease the plan liability

Mortality risk “The present value of the defined benefit plan liability is calculated by
using Indian Assured Lives Mortality (2012-14) ultimate table.
A change in mortality rate will have a bearing on the plan’s liability.”

Salary risk The present value of the defined benefit plan liability is calculated
with the assumption of salary increase rate of plan participants in
future. Deviation in the rate of increase of salary in future for plan
participants from the rate of increase in salary used to determine the
present value of obligation will have a bearing on the plan’s liability.
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43.4 Other Disclosures/reconciliation, in respect of defined benefit obligation are as under:

(i) Reconciliation of present value of defined benefit obligations (Unfunded): (Rupees in lakhs)
(u‘f"ff:;te"d) SA (unfunded)
25-26 24-25 25-26 24-25
1 Present value of projected benefits at beginning of the 44215 329.00 4.45 317
year
2 Service Cost 100.34 102.55 1.07 110
3 | Past Service Cost = = = =
4 Interest Cost 3113 23.85 0.31 0.23
5 | Amount Received 14.06 = = =
6 | Actuarial (Gains) / Losses (71.32) 25.98 (1.01) (0.05)
7 Benefits Paid (34.47) (39.23) = =
8 Present Value of projected benefit obligations as close 481.89 44215 4.82 4.45
of the year (1to 7)
9 Fair Value of Plan assets at close of the year - - - -
10 [ Net liability recognised in Balance Sheet at close of the 481.89 44215 4.82 4.45
year (8-9)
(ii) Expenses recognised in the statement of profit & loss: (Rupees in lakhs)
S.No. Particulars Gratuity (unfunded) SA (unfunded)
25-26 24-25 25-26 24-25
1 Service Cost 100.34 102.55 1.07 110
2 Past service cost = = = =
3 Interest cost 3113 23.85 0.31 0.23
4 Actuarial (Gains) / Losses (71.32) 25.98 (1.01) (0.05)
5 Expected return on plan assets - - - -
6 Total expenses 60.15 152.38 0.37 1.28
6.2 charged to P&L Account 131.47 126.40 1.38 1.33
6.b charged to OCI (71.32) 25.98 (1.01) (0.05)
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43.5 Other long term employee benefit plans

A. Leave

The Company provides benefit of earned leave (EL) and half-pay leave (HPL) to the employees which accrue
annually at 33 days and 20 days respectively. Earned leave (EL) is en-cashable while in service. Half-pay leaves
(HPL) are en-cashable at the time of retirement and death subject to the condition that the encashment of EL

and HPL together does not exceed 300 days. The scheme is unfunded and liability for the same is recognised
on the basis of actuarial valuation. During the year, provision amounting to Rs. 181.94 lakhs (PY Rs. 278.81

lakhs) has been made on the basis of actuarial valuation at the year end and debited to statement of profit

and loss.

B. Other Employee Benefits

Reversal of provision for Social security scheme amounting to Rs. 43.84 lakhs (PY expense of Rs. 91.58 lakhs)
for the year have been made on the basis of actuarial valuation at the year end.

43.6 Actuarial assumptions:

1 Method used

2  Discount rate (per annum)

3 Mortality rate

4  Withdrawal Rates (per annum) upto
30/44 and above 44 years

5  Salary escalation taking into account
inflation rate, seniority, promotion
and other relevant factors

31-Mar-26

Projected Unit Credit

790

100% Indian assured Lives
mortality (2012-14)

Executives and Non
Executives 3%/2%/1%

depending upon age

6.00%

31-Mar-25

Projected Unit Credit

704

100% Indian assured Lives
mortality (2012-14)

Executives and Non
Executives 3%/2%/1%

depending upon age

6.00%

13
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43.7 Sensitivity analysis of the defined benefit obligations

Effect of half percent change in the discount rate on employees benefit scheme (Rupees in lakhs)

Particulars 0.5% decrease in discounting rate 0.5% increase in discounting rate

31-Mar-26 31-Mar-25 31-Mar-26 31-Mar-25
Gratuity 41.26 40.64 (3712) (36.38)
SA 0.38 0.34 (0.40) (0.37)

Effect of half percent change in the salary escalation on em

ployees benefit scheme (Rupees in lakhs)

Particulars

0.5% decrease in salary escalation rate

0.5% increase in salary escalation rate

31-Mar-26 31-Mar-25 31-Mar-26 31-Mar-25
Gratuity (37.92) (36.88) 41.82 40.39
SA (0.40) (0.37) 0.39 0.35

44 Information in respect of micro and small enterprises as at 31 March 2026 as required by Schedule
lll to the Companies Act, 2013 and Micro, Small and Medium Enterprises Development Act, 2006
(Rupees in lakhs)

(MSMED Act):

Particulars

31-Mar-26

31-Mar-25

Principal amount remaining unpaid

38734

87.83

Interest due thereon **

Amount of Interest paid by the Company in terms of Section 16 of
MSMED Act,along with the amount of the payment made to the supplier
beyond the appointed day during the year.

Amount of Interest due and payable for the period of delay making pay-
ment (which have been paid but beyond the appointed day during the
year) but without adding the interest specified under MSMED Act.

2.58

0.21

Amount of Interest accrued and remaining unpaid

11.34

8.76

Further interest remaining due and payable even in the succeeding years,
until such date when the interest dues as above are actually paid to the
small enterprise for the purpose of disallowance as a deductible expen-
diture under Section 23 of the MSMED Act.

** The interest is provided as per statutory provisions. The delayed payment is due to non compliance of
contractual obligations by supplier/contractor.

14
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45 Capital commitments

Capital expenditure commitments at the end of the reporting period but not recognised as liabilities is as

follows: (Rupees in lakhs)

31-Mar-26 31-Mar-25

Estimated amount of contracts remaining to be executed on capital 20,657.68 1,735.40
accounts and not provided for (net of advances).
Total 20,657.68 1,735.40

(Rupees in lakhs)

46 Contingent liabilities not acknowledged as debts 31-Mar-26 31-Mar-25
a. Claims by the contractors under capital works 4,503.17 13,501.67
b. Disputed Statutory Dues for Renewable Power Purchase Obligation 145.96 -
Total 4,649.13 13,501.67

47 Contingent Assets
As a part of incentive, the State Government of Telangana (SGOT) vide letter No. 1158/1E Sugar & IFR/2015-
01, dated 11™ February, 2016 has extended fiscal incentives to the Company and the Company is eligible to
receive 100% of VAT/CST after start of commercial production for a period of seven years i.e. Rs. 22,300
lakhs approximately. Due to the introduction of GST Act w.e.f. 01.07.2017 and the liability towards GST is Nil
for RFCL as it falls in the Inverted Duty Structure Mechanism, Company has requested to provide interest
subsidy instead of VAT/CST reimbursement. Till change in nomenclature & payment release methodology
by State Govt. of Telangana, Company has not accounted for this expected incentive in its books of account.

48 Prepaid expenditure up to Rupee One Lakh in each case not being considered material and is included
under the expenditure of the current year.

49 |n terms of Environment Management Plan (EMP) submitted to Ministry of Environment at pre-project
stage, company provided a plan to incur Rs 877 lakhs recurring cost per annum for implementation of EMP
under various activities.

During the year, company has incurred a cost of Rs. 952.82 lakhs (Previous year Rs.1026.93 lakhs) including
cost of Rs. 629.33 lakhs (Previous Year Rs. 774.40 lakhs) towards steam and power consumption cost
allocated based on engineering practices required for air & water treatment to meet the environment
compliances. In the opinion of management supported by the independent expert agency’s view, these
activities are covered under EMP. Expert agency also confirms that other recurring expenses incurred by
the company are aligned with the heads under EMP.

Further management is of the opinion which is supported by independent expert agency’s view that
obligation to incur recurring cost on various activities is on overall basis which is being complied with and
same is not based on individual activities as envisaged at pre-project stage in the EMP. In the opinion
of the Management, company is compliant of the required environment norms. Further, the company is

15
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16

regular in submitting periodical reports to authorities and till date no observation / issue has been raised
by the authorities in this regard. In view of above, management is of considered view that company is
complying with recurring cost obligations as provided in EMP.

Additional Regulatory Information

a.

Company does not own any immovable property (other than properties where company is lessee) as
at 315t March, 2026 & 31t March, 2025.

The company does not hold any Investment Property in its books of accounts, so fair value of
investment property is not applicable.

During the year the company has not revalued any of its Property, plant and equipment and Right to
Use Assets.

During the year, the company has not revalued any of its Intangible assets.

The company has not granted any loans or advances to promoters, directors, KMP’s and the related
parties that are repayable on demand or without specifying any terms or period of repayment.

No proceedings have been initiated or pending against the company under the Benami Transactions
(Prohibition) Act,1988.

The Company does not have any transaction which is not recorded in the books of accounts that has
been surrendered or disclosed as income during the year in the tax assessments under the Income
Tax Act, 1961.

The Company has not advanced or loaned or invested any fund to any entity (Intermediaries) with
the understanding that the Intermediary shall lend or invest in party identified by or on behalf of
the Company (Ultimate Beneficiaries) or provide any guarantee/security or like to or on behalf of the
ultimate beneficiaries. The Company has not received any fund from any party with the understanding
that the Company shall whether, directly or indirectly lend or invest in other entities identified by or
on behalf of the Company (“Ultimate Beneficiaries”) or provide any guarantee, security or the like on
behalf of the Ultimate Beneficiaries or provide any guarantee/security or like to or on behalf of the
ultimate beneficiaries.

The quarterly returns / statement of current assets filed by the company with banks / financial
institutions are in agreement with the books of accounts except as given below:
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(Rupees in lakhs)

Quarter | Name of |Particulars |Amountas |[Amountas | Amount Reason for material
Ended |Bank of Securities | per books |reported of discrepancies
Provided of account * | in the difference
quarterly
return/
statement
Jun, State Trade 1,26,477.09 1,28,028.39 | 1,551.30 Mainly on account
2025 Bank of Receivable of inclusion of Govt.
India/ (Including Grant receivable
Union Subsidy), which was not to be
Bank of Inventories considered. However, it
India and Gas Pool has immaterial impact
Recoverable on drawing power
calculation.
Sep, State Trade 22,547.66 2795713 5,409.47 Mainly on  account
2025 Bank of Receivable of inclusion of Govt.
India/ (Including Grant receivable
Union Subsidy), which was not to be
Bank of Inventories considered. However, it
India and Gas Pool has immaterial impact
Recoverable on drawing power
calculation.
Dec, State Trade 86,879.71 92,343.88 5,464.17 Mainly  on account
2025 Bank of Receivable of inclusion of Govt.
India/ (Including Grant receivable
Union Subsidy), which was not to be
Bank of Inventories considered. However, it
India and Gas Pool has immaterial impact
Recoverable on drawing power
calculation.

* Includes provisions and unbilled amount of subsidy for Urea and Freight.
j. The company has not been declared as a wilful defaulter by any bank or financial institution or any other

lender.

k. As per available information, there are no transactions with respect to struck off companies as mentioned
under section 248 of the Companies Act, 2013 or section 560 of the Companies Act, 1956.

I. There are no cases of any charges or satisfaction yet to be registered with Registrar of Companies (ROC)
beyond the statutory time limits.
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m. The provisions of clause (87) of section 2 of the Act read with the Companies (Restriction on number of
Layers) Rules, 2017 are not applicable to the company as per Section 2(45) of the Companies Act,2013.

n. The Company has not traded or invested in Crypto currency or Virtual currency during the financial year,
hence disclosure is not required.

0. There were no scheme of Arrangements approved by the competent authority during the year in terms of
sections 230 to 237 of the Companies Act,2013

51 Disclosure as per Ind AS 116 ‘Leases’

(A) Railway Land, Corporate Office and Vehicle

The Company leases mainly are in respect of rented premises, vehicles and railway land. which can be renewed
further based on mutually agreed terms and conditions. These leases are capitalised at the present value
of the total minimum lease payments to be paid over the lease term. Future lease rentals are recognised
as ‘Lease liablities' at their present values. The Right-of-use assets are amortised considering the material
accounting policies of the Company.

(i) The following are the carrying amounts of lease liabilities recognised and the movements during the period:

Particulars For the Year ended 31°* March For the Year ended 31 March

2026 (Rs. In Lakh) 2025 (Rs. In Lakh)
Opening Balance 368.34 178.43
- Additions in lease liabilities 43.22 341.05
- Interest cost during the year 2355 25.28
- Payment of lease liabilities (170.90) (176.42)
Closing Balance 264.21 368.34
Current 172.73 150.90
Non Current 91.48 217.44

(i) Maturity Analysis of the lease liabilities:
Contractual undiscounted cash flows 31°t March 2026 31°t March 2025
(Rs. in Lakh) (Rs. in Lakh)

3 months or less 80.03 74.63
3-12 Months 103.86 94.21
1-2 Years 74.49 171.02
2-5 Years 23.64 61.61
More than 5 Years - -
Total 282.02 401.47
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(iii) The following are the amounts recognised in the statement of profit & loss:

Particulars For the Year ended 31+ For the Year ended 31+
March 2026 March 2025
(Rs. In Lakh) (Rs. In Lakh)
Depreciation expense for right-of-use 363.09 364.90
assets
Interest expense on lease liabilities 23.55 25.28
Expense relating to short-term leases 0.54 0.54
(iv) The following are the amounts disclosed in the cash flow statement:
Particulars For the Year ended 31+ For the Year ended 31+
March 2026 March 2025
(Rs. In Lakh) (Rs. In Lakh)
Cash Outflow from leases (170.90) (176.42)

(B) Leases (As Lessor)-Operating Lease

These relate to land subleased for non fertilizers business to other entities.
The lease rental recognised as income in these statements as per the rentals started in the respective

agreements: (Rs. In Lakh)
Particulars 2025-26 2024-25
Lease rentals recognized as income during the year 18.81 18.81

Maturity analysis of undiscounted lease payments to be received after the reporting date

(Rs. In Lakh)

Particulars 31-Mar-26 31-Mar-25
Less than one year 14.92 14.38
One to two years 15.89 14.92
Two to three year 12.75 15.89
Three to four years 9.08 12.75
Four to five years 9.38 9.08
More than five years 257.72 26710
Total 319.74 334.12
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Recent accounting pronouncements:

Ministry of Corporate Affairs (“MCA") vide notification dated 7t" May, 2025 and 13" August 2025 notified
the Companies (Indian Accounting Standards) Amendments Rules, 2025 and Companies (Indian
Accounting Standards) Second Amendments Rules, 2025, respectively, which amended/notified certain
Indian Accounting Standards and are effective for annual reporting periods beginning on or after 15t April,
2025

A. Ind AS 21 - The Effects of Changes in Foreign Exchange Rates

Amendment is made to help entities to determine whether a currency is exchangeable into another
currency and which spot rate to use when it is not.

B. Ind AS 1- Presentation of Financial Statement

The amendment relates to classification of liabilities as current or non-current and non-current liabilities
with covenants. In the context of classifying a liability as current, it removes the requirement of existence
of a right to defer settlement for at least 12 months after the reporting date and instead requires that
the said right should exist on the reporting date and have substance. The amendment also introduces
guidance on classification of liabilities with covenants.

C. Ind AS 7, Statement of Cash Flows and Ind AS 107, Financial Instruments: Disclosures

The amendment requires to inform users of financial statements of the existence of supplier finance
arrangements and explain the nature of the arrangements, the carrying amount of liabilities and the
range of payment due dates. Ind AS 107 has been amended to add supplier finance arrangements as a
factor that may cause concentration of liquidity risk.

D. Ind AS 12, Income Tax - International Tax Reform - Pillar Two Model Rules

The amendment introduces:

i) A mandatory temporary exemption to the accounting of deferred taxes arising from the jurisdictional
implementation of the Pillar Two model rules.

ii) Disclosure requirements for affected entities to help users of financial statements better understand
an entity’s exposure to Pillar Two income taxes arising from that legislation.

These above amendments are not having any impact on the financial statements of the company.

57 Previous year figures have been regrouped / rearranged to make them comparative with current financial
year.
sd/- sd/- sd/- sd/- sd/-
Prathama Pallabita Misra Inder Chawla Sanjeev Gulaty Mahesh Chander Gupta Rajiv Agarwal
Company Secretary CFO CEO Director Chairman
PAN : AKRPM2560J PAN : AACPC1855H PAN : ACOPG4285F DIN: 10996394 DIN: 09748894
As per our report of even date attached
For S.K.Mehta & Co.
Chartered Accountants
Firm Reg No. 000478N
sd/-
Rohit Mehta
Place: Noida Partner
Date : 19" May, 2026 Membership No. 091382
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